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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

ln the Matter of Granting a Franchise for
Ambulance Services to Columbia River Fire

& Rescue for Ambulance Service in Area 4
Order No. 30-2025

WHEREAS, pursuant to Section lV of the Columbia County Ambulance Service Area Plan, the Board

of County Commissioners for Coiumbia County, Oregon, adopted Ambulance Service Areas; and

WHEREAS, pursuant to Section 8 of Ordinance No. 2016-L, the Columbia County Ambulance
Service Ordinance, the Board mandated that no person may provide ambulance services in Columbia
County without being fully franchised in accordance with the Ordinance unless specifically excepted by
the Ordinance; and

WHEREAS, on July I, 2024, the Columbia County Ambulance Service Administrator called for
applications to provide ambulance services in Columbia County; and

WHEREAS, Columbia River Fire & Rescue (CRF&R), submitted its application for the franchise to
operate in Ambulance Service Area 4 (ASA-4), which is generally in Rainier area; and

WHEREAS, pursuant to Section 11, of Ordinance No. 20t6-t, Jaime Aanensen, Ambulance Service
Administrator, reviewed the franchise application with a review committee, and recommended that the
Board grant the ambulance service franchise for ASA-4 to CRF&R; and

WHEREAS, a copy of CRF&R's application is attached hereto as Exhibit "N' and is incorporated
herein by this reference; and

WHEREAS, a copy of the Ambulance Service Administratort recommendation is attached hereto
as Exhibit "8" and is incorporated herein by this reference; and

WHEREAS, pursuant to Section 12 of Ordinance No. 2OL6-I, the Board of Commissioners
published notice of a public hearing and held a hearing ln the Matter of Awarding Ambulance Service Area
Franchises for Columbia County, on December 4,2O24; and

WHEREAS, during the hearing the Board of Commissioners heard the Ambulance Service
Ad m inistrator's recom mendation a nd add itiona I pu blic testimony; and

WHEREAS, the Board of County Commissioners thereafter continued the hearing to December 18,

2024, at 10:00 a.m.; and

WHEREAS, on December 18,2024, the Board of Commissioners received additional testimony,
closed the hearing, and voted unanimously to grant the Ambulance Service Franchise for ASA-4 to CRF&R;

and
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WHEREAS, Pursuant to Section 13 of Ordinance No. 2016-I, franchise terms are 5 years unless the
Board of County Commissioners finds that a longer or shorter term is required in the public interest; and

WHEREAS, the Board of County Commissioners found that a shorter franchise term of six months
was in the public interest because the franchise agreement was not yet in final form and adopted Order
No.64-2024, granting a six month franchise to CRF&R expiring on June 30, 2025; and

WHEREAS, CRF&R has now signed the Agreement for Ambulance Service Franchise for ASA-4;

NOW THEREFORE, lT lS HEREBY ORDERED as follows

1. The ambulance service franchise for ASA-4 is hereby granted to Columbia River Fire & Rescue, for
the period beginning July 1, 2025, and ending December 31,2029.

2. The franchise granted herein is subject to the terms and conditions of Ordinance No. 20L6-1, the
Columbia County Ambulance Service Ordinance, and the Columbia County Ambulance Service
Plan, adopted by Ordinance No. 2024-L, as they may be amended, together with Franchise
Agreement C76-2025.

3. Notwithstanding the Ambulance Service Plan, Franchisee shall have until July 31, 2027, to equip
all ambulances with GPS AVL transponders compatible with Columbia 911 dispatch software.

Dated this 17th day ofJune, 2025

BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

Kel Jo ith, Chair

sey Garrett, Commissioner

?rt t
Margaret Magrude4 Commissioner

By

Order No. 30-2025

ce of County Counsel
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Proposal Gontent Requlremants

Cover Sheel Mandatory

History/Narralive Mandatory

Pereonnel LisUApplicable Cerlifi cations Mandatory

Pmof of Pubtic Liability lnsurence Mandatory

Llst of Vehicbs / Licensing /lnsurance / Malrrtenance Record Mandatory

Operating Budget or financial slatement Mandatory

Current Mutual Aid Agteernents with list of pefiding Mandatory
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Front of RFP

Section 1

Section 4

Section 5

Section 2 & 5

Section 9

Section 8

Section 1 &2

Section 5

Section 7

Section 10

Section 8

Section 8

Section 5

Section 5

Section 3

Section 9

Section 12

Section 11

Section 9

Compatitive Crileria Scale
Score

Awar#
Pointe

Credentials, Experience, and local rnanagement tearn -
licensing of ambulsnces, medrcat doctar license

1-5

Dispatch / Communications * Ability to work with PSAP and
CAD, GPS transponders incfuded in vghicles 1-5

$ervice Defivery Model * Plan for Errergency, Non-
Emergency and irrterfacility transfers 1-5

Arnbulance Deployment Plan - Fian for reporting response
tirnes, response improvement plsns, mutual aid agreentents
with adjoining districts

1-5

Vehicles - maintenance ehecks, pFanned replacement
schedule, budget for repairs, alternate modeg of
transportation

1-5

Medical Equipment and Supplies - rnaintenance checks,
planned repladement schedule, budget for repairs 1-5

Personnel

(worUlife balance, wage/benefit levsl, career opportunities,
resiliency)

1-5

Hospital RelaUons and Comrnunity Education - Complaint
protocol, community involvement 1-5

Budgot .' stability for staffing, clear record l€eping,
allowances for granrth ln staff/new equipment 1-5

Clinical Quality Pedormance - Quality Assurance plan
1-5

Section 8
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ATTACHMENT B

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAT COVER SHEET

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Columbia River Fire and RescueOrganization Name

Address: 270 Columbia Blvd, St. Helens OR 97051

Federal Tax lD: 93-0554134

Primary Contact Jerry Cole

Telephone: 503-397-2990

Title:

Email:

Division Chief

coleg@crfr.com

Name of Fire Chief; Eric Smythe

Name of EMS Directorl Coordinator: Jerry Cole

ASA being applied for: ASA 4

Locations of proposed service:

Address
2112nd Street West, Rainier OR

Level of Service
ALS

Will any of the ambulance service(s) be subcontracted? lf yes, by what organization?

No
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ATTACHMENT C

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAL CHECKTIST

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Ambulance Service Area Checklist

Cover Sheet Mandatory

rl History/Narrative Mandatory

u List of Vehicles / Licensing /lnsurance i Maintenance Record Mandatory

Statement that all Equipment and Supplies in each

Ambulance Conform to State Standards.
Mandatory

n Personnel LisVApplicable Certifications Mandatory

n Operating Budget or Financial Statement Mandatory

Current Mutual Aid Agreements, List of Pending Mandatory

Proof of Public Liability lnsurance Mandatory



Columbia River Fire & Rescue
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EMS Division Chief Office
2T0ColumbiaBlvd * StHelens,Oregon * 97051

Phone (503)-397-2990 * $1wv.c.f..corn * FAX (5031-397-3 198

Narative Summary
Amulance Service Area Franchise

RFP #S-C00055-0001 0854

Re: 3.1.2K Narative Summarv ASA 4

Columbia River Fire and Rescue is herby applying for ASA 4. ln a separate RFP you will see
we are also applying for ASA 3. Columbia River Fire and Rescue currently operates ASA 3
and 4.

Columbia River Fire and Rescue has provided successful ambulance services for ASA 4 over
30 years. ln the time of service CRFR has always provided positive service to the
communities with in those service areas.

CRFR has the ability to continue to provide emergency 911 Ambulance Service to ASA 4. ln
addition CRFR has the ability, oversight and deployment modle to provide non-emergency and
interfacility transfers in ASA 4. CRFR can meet the compliance of the response times set forth
in the Ambulance Service Area Plan adopted Feburary 21st 2024 and effective May 21st 2024.

CRFR has a staff of career certified/licensed Personnel under a CBA with Local 3215 and
certified/licensed volunteers to provide the necessary personnelto meet the requirements.

CRFR is currently under contract with Dr, Jenna Wiley to provide Medical Supervision dated
August 2023. The term of the contract automaticly renews yearly.

CRFR patient care equipment meets or exceeds the Oregon Health Authority requirements as
specified in ORS 682.017 to ORS 682.991 and OAR 333-255-0070 thru 333-255-0073. ln
addition supplies are secured and there is a preventive maintenance program of equipment.

All ground ambulances are Type l, ll, or lll and licensed by the OHA. Maintenace is done and
maintenance records are kept. We have a shop with 2 certified mechanics. Preventitive
maintance is done on our fleet of 8 ambulances.

CRFR maintains a training program as well as a Quality assurance program. We use
Continuum to track statistics our QA program.

CRFR has an internal complaint process and investigation program and is working with County
Public Health on adopting the County complaint plan.

l
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CRFR has signed mutual aid agreements with neighboring Fire Districts. CRFR currently uses
the MCI plan in the 2024 treatment protocols.

CRFR personell are trained to the hazardous Materials Operations level and have extinsive
training in extrication. ln addition CRFR conforms to MCI guidelines as stated in the 2024
Patient treatment protocols. Multi-Casulaty lncidents Section 65.000

All ambulances at CRFR have the capability of operating on the Columbia County radio
frequenecies using Columbia 91 1 as the dispatch of emergency calls. Seven of the Eight
ambulances have GPS transponders and any new ambulance purchased will be built with
GPS transponders.

Columbia River Fire and Rescue has a long standing history of providing outstanding EMS
Services to the County, We continue to have highly trained providers, equipment and a budget
to provide services that is achievable through base taxes received from taxpayers. We look
fonrvard to continuing service as the ASA provider for ASA 4.

ln addition if any ASAs are not applied for in Columbia County, Columbia River Fire and
Rescue is willing to work with Columbia County in coming up with a plan to provid Ambulance
services to those ASAs without a Franchisor.

Jerry Cole
Division Chief EMS
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District
Histo rylNorrotive

AMBULANCE SERVICE AREA FRANCHISE RFP

COLUMBIA RIVER FIRE & RESCUE IS THE

RESULT OF A MERGER BETWEEN THE

RAINIER FIRE DISTRICT AND THE ST. HELENS

FIRE DISTRICT IN MAY 2OO2. BOTH OF THESE

RURAL FIRE DISTRICTS HAD THEIR

BEGINNINGS IN CITY FIRE DEPARTMENTS,

AND COVERED A LARGE AREA OF

UNINCORPORATED AREAS OF COLUMBIA

COUNTY. THE HISTORY OF BOTH

ORGANIZATIONS CAN BE TRACED BACK TO

THE BEGINNING OF THE 2OTH CENTURY,

THE CITY OF ST. HELENS FIRE DEPARTMENT

WAS FORMED SOMETIME IN THE LATE

18OO'S, NEAR THE TURN OF THE CENTURY.

THE FIRST STATION WAS AT THE

INTERSECTION OF ST. HELENS STREET AND

SOUTH IST STREET, THE SITE NOW OF THE

"OLD ST, HELENS" MAIN BRANCH OF THE

U.S. BANK. THERE WERE AS MANY AS SEVEN

PAlD FIREFIGHTERS IN THE EARLY HALF OF

THE 2OTH CENTURY WHO WORKED 30 DAYS

ON AND 1 WEEK OFF.

BOOK-PAGE

ORGANIZATION
AND MANAGEMENT

Eric Smythe
Fire Chief

Jerry Cole
Division Chief EMS

COLUMBIA RIVER FIRE AND RESCUE



BOOK PAGE

HistorY lNarrative
Herens was then ca[ed the 

,,payrrrlr capltar,, of the wortd due to the targe number of shipyards' mitts'

and a deep water port, According ro intervrews with some ;;; irretignt'eis of that era' the station on south

1st was a targe two story wood nuitoing ih., r,orr.o,h:,fir: department' apparatus' and some city

emptoyees. The on-duty and uotrnte"rinuiigr,,.r, rived. in.ihe buitdrng quarters on the second ftoor where

there was atso . gy*nrrium for their u**iJnurry to *r,rt'*-r. prr"r*rtv thought' there was no "po[e" for

the firefighrers to stide down ro, 
"*.rgl;;Jv 

*itrinrv,oooih" !trir.' 
'rre 

sote engine in those days was a

Brocrolvay, its parontage was uncertaini*i, o,a carry a uu g;il* ,tnr yr so.ol acid sotution for fire

suppression. n *r"il, a 
,,prmpe/, uv',r," ,ondards of ,n.iJ.o .no it oarety had enough power to get up

Despains hitt on ,"ir*u,. Bouievard. ;'"**rrtn the otd erocLnray often needed a push to get up that hitt

and severat others around the city. Twofire engrnes *"ru ,oo"d in1g2g that greatty increased the

capabttity of the departmenr,o r.*oo,ri io tu'J' one engt;* *"" studebakerwith a 180 horsepower

engrne and the other was a seagrave wrth a 1b0 horsepower engine' Both engines were "pumpers" and

theygavethedepartmentamuchimprovedabititytofightfiresinthecity.

rn 1g30, the present fire station at south 12th Street and cotumbia Boutevard was constructed to house

both the fire department and city potic", rnl .murt nuiroini'lir*,tv behind the station was the ciu iaiu the

targer buitding behind the station was the city repair shop'

rn 1g4e the rurat voters approved the formation of a fire district which was activated in 1946 as the st'

rtens Rurat Fire protection District. Acontract nr,*r"nir," rtre nstrict and st' Hetens Fire Department

vvas estabtished to house and staff ,n" aor,o*ent at theti station' ln 1947 construction was started on a

two-bay addition to the fire station ,r"J", io house at',, uJo'oonat rurat equipment that was to be

purchased in the coming years. rn 
,r94g the distrrct ,"rrplo Jetivery of t n* Diamond T Fire Engine and

began responding to fire caus. nt ysli-m;r;,. was a ';;;';';; "t'q llg 
t*o personnet assigned to

each duty shift, workr ng z,,hours 
",., 

.ro z^ hours ott *iir, u "Ketty day" giving a thtrd day off every two

weeks. city frrefighters respono"o wiir, ,i! owneo .ou,p*"niwiirrin ine ""vii*io 
of st' Helens and rural

firefighrers respJnded with district owned'"quipment,J".r,, o"tside the ciiy' n firefighter handled the

dispatch duties for both fire and potice catts'

rn 1g60, due to a tack of private interest, the st. Helens city councit.awarded the ambutance servlce to st'

Hetens Frre Department suppon"o ffi n"*nu**.oj.'nL*, .*outance. The new ambutance' fulty

equipped, was purchased for gu,r#nv oonations tro* in" uotunteer firemen, trade-in on otder vehictes

and money from the ambutance fund. The batance *.;;;;;.io our of the ambutance fees which were

$17 Per catt Ptus $1 Per mite'

rn 1963, an additionatfirefighter was hired for retief on the "Kelty days"' This gave the district/department a

f:Uffi,i1fffr;,?Jfi:i*iffiin"';**:x:+flHJ[::ni3fl,ll]iJlnecap'lanwere"sh*
^ommanders".

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
r907, the Rurar Fire District and the city of st. Hetens Fire Department merged and became the st'

Herens Rural Fire District. Two additionat firefighters were added to give three personnei for the two 72-hr

shifts. This a*oweo ii" ,n,t, "o**rnou, 
unJ Jn, firefighterl.i*ponO on alarms and one firefighter to

dispatch for the ,r.rrr. ntr fire prevention activities were ...o*prirned by the shift personnet' with

companyin.p."tion,anopuniiceducationastheprlmaryactivities.

rn 1969, two additionat firefighters were hired to add an additionat "shift' so that a 56-hr work week coutd

r#Tii?x,Tlli'r:i*:*:r*ruxr,t:,?'#.i:il'[:::["J,t]l',,- 
orr c a'[r re marshatror

the fire district. *,, rir" Marshat hanored .i, t,r" preuentio,i.r,'u,t,"r, inctuding business inspections'

pubtic education, unJ t,r. investigations. A part-ti*" ,."rriJ'i'*u' r'i'"0 to r'""tp with the expanded office

duties.

rn 1971, the city compteted construction of the new potice statton on south 1 3th street and the fire

department became itre sote tenant oiin" r,o station. *," t,r" department no tonger dispatched for the

;;i;", both had separate dispatch centers'

ln 1g73, a Training officer was added to the 4.-hour administrative staff and was given the rank of 2nd

Assistant Chief' oT"U ti"" secretaryibookkeeper was atso hired'

r. the earty 1g70,s the cotumbia District Hospitat expanded its services and took over the ambutance

service for the area'

By 1g74,the st. Hetens RFD had grown to rts maximum area of coverage (pre-merger) and emptoyed three

chief officers, three shift captains and 
","" 

inrt,ghters. rn this year the voters approved a bond issue

attowing constructiJn of *o substattons ano the purcha." oi t*o engines and two water tenders'

on Juty 1, lgTsthe st. Hetens RFD hired twetve new firefighters to staff the new substations and

immediatety doubted the number of fire departmen, orr.Jnn.t to thr"e chief offlcer' three captains' six

tieutenants, and 1g firefighters. .ruv zeir-r, \'nrsrnarked the first day the two substations were staffed and

open.

rn 1g79, cotumbia g-1-1 communications District was formed and the fire district no tonger dispatched

their emergencY catls'

rn l ggQ a new tax base was passed 1nd 
inctuded funds to operate the :ommunity's 

ambutance seryice'

srx personr,ut *"rJii'r"a a prouio" ,t.,i. ."*Le. ,rrree addrtionat firefighters were hired to replace

firefighter posi'ons that had not been p*r,"r.rv l-"0:l1l 
rire oistrict operated under this tax base until

.,-e merger of the st. Hetens Rurat Fire l,ru,", uno tn, Rainier Rurat Fire Protection District in 2002' a new

-l basewas estabtished based upon a combination of both agencies'

COLUMBIA RIVER FIRE AND RESCUE
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HistorY lNarrative

1gg3, the st. Her,ens main station on 1 2th street was completety remodered, with the completion in

september of that v"ur. o r"*porary fire station was activat"J u, ,h" owens-corning (now Armstrong) ptant

on Raitroad nuenue Juring the ,"*oo"iing process. rrrrrlol"ii'"ments saw the Fire-chief' Assistant chief'

2nd Assistant chief, and one captain.,".,rI ,, the end ot I gJ;' ; ;; Fire Chief and Deputy chief were

hired and a captain promoted to 1r orr,.o"a chief/Training officer. one district mechanic was

hired and a shop setup in the otd 
,,st. ,","nr' city shop o"r,ino the main station' ln 1986 a second

mechanic was hired and the district began performing contract maintenance workfor other fire districts'

rn 19g6, the Fire cr,,rt resigned ano tnJoeputy chief, Ge.oroe "corK' Rowe',was appointed to Fire chief'

fhe 2nd Assistant chief was uppointeJ,o--*i.,unt chief. si* *on*'rt tater the district reorganized by

moving the captains position to oivisionirr,"t ranK taking?.* "r, 
of the union and making them part of

the senior staff management team. o,* .iinu i*., ,. uoiitionut Division chief was moved to training

ott,.", on a 40-hour workweek basis'

rn 1gg7, the Fire District put its first fire boal the "Dagmar", into operation for the cotumbia River area' The

boat was staffed as a 
,,jump company,, with on-duty personn"i"ro* staffing it when the need arose'

ln 1gg7, an assistant secretary was hired and the present secretary was promoted to administrative

assistant.

,1988, an additional Lieutenant was added to each shift for the main station supervisor'

rn 1gg4, the Fire District started its Marine operation Group using the "Dagmar" and teased jet skis for

surface water rescue. lt atso started a marine training ,"u."*u,tat trained peopte f rom across the united

states.

rn 1gg5, the Fire District added another 40-hour Division chief to become the EMS Coordinator and

CommunitY Retations Director

rn 1gg5, the fire district opened its fourth station in cotumbia city with volunteer firefighters'

rn 1996, the f ire district and the city of ,i. *"trn, buitt a i",^i ,n.*i"nun"r facitity with f ive bays next to the

H.[?.,",il::[T#:flff"::Iil:f,?,"fJHil$]$ll,Hili,:JJ:lill""and 
pubticeducation

Outies on the 4O-hour work week'

rn 1g97, the Fire District purchased the otd city [ibrary, remodeted it, and moved the administrative office to

this tocatio n ar 2Tlcotumbia gort"uuri.'ir," ,,r. pirtrirt hired part-time personnet for reception duties

and added a care car transport/medic for transporting non-emergency patients' Atso' in 1997 ' 
chief

George 
,,corK' *"*" retired and chief 6"org"'* ount<et *r. r.'iraa from tuatatin vattey Fire and Rescue'

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
^.inier Fire District was experiencing a simitar history of growth with the construction of the Trojan

,,uculear power plant. ln the December 17,1975, issue of the Rainier Review, it mentioned that Rainier's

'irefighters would soon be operating from a new cavernous fire station that was located on the east side of

West 2nd St. between Hwy 30 and West C St. David Wettington worked for the Rainier Fire Department

from 1974 untilearty 1978 when he moved to Hillsboro, He said that he was in with the big expansion

when atlof the new stations were built and new vehicles and equipment were purchased. lt was pretty

exciting.

He said, "when we moved into the new station, there were two engines at the city hall a 56 Ford and a 67

Ford. There was also a mountain of equipment that fitted those engine bays such as turnout equipment,

airpacks, hose, and a great deat of new equipment that had been purchased for the new engines. There

were also three new engines and three new tankers that had been purchased but were stored at various

[ocations around the district."

The City Fire Department became the Rainier Fire District in the tate 70s. Around the same time Rainier

Started their ambutance service which was mostly volunteer untiI about 1987 when Rainier hired their first

on shift Paramedics providing 24hour ALS coverage for the Rainier Fire District.

ln the tate 90s the Power ptant closed forcing Rainier to look at other funding options.

2001, negotiations commenced with the Rainier RuraI Fire Protection District, which culminated in an

intergovernmentaI agreement between the St. Helens and Rainier districts to join forces for joint operations

bovering both fire districts. ln May, 2002 both districts ptaced baltot measures before their respective

voters to formatty merge the two districts. The districts passed their measures by overwhelming majorities

and in June 2002 a nery merged fire district was formed. lnitiatty, the name used for this new entity was, "St

Hetens-Rainier RuralFire District". ln September 2}O2the newty merged fire board selected the name,

"Columbia River Fire and Rescue" as the name for the new district. ln April of 2O02, Section 15 of Ordinance

No. 90-23 was amended pursuant to ORS 198.885 to 198.91 5 to transfer the RRFPD (ASA 4) to the

successor district {CRF8R).

h 2AO4, Chief Dunketretired and Chief Jay Tappan was promoted from the Fire Marshalposition of

CRF8R. The position of Deputy Chief was also created at that time.

ln 2005, the 24-hour Division Chiefs were re-assigned to a 40 hour work week and moved to the

administrative offices. The Deputy Chief position was re-organized into the Assistant Chief's position and

the district re-fitted the community liaison position with a FTE.

ln 2008, the Fire District, Scappoose Fire District and other interested parties became closely invotved with

the Columbia Heatth District in support of building a localhospital in the south county area. The district

.mpteted several studies showing the positive impacts to our EMS system and EMS resources having a

tocal hospitat that coutd receive a percentage of the patients currently being transported to the Portland

..'bnd Longview areas.

COLUMBIA RIVER FIRE AND RESCUE



History lNarrative
,-rom 20OB to current many changes have devetoped. With the increase in calls and the need to keep atl

,tazardfirefighters in the District. Columbia River Fire and Rescue has developed a single role Paramedic

modet. These emptoyees primary duty is the transport of ALS patients. The future plans of the deptoyment

modetwitlbe 24hour staffing of Singte Role paramedics supplemented by Firefighter Paramedics.

The fire district is organized under the policies and standards of conduct that are adopted by the elected

five-person board of directors of Cotumbia River Fire and Rescue. These policies and standards of conduct

estabtish the structure by which personnel, equipment and facitities are provided for service to the general

pubtic.

Columbia River Fire and Rescue serves an area of approximatety 185 square miles and has an estimated

population of 25,000 residents. The district operates from seven stations, a business office, and a ioint
maintenance facitity. The southern portion of the district has been in a slow growth mode for the last five

(b) years due in part to the economic downturn in the country. St. Helens, smalltown, rural demographics

are rapidly changing to that of a bedroom community for the Portland metropolitan area.

The district has some major industries, such as Cascades paper ptant, Armstrong Wortd lndustries ceiling

tite ptant, United States Gypsum Ptant, Dyno NobetChemicalfertilizer ptant, Letica Ptastics, and many new

and thriving sma[[ industries.

St. Helens is also the Cotumbia County Seat and has a large county work force

The district has 10 major buildings which are:

1. St Hetens Station 105 South 12th Street, St. Helens

2. Rainier Station 211 2nd Street West, Rainier

3. Fairground Station 58798 Saulser Road, St. Helens

4. Deer lstand Station 33710 Canaan Road, Deer lsland

5. Goble Station 69321 Nicolai Road, Rainier

6. Fernhitl Station 73153 Doan Road, Rainier

7. Cotumbia City Station 400 G Street, Columbia City

8. Administrative Office 270 Columbia Blvd, St, Helens

9. Joint Maintenance Facitity 58555 McNulty Way, St. Helens

10. Lee Broadbent Training Center58577 McNutty Way, St. Helens

COLUMBIA RIVER FIRE AND RESCUE
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Mqnogement Teom

Eric Smythe
Fire Chief

. 34.5 years of EMS experience in the Fire Service / EMS

. 10.5 years with CRFR

. Currentty Certified EMT Basic / Paramedic 1993 - 2015

. Bachelor of Science Public Safety and Emergency Management

. Chief Smythe is a tegacy firefighter, his father Date Smythe was a

firefighter for 30 years in Catifornia and his Grandfather Cleo Dale

Smythe was an oiI refinery firefighter for 32 years.

Jerry Cole
Division Chief
EMS

. Over 33 years of EMS experience in the Fire Service / EMS

. Currentty Certified as Paramedic

. AAS Degree in Fire Science with specialty classes in

management / budgeting
. EMS lnstructor
. 22years of management expericance

COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Fleet Mqintenqnce
Cotumbia River Fire and Rescue has an in house highty
qualified apparatus maintenance shop where two skitted

technicians work to keep equipment in top condition. These

technicians have received extensive training and have the

expertise needed to repair and maintain a variety of

apparatuses. With their knowledge and experience, they are

abte to identify and fix any issues that may arise, ensuring that

the equipment functions properly and efficientty. At least one

shop technician is on catl 24hours a day 365 days a year to

ensure that our fleet of ambulances are ready to respond. Fleet

maintenance personne[ are Emergency Vehicle Technicians
(EVl. A totat of 5 certifications for ambulance and includeg 1.

Maintenance, lnspection and Testing, 2. Design and

Performance Standards of Ambutances, 3. Ambulance

Electrical Systems, 4. Ambulance Heating, Air Conditioning,

and 5. Ventitation and Ambulance Cab, Chassis, and

Powertrain.

Jeremy Lehner

COLUMBIA RIVER FIRE AND RESCUE

Roymond Mqlone
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Ambulqnce Business
License with the Oregon

Heqlth AuthoritY,
Public Heolth Division

(3.1.1)

COLUMBIA RIVER FIRE AND RESCUE
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OREGOTV

Oregon Health Authority
Emergency Medical Services and Trauma Systems

Ambulance Service License
presented to

Columbia River Fire and Rescue

License Number: 0506

270 Columbia Blvd
St. Helens, OR 97051

lssue Date: 0412612024
Expiration Date: 06/30/2025

ealthpursuant to ORS 682 and OAR 25O. this ambulance service license is valid unless s.rspended or revoked for violation of arry statute

under which issued, or any rule or regulation adopted by the Oregon Health Authority , EMS and Trauma Systems Program.

This license is not transferable and is restricted to the location and service listed on tlris license-

L
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T
Stotement thot oll

Equipment ond Supplies
in eoch Ambulonce
Conform to Stote

Stqndords

Io COLUMBIA RIVER FIRE AND RESCUE



Columbia River Fire & Rescu
Phone {503)-392-29s0 *

BOOK-PAG

*st
tyltucrt crirl

Oregon
* FAX (s0r) -3 198

e
*

To: Whom it may concern,

Each in service Licensed Ambulance conforms to state standards of Equipment and suppries.Equipment and suopliet ut corurbii i'iuer pire 
"no 

n"*.,L'Lxceed oAR'333-2ss-ooze. Equipmentand suppries are ci'rbck.o rfinr ilJ;j;;;s or er.r, ,niri;;; comprete inventory of suppries iscompleted and documented ron[rlv 
"n'ii',urr"*".. 

'iirliriti";:'6ii#i';.; 
i"pvre'ventive maintenanceprogram for our medical equipmeni, we provioe scneoureJiesting, calibration Jno preventiveg?,|frf H:A'.*,T#[?j?i,]:i',,*io*'endationi.w"ur,ofi *";&il;;"pracement

RE: Amburance service Area Franchise propos ar 2024/ RFp #s-c00055_00010g54
statement that all Equipment and supplies in each Ambulance conform to state standards

Cole
Division Chief

t t
00tum0ta Rlusr nPA t nsscu

t
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Personnel List /
Appliccrble
Certific0tions
(3.1.2)

COLUMBIA RIVER FIRE AND RESCUE



Tre

r ersc n', Torett Ch tistian

1itir, Dprird Flicheal

Aarbouletos,.lerry D

Biltcn, Alerandet.tay son

Bilton, fihristian

Boc,th,, Chtistophei B

Callah*n. H'yan S

dter, l.tatth erv iam es Vern on

Chism. Cameron E

Getaldr Getre

Cordett, fton*tdW
Ctofl. t'licl':ette L

Davis. Benjamin T

Danfsld, Byan Clark

Ericksq,n.lacob A

Fagan, loseph H

Ftatt. lefhey Witliam

Green, Emily l.larie

Guiles., Btennan

l{inD. Enusfin Brett

Kirch h of er, Dou{ks Btetr nen

Lehner,.ieramy

kh,r'il, 3eff E

Lurentren, Arhl.ey I't *e

lotreal.t, Greg*ry T

l.lacKary. CoryJames

l.l.altqn.e, RElrnond .lam es

Ftelton,, Kyte P

I'lror, Stanirlaus

Murrrry, Ashtey N

Flurr.rry, Kenneth E

ParEhst[, Oavid Luir

Randotph Christopher

Pet€rsGn, Aarcn R

Putito, lames Ftichsel

Raichet, Stwen F

Ridinger, RyrnA
ergpl, Aaron D

e, Edc D

l'larcus L

Lisa I

, Itlichael Gerald

Shane J

fiton Prakash

'ey tlO, Jenna Marie

nderly. Eric 0aniel

Itlumber Lcvel

:04ffi0 Emergency I'ledic*l Technician

146984 Faramedic

122458 Parramedk

2G6732 Paremedic

20967 2 Em etgefl ry Fl ed ical Techn ici;rn

14365? P*trmed'ir

140746 Paromedic

124965 F*trrpedic

2049El3 Emergen cy l''led icat Tech,n ici*n

111870 Parrs'medic

131898 Pr,tamedir

11SS43 Patamedis

1Z83{}I P.;rrr,rnedk

205131 Emer.gen ry Flediral Tech,nician

2C€962 Em,ergenry htedic"'[ Eesp ondet

12441O Em er{an ry I'l ed'ical Tech,ntcian

2C€37I Em.ergency llledicarl Fies p o'ndet

2032'16 F,aramedir

2C€523 Emerfency l'tedical Tech'n ician

1914:9 Em.ergency Fledlcal fech nician

204195 Paramed'ic

147005 Em.ergen,ry lrl ed ical Eeap on d'et

12{496 Pat*rned.ic

2OA3OB Em ergencl- Fled ira t Terh,n ician

127V5;3 Faramedis

206143 Emergen ry Medicat Tech.nici*n

204451 Emegen.cy t'tedkal BesponCet

139S36 F.ur*metLic

286334 Ernergency l.leriical Rarponder

136€41 i Ernst!€ncy I't edicel Tech,ni'ciatl

1,34735 Ern,ergency Medical Technician

20251S . Emergen cy Fl ed icr I Terh n ician

116062 On6on EMf-lntermedbte

728.249 P*cmedk
12SSS2 Paramedic

1470M.AdVanced EMT

1302S9 Adurnced El'lT

123€S0 Paramedic

14tt621 €mergency Medicat Tech nisian

1257O2,Prramedic

1401S7; Prrsmediic

2M298 Emertency I'ledicat Technician

14SS92 Em erfeney l'1 edical Rerp ondet

203864 Paramedic

FtD19B764 Doctor of Medirine

128!i18 Prtrmedk

lssuedOate ExpirrtionDaterStrtug
5'J1iID?3 Sl3Or2O25 Active

3j22.!2$23 6/3OJZO35 Active

512€il20l3 S,'30i2025 Actise

3/18J2024 6/30120?5 Active

4t2€i12024 6/3O120?5 Actiue

5dgU2g23 6/30/2015 Active

$2/fl1?3 613O/2$2.$ F'rtive

5r4J2823 6/3tll20l5 .A,ctiue

51egr2$2:3 E|/3O/2O25 F.ctive

$/ztEBZg 6130/2S85 ActiEe

5??J2$23 6i30/202$ Active

5/32023 ff/30/?025 Atrtiv€

Sl25t23U3 6J3O/2O25 Artise

513!2sts3 6/3O/2O?5 tctive
5t3J2024 6/30/?02G Aaive

5/2:UIG,23 6/3012025 F.ctiue

6i28r2024 6/30/2Q2€ F.ctive

C/1€/2S23 G/30/2029 S.rtiue

StZJZg?.s- €/30i2025 F.ctive

:d2,?0Zg €i/30/?025 Active

5i2?J2O23 S/30/3023,F,ctil,e

€i/XS/2{!24 6130/2026 Actiue

5f2t?023 €/3O/2$25 Lctive

W231?-f'.25 6/3012025 tctiue

$l.uZEUg SJ3OI2O25 Actite

SIZJZBZA S€0/2025 /*ctive

6/26i20e'4 6/3O/?02S Active

5t2/2923 6/3O/2025 Active

At37/2&?A 6/30/?O2S Actiue

FrrZ3iiz}zt €/30/2025 F.ctiue

5f?.3,2t"23 €/3Ot2O25 A,ctive

$l2l2oZ3 6/3Di2O?5 Actitre

STZJZAZ3 €130/2025 Active

A/2S/.2O?S S/30/2O25 Actite

ilA2fr23 6t3O/2O25 Active

A14J3BS3 6'/30/2025 Actiue

5EA2OZ3 6130/2035 Actiue

W2l2O23 6/30/2t125 Active

3nng23 6/30/2O25 Active

511!2gZa 6i.t30/2025 Active

5lUZg23 6/30/2025 Adiue

&t7/.2A23 €i130/2025 Active

3l27t2O?A 613012026 Active

5,/10/2023 6130/2025 Active

11/112023 Active
gtU2O23 E/30/2025 Active

AMBULANCE SERVICE AREA FRANCHISE RFP
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CERTiFICATE OF LiABILITY INSURANCE
THIS CERT]FICATE IS ISSUED AS A MATTER OF INFORMATION ONl_Y AND CONFERS NO RlGHTS UPON THE CERTIFICAIE HOLDTR, TFIIS

CFRTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
.ELOW. THIS CFRTIFICA IE OF INSURANCE DOFS NOT CONSIITUTE A CONTRACT BETWEEN THE ISSUING INSURFR(S), AUTHORIZED

EPRESENIATIVE OR PRODUCER, AND THE CERTIF]CATE HOLDER.

mu p

lRra

1f SUBROGATION IS WAIVED, subject to the ternrs and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not conier fights to the certificate holder in lieu of such endorsement(s).

2A24 -2A25

Columbia Co Ambulance Services Frlnchise Dept of Ern

230 Strand Street

5t, Helens oR 97051

O 1988-201"5 ACORD CORPORATION. Alt rrghts reserved

The ACCR0 name and logc are registered marks of ACORD

07 t02/2024

Jealic"r Bo

(541J 341-3786

jbcmberger@whainsurance.com

(8oo) 8s2-6140

NA{C #INSURER(S) AFFORD]N6 COV'RACE

t1t9TNsURFR A . 5pecial Districts Assoc of

WHA lns!rance Agency

2930 Chad Drive

oR 97408Euge n e

PROOIJCEN

INSURER g: Genesis lnsurance

rNslrRFR a . conlPanY

IIISUlIER O

INSIIRFR F

5t. Helens oR 97051

Columbia River F&R

27C Colunrbia BIvd

THIS JS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTSD BELOW HAVE BEEN ISSI-.]ED TO THF INSURED NAMED AEOVE FOR THE POLICY PERIOD

tNDtCATED. NoIWIiHSTANDING ANY REQUIREMENT, TERM OR CONDiIIoN OF ANY CONTRACI oR OTt'{ER DOCUMENT I/VITH RESPECT rO WHICH THls

CERTIFICATi [4AY BE ISSUED OR MAY PERIAINI. 
'HE 

INSURANCE AFFORDED 8Y IHE POLICIEs DESCRIBED HEREIN IS SUSJECT TO ALL THE TERMS,

EXCLIJSION5 AND COIJDjTIONS OF 5UCH POLICIE5. LIIV1I-]5 sHOWN MAY HAVE BEEN REDUCED 3Y PAID CLAiMs.

TVPE CF INSLRANCE rNs POLICY NUME€R
Prlti{:Y:Ft

{t'1t{/DDa'/YYY) LIiIITS

NA

COI':i\4ERCIAL GbrlERAr L:AelLi rY

alAlMS-lu/i)F lX o..r*
Public Officrals -iabi rry

Employment Practices Liability

GEN 'L AGGREGATE LIMiT APPLI€5 PEII:

,r,,." [-l fgo. l-l ,o.
O IHEN:

Y 39P52841 01 /01 t2074 01/01t2025

FA'H OCCIJRRENCE $ 10,000,000

$

MED LXU (Any one pcrson)
$

PERSONAL & ADV iNJIJRY I
GEN!RAL AG6A€GAiE q None

PRODUC TS - COMP, OP A6'I
x

Employment Practices r 5,000,000

AUTOt.IOBiI€ LiABILITY

AI.IY AUTO

OWN:D
AU i05 Oi LY
}IiRED
/\UTC5 ONLY

5CH tDLJ TEt)
AUTOS NOl.l.
{i !ryl.lEt
AUTO5 ONi,Y

Y 39P52E4 1 0', /01/2024 UIA't12025

$ 500,000

BODIIY INJURY {Per oersoni t
BCDILY INIURY (Per ...ident) c

T

Excess Auto Liability 1 9,5oo,ooo

UI.IARFi-!A LtAB

€XCES5 rlAB

OCCUR

cLAttu15-MADL

EAC}I OCCLRR€NCE $

ACGN!GA:F t

NFD RFTFNTIOI] 9 s

WORKFRS COMPENSATIOI.I

AND E14PTOYER5 LIABtIITY
ANY PR.)PqJETORIPAR TNER,'EXFCUTIVE
OFFiCER/fu1E\IBFR iXCI UDED?
{l'1indatDry 1n NHJ

It yes, des.ribe !ndet
DESCRI?TlCtl OF OPIRATioNS belou"

u

i!lA

rix
iTiTIJT F ER

F I FACI{ AC']DFNT $

E-L- DISEASE . iA ENlPLOY€! $

E.L. DT5EASE . POTICY LltullT d

iISC{tIPTiON O!- OFEitA fIONS / LOCATIOT'lS / VEH:CLES (ACOR0 101, Addirionat Renrarks sched!Le. may De 3ttached it nore spaie ]. .eqolred)

Certificare holder is an additional particlpant in respects to Arr''bulance Service Franchise, brit only wlth respects i-o negligence clairns for Sodily lnjury,
property Damage cr Personal lnj,try where the Named Participant is deemed to h.ive liaDiliiy. ln no event shall coverage extend lo any party for any Clairn,

S,;ii or Acrion, hiwever or whenbv6r asserted, arising oLrt of such party's sole negligence or fcr any f laim, Suit or Action which occurs p.ior to the exectltion
of the contract or agreement.

SHOULD ANY OF TIiE ABOVE DESCRIAED POLICIES BE CANCELLED BE;ORE
rHE EXPIRATION DATE I'HEREOF, NOTICE lvlL]. 3E JELiVERED IN

ACCORDANCE WITH THE POiTCY PROVISTONS,

Joafil,a,9wnbery*

AiJT|IORlZED RFPRiSENT,\TIVE

AcoRD 25 (2C161A3)
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List of Vehicles / Licensin gl
I nsuro n ce/|"Io i nteno nce Record

Columbia River Fire and Rescue currently has a fleet of 8

ambulances. One of the I ambulances is a reserve unit that is used

if another unit is out for major services. CRFR has funds budgeted

in the 202412A25 budget year to replace one ambutance. There

are plans to replace a second unit in the 202512A26 budget year.

o
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Io
Medicol Doctor License / Medicol
Director Controct
(Medicql Director)

t
{

{ A

Jenna Witey MD
Medical Director CRFR

COLUMBIA RIVER FIRE AND RESCUE



CERTTFICATE OF REGISTRATION FOR MD Liceuse

LICENSE NUMBER: MD198764

PROFESSION: Doctor of Medicine

LICENSE STAIUS:Active

BOOK-PAG

Oregon Medical Board
1500 SW lstAve, Ste 620

Portland, OR 97201-5847

971-613-2700

www.oregon.gov/omb

EXPTRAfiON pATE: t2t3v2A2s

EFFECTIVE DATE; 0l I 0l 12024

OISPEN$NG: NO

niusT BE'PoSTFD lN A
eoNsPleupus P!-AcE

, 
NON IRANSFEMBLE

JENNAMARIE WILEY, MD
IO1 SW MAIN STREET
SUITE 940

PORTLAND,OR9l2O4

For verification of license, please visit the Board's website at www.oreson,qov/OMB or cal\9Tl-673-2700.

Active status is granted to you as a licensee who practices within the State of Oregon or onc of its approved

border towns. This license must be renewed by the expiration date above.

Licensees must notifo the Oregon Medical Board within 30 days of changing a practice, home or mailing

address, Address changes may be made on the Board's website at lvlvw.orcgon.gov/OMB; clicking Online

Services on the home page will allow you to log in and make updates. If you necd assistance, please contact the

Liccnsing Call Center at 97 l -673-27 0O.

A licensee who ceases practice in the State of Oregon will be placed at Inactive status. The licensee must then

reactivate to Active status before rcturning to practice in Oregon, The reactivation process takes approximately

4-6 weeks.
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State of oregon
OREGON MEDICALBOARD

This certifies that having futfilled all the requirements of thc Laws of the State of
Oregon md possessing thc prescribed qualifications, the following person is hereby

liceqscd as a MD Licensee in the Statc ofOregon

JENNAMARIE WILEY, MD
MD198764
Original lssue Date 05104/2020

E ffective D ate : O | / O I 12024

Expiration Date: l2l3 l/2025
License Status: Active

ORtrGON MEDICALBOAP.D
1500 S,W, 1st Aveoue, Suile 620

Portlanrl, Oregon 97201-5t41
(911) 613-2700

* Fumish your OREGON license nunber when contacting the Board.

' R€sctivatiotr is required to chang€ to ACTIVE status from INACTIVE or

atry other p.acticing status.
* ALWAYS kesp the Board infomed of your conect MAILING

ADDRESS. Failure to do so may result in discipline.

For veri{ication of license, plcose visit the Board's wetrsite at

wworqgqf,rov/OMQ orcall 971673-2700'
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AMBULANCE SERVICE AREA FRANCHISE RFP

t
o

o

Cotumbia River Fire and Rescue Deptoyment plan consist of

combination FirelParamedig Fire/EMT, Singte Role Paramedics,

Singte Rote EMTs and Volunteer EMT/F|refighters. CRFR has 7

staffed ambulances and provides ALS transport. CRFR current

deptoyment ptan provides Single Role Paramedics tor 2O hours

per day overtapping two Singte Role Paramedic ambulances

during the shift. The ambulances are supplemented with
FirefighterlParamedics that provide ALS transport when Singte

Rote Paramedic ambulances are unavaitable.

o
Non Emergency and interfacility transfers are prioritized based

on current calts and resources available. CRFR has a Duty officer

24 hours a day 7 days a week. Non Emergency and interfacitity

transports are managed and prioritized by the Duty officer.

. Statement Concerning QA plan attached

. Mutuat Aid agreements attached

s a

,:t

oI COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
_ , SM$ nivision C ice,_

2TOCotumbiaBlvd * StHelens,Oregon * 9705I
Phone {5031-397-2990 * yr".v.crll.m * rAX (5031-397-3198

RE: Ambulance Service Area Franchise Proposal2024i RFP #S-C00055-00010854

Statement concerning Clinical Quality Performance plan / Plan for reporting response times

To: Whom it may concern,

Columbia River Fire and Rescue has A quality performance plan for EMS ambulances is crucialto
ensure that emergency medical services are provided efficiently and effectively. This plan outlines the
standards and protocols that EMS professionats must follow to deliver high-quality care to patients in
need. By adhering to this plan, ambulance crews can ensure that they are well-prepared to respond to

emergencies and provide life-saving interventions. Regular training and evaluations are essential
components of the quality performance plan, as they help to ensure that EMS professionals are

equipped with the necessary skills and knowledge to deliver the best possible care to patients.

Columbia River Fire and Rescue preforms prebilling QA on alltransports and QAs all refusals assuring
quality care and transportation is provided. All documentation of pre-hospital care reports is done using
lmage Trend Elite software.

Reqardinq reportins reeponee times - Columbia River Fire and Rescue uses and is a current
custorner of "lmage Trend Continuum". Continuum provides active data monitoring and predefined

analytics. Reporting our response times will be managed using this program.

ln addilion, Continuum provides
- lmmediate insight - on response times, calls and care provided
- Active alerts - notifications via text, email and dashboards
- Playlist - featuring charts, maps
- Automatic Delivery - data updates and can be provided automatically based on data

required

Jerry Gole
Division Chief

J

columDla Rlusr HF€ & R6scu8
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6^$ffiffiffiffiHffi- )oGOLUMBIA COUNTY /?P
MUTUAL AID AND AUTOMATIC RESPONSE EMERGENCY ASSISTANGE

AGREEMENT

This Agreernent is entered into by and between the undersigned Fire

Agencies located in Columbia County to enable them to provide Mutual Aid and

Altonratic Response to each other, and to specify the terms of Ernergency

Assistance during declared emergencies or conflagrations.

WHEREAS, This Agreement is between Fire Agencies within Columbia

County and have entered into this agreement individually; and

WHEREAS, defined terrns are set forth in Article ll; and

WHEREAS, ORS 190.010 allows units of local governrnent to enter into

agreements with other focal government units for the performance of any and all

fulnctions and activities that each unit has authority to perform' and ORS

Chapters 190, 453, 476,477 and 478 extend the powers and authorities of Fire

Agencies beyond their boundaries when operating under this Agreement; and

WHEREAS, Fire Agencies recognize the likolihood that fires or

Emergencies occurring within their boundaries could exceed the ability to control

tfrem with the equipment and personnel of any one agency or Fire Defense

District as defined in the Oregon Fire Service Mobilization Plan; and

WHEREAS, Fire Agencies recognize the necessity to facilitate and comply

with the Oregon Conflaglation Act (ORS 476.510 to 476.610), and to provide

immediate response under the Oregon Fire Service Mobilization Plan prior to the

exercise of authority under the Conflagration Act; and

WHEREAS, it is necessary and proper for Fire Agencies to enter into

Mutual Aid, Automatic Response and Emergency Assistance agreements for the

mutual protection of life and property; and

WHEREAS, MutualAid and Automatic Response is intended to provide an

immediate response under the Oregon Fire Service Mobilization PIan; and

WHEREAS, ongoing operations during declarations of emergency under

ORS 401.05b or during extended operations under the Conflagration Act exceed

the intent of Mutual Aid and Automatic Response; and

WHEREAS, the terms and conditions of the Emergency Assistance

needed to protect life and property during extended operations needs to be

defined and agreed upon by Fire Agencies.
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NOW THEREFORE, Fire Agencies agree as follows:

Article l-TERM

This Agreement takes effect on the date of execution by Fire Agencies,
and continues in effect until terminated as provided in Article lll,

Article ll - DEFINITIONS

A, "Assistance Costs" rneans any direct equipment costs and labor costs that
extend beyond the firsi Operational Period (usual and customary costs) of
the event and that are incurred by the Lender in providing any asset
requested, Assistance costs will be determined according to Chapter lll of
the Oregon Fire Service Mobilization Plan.

B, "Automaiic Response" means short term and irnmediate automatic
assistance between fire agencies consisting of equipment and personnel
during Emergencies. Fire Agencies have agreed prior to the incident that
automatic response between two jurisdictions in certain areas
encompassing either jurisdictions or where certain incidents may require
more resources than one agency has. This assistance is intended to be for
a period not more than twelve (12) hours or the first operational period of
the Emergency, whiehever is less. The Lender and Borrower may mutualiy
agree to extend Automaiic Response.

C, "Borrower" rneans the Party that has jurisdiction over the Emergency
incident that has rnade a request for Emergency Response.

D, "Contact Person(s)" means the person or persons designated by each
Party to request Emergency Response or grant Emergency Response to
another Party under this Agreement.

E, "County Fire Defense District" means the association and organization of
local fire agencies as ordered by the Oregon State Fire Marshal and
defined in the Oregon Fire Service Mobilization Plan,

F, "Ernergency" is a human-caused or natural event or circumstance within
the jurisdiction of any Party causing or threatening loss of life, damage to
the environment, injury to person or property, human suffering or financiai
loss, and the event is or is likely to be beyond the capacity of the Party in

terms of personnel, eguipment and facilities, and therefore requires
Emergency Assistance, Events include fire, explosion, flood, severe
weather, drought, eafihquake, volcanic activity, spilts or releases of
hazardous materials, contamination, utility or transpoftation emergencies,

2
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disease, infestatiOn, civil distufbance, riots, acts of terrorism or sabotage,
and use of weapons of mass destruction.

G. "Emergency Assistance" means employees, sorvices, equipment,
materials, or supplies offered during an Emergency by the Lender and
accepted by the Borrower to assist in maintaining or restoring normal

services beyond the first Operational Period of the Emergency when such

service has been disrupted by the Emdrgency and Emergency Assistance
from other Parties is necessary or advisable, as determined by the
Borrower.

H, "Lender" means a Party to this Agreement that provides Ernergency
Assistance to another Party under this Agreement.

l. "Mutual Aid" means short term and inrmediate mutual assistance between
the Parties consisting of appropriate equipment and personnel during
Emergencies where assistance is requested by the Borrower, Mutual Aid
is intended to be for a specific incident and not rnore than twelve (12) hours
unless the Parties mutually agree to extend the Mutual Aid and Automatic
Response.

J, "Operational Period" means the time determined by the lncident
Commander as necessary to accomplish the operational objectives
assigned to personnel and equipment within safe worldrest standards set
for the fire service. The initiat Operational Period is event driven and
unless agreed to by the Parties will not exceed twelve (12) hours

Article lll - TERMS AND TERMINATION

Any Party may terminate its participation in this Agreement at any time by
giving 30 days' notice of its intention to do so to all other Padies. Such notice
must be given to the governing body with a copy to the chief of the district or the
fire agency, and willbecome effective upon receipt,

Any terminating Party remains liable for all obligations incurred during its
period of participation.

Arlicte lV - PARTICIPATION

Participation under this Agreement is voluntary and at the sole discretion
of the Lender. No Partywill be liableto anotherParty, orconsidered in breach or
default of this Agreement, on account of any delay in or failure to provide
Emergency Assistance under this Agreement, except to make paynnent aS

required by this Agreernent. Fire Agencies agree to respond to Mutual Aid and

3
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Automatic Response requests between their respective Fire Agencies under
Mutual Aid and Automatic Response and move-up procedures developed and
administered by Columbia County Fire Defense District Chiefs in conformance
with locai emergency plans and the Oregon Mobilization Plan, Each Party
agrees to furnish to a Borrower such assistance as the Borrower deenrs
reasonable and necessary to successfitlly abate an Emergoncy; provided,
however, the Lender has sole discretion to refuse such request, or withdraw frorn
a request.

Article V - THE NATIONAL INCIDENT MANAGEMENT SYSTEM

Fire Agencies agree to formally adopt and implement the standards,
procedures and protocols established within the National lncident Management
System as best practiae during all emergency operations.

Article Vl-TYPE oF EQUIPMENT AND PERSONNEL

Subject to the limitations of Article lV, the Lenders agree to provide
Emergency Assistance to the Borrowers with the kinds and types of equipment
requested, including staffing according to rules and procedures underthe Oregon
Fire Service Mobilization Plan. Changes to the kinds and types of equipment or
personnel will be mutually agreed upon prior to the response. For Mutual Aid
and Automatic Response assisiance and also subJect to the lirnitations in Article
IV, Fire Agencies agree that the Lender will provide to the Borrower personnel
and equipment that is normally statfed and assigned to Emergencies and is in
general conformance with the Oregon Fire Service Mobilization Plan,

Article Vll - SUPERVISION

The Borrowsr has incident command responsibility for ihe Emergency
incident and will establish overall supervision of the Emergency response
personnel and equipment during the Ernergency, However, until officers from the
Borrower arrive at the incident, the commanding officer of the Lender arriving first
wili assurne incident command until relieved. The Lender may refuse to cornmit
equipment and personnel when, in its sole judgment, doing so would present
unreasonable risk or danger of injury or harm to the Lender employees,
volunteers, equipment, or any third party.

4
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Arlicle Vlll- MUTUAL AID

Requests for Mutual Aid must be addressed to the persons designated by

Fire Agencies and will be provided under the terms of this Agreement'

A. Mutual Aid will be for immediate, short duration assistance. The Borrower
must release responding units as soon as assistance is no longer required.

B, Fire Defense Chie/s may assume responsibility for coordination of Mutual

Aid and move-up procedures developed by the Fire Defense Board.

Article lX - AUTOMATIC RESPONSE

areas

A.

B,

Automatic Response is desirable between two jurisdictions in certain

encompassing both jurisdictions or to fill the response assignment.

Automatic Response will be for immediate, shotl duration assistance' The
Borrower must release responding units as Soon as assistance is no

longer required.

Automatic Response for assigning apparatus and equipment will be

predetermined and agreed upon by eftected fire agencies prior to

programrning into Computer Assisted Dispatch'

The autornatic response shalt be dispatched promptly and that first
response by the jurisdiction requesting assistance shall not be a

prerequisite to the request for or dispatch of assistance

Article X - EMERGENCY ASSISTANCE

lf an Emergency exceeds avaitable Mutual Aid and Automatic Response

and impacts a Fire Agency to the extent that preservation of life and prope*y

require the activation of either federal or Oregon emergency laws, this

Agreement remalns in effect unless it conflicts with federal or Oregon laws.

A. EMERGENCY ASSISTANCE SERVICES
Emergency Assistance services may include, but are not limited to, incident

management, firefighting, search and rescue, emergency medical services,

debris removal and media relations,

5
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B. COMPENSATION
The provision of personnel and equipment beyond the initial Operational
Period is subject to compensation for the entire period of use as the
Lender and Borrower may agree. The costs associated with borrowed
personnel and equipment is subject to the reimbursement process
outlined in this Adicle.

C. CONTMCT LABOR STATUS
Lender equipment and personnel is provided as an independent
contractor of Borrower in the peformance of Emergency Assistance.
While performing Emergency Assistance, Lender employees will not be
deemed employees of Borrower for any purpose, Wages, hours, and
other terrns and conditions of employment of Lender rernain applicable to
all of its employees who perform Emergency Assistance. Lender is solely
responsible for payment of its employees' wages, payroll taxes and any
benefits or other compensation, Borrower is noi responsible for paying
any wages, benefits, taxes, or other compensation to Lender's employees,

D. COST RECOVERY
Any cost recovery action brought by a Lender under this Agreement is
between the Lender Party and the Borrower. Actions against third parties
will be coordinated by the Borrower and wlll be governed by any
applicable agreemenis, understandings, or polieies between the Borrower
and third party. Lenders must provide complete documentation of all

reirnbursable costs consistent with this Agreement, Cost recovery
between a Lender and the Borrower must be consistent with the policies
and guidetines established in the Oregon Fire Service Mobilization Plan.

E. PAYMENT FOR SERVICES AND ASSISTANCE
To the extent budgeied funds are available; payment shall be made within
60 days. Othenruise, payrnent will be made as soon as funds are
available, but in no event later than six months. Extension for payments
may be agreed to by the parties.

F, RECORD KEEPING
Time sheets or daily logs (unit logs or ICS form 214) showing hours
worked and eguipment and materials used or provided by the Lender wiil
be recorded on a shift by shift basis by the Lender and will be provided to
the Borrower as needed. lf no personnel are loaned, the Lender will
proMde shipping records for materials and equipment, and the Borrower
will provide any required documentation of use of material and equipment
for state or federal reimbursement. Under all circumstances, the Borrower
remains responsible for ensuring that the arnount and quality of all
documentation is adequate for disaster reimbursement,

o
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Article Xl - COMPLIANCE WITH GOVERNMENT REGULATICNS

Fire Agencies will comply with federal, state and local laws, codes,

regulations, and ordinances applicable to the work performed under this

Agneement. Fire Agencies recognize and agree that ORS Chapters 190, 401,

4iA, 4Zl and 478 extend the powers and authorities of Fire Agencies beyond

their jurisdictions when operating under this Agreement.

ArtiCIE XII- INDEMNIFICATION AND LIMITATION OF LIABILITY

INDEMNIFICATION
Borrower shall indemnify and hold harmless Lenders for any actions,

errors or omissions of Borrower and itS directors, officers, employees, and

agents in connection with the perforrnance or nonpedormance by

Borrower of its duties pursuant to this Agreement. Likewise, Lenders shall

indemnify and hold harmless Borrowers for any acts, errors or omissions

of Lender and its directors, officers, employees and agents in connection

with the performance or nonperformance by Lender of its duties pursuant

to this Agreement. The foregoing indemnity obligations shall include all

claims, dernands, judgments, and/or reasonable attorney fees and costs

incurred by the indemnified par$, and shall survive the termination of this

Agreement, lf Borrower is a pubtic body, the liability of the public body

under this provision shall not exceed in the aggregate the amounts in the

Oregon Tort Claims Act, ORS 30.270

ACTIVITIES tN BAD FAITH OR BEYOND SCOPE
The Borrower is not required to indemnify, hold harmless or defend a

Lender from any claim, loss, harm, liabitity, damage, cost or expense

caused by or resulting from Lender's willfut rnisconduct or gross

negligence,

LIABILITY FOR PARTI CIPATION
ln the event of any liability, claim, dernand, action or proceeding, of

whatever kind or nature arising from Mutual Aid, Automatic Response or

Ernergency Assistance under this Agreement, the Borrower agrees to
indemnify, hold harmless, and defend, to the fullest extent of the law, each

Party to this Agreement, whose only involvement in the transaction or

Occurrence which is the subject of such clairn, action, demand, or oiher
proceeding, is the execution and approval of this Agreement'

DELAY/FAILURE TO RESPON D

No Party is liable to another Party, or is considered in breach or default

under ihis Agreement, for any delay or failure to perform any obligation

t

A,

B

D
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under this Agreement, except to make payrnent as specified in this
Agreement.

E. LITIGATION PROCEDURES
Each Party seeking to be released, indemnified, held harmless or
defended under this Article for any claim shall promptly notify the Borrower
of such claim, and shall not settle such claim without prior consent of
Borrower, which consent shall not be unreasonably withheld, Such Party
has the right to participate in the defense of the claim to the extent of its
own interest, The Lender shall cooperate and participate in legal
proceedings if so requested by the Borrower,

Article Xlll - GOVERNMENTAL AUTHORITY

This Agreernent is subject to laws, rules, regulations, orders, and other
requirements, now or as amended, of all governmental authorities having
jurisdiction over the Emergencies covered by this Agreement.

Article XIV - WORKERS' COMPENSATION AND EMPLOYEE CLAIMS

Lender employees, officers or agents remain employees of Lender white
engaged in carrying out duties, functions or activities under this Agreernent.
Each Party remains responsible as employer for all taxes, assessments, fee$,
premiums, wages, withholdings, workers' compensation and other direct and
indirect cornpensation, benefits, and related obligations with respect to its own
employees, Each Party must provide worker's compensation in compliance with
Oregon statutory reguiremenis. Fire Agencies recognize that although overall
incident cornmand supervision will usually be provided by the Borrower,
supervision of individual employees will be provided by their regular supervisors.
The intent of this provision is to prevent the creation of "special employer"
relatlonships under Oregon worker compensation law,

Article XV - NO DEDTCATION OF FACILITIES

No undertaking by a Pafty to another Party under this Agreement will
constitute a dedication of the assets of such Pafty, or any portion thereof, to the
public or to the other Party. This Agreement does not give a Party any right of
ownership, possession, use or control of the assets of any other Party,

8
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Arlicle XVI-RELATIONSHIP OF THE PARTTES

This Agreernent does not create an association, joint venture or

partnership amtng Fire Agencies or impose any partnership obligation or liability

upon any itarty. No Party has any undertaking for or on behalf of, or to act or be

an agent or representative of, or io otherv,rise bind any other Party'

Unless expressly authorized by Borrower, a Lender and its officers,

employees and agents are not authorized to make any representation, enter into

"ny 
agr""ment, waive and right, or incur any obligation in the name of, or on

behalf of, or as agent for, Borrower,

Arlicle XVI l- NO THIRD PARTY BENEFICIARY

This Agreement does not create any rights in or duties to any third pafty,

nor any liability to or standard of care in reference to any third party' This

Agreement does not confer any right or remedy upon any person other than Fire

A[encies. This Agreement does noi release or discharge any obligation or

liability of any third party to any Party.

Article XVltl - ENTIRE AGREEMENT/REPEAL OF OTHER AGREEMENTS

This Agreement constitutes the entire agreement, though prior

agreements of Fire Agencies may take precedence over certain provisions of this

Agreement.

This Agreement does NOT supersede or repeal any Automatic Response

agreements or pre-programmed first response agreements, hazardous materials

response agreements with the State of Oregon, Mutual Aid and Automatic

Response h-azardous materials agreements with other State Response Tearns,

equipment sharing agreements, such as Nuclear, Biologicat and Chemicat

agreements with the City of Portland, or emergency planning agreements, such

ui tf,. Office of Consolidated Emergency Managernent Cooperative Assistance

Agreement, the Oregon Urban Search and Rescue Task Force Mutual Aid and

Automatic Response Agreernent, or agreements with ODF for provision of

services beyond the first twelve (12) hours of an incident. To the extent

appropriate, Fire Agencies to this Agreement will respond first under the above

agreements, Emergency Assistance provided undel the Oregon Emergency

CLnflagration Act, state and national forest fire defense plans, civil defense

plans, lnd disaster preparedness plans are not governed by this Agreement.

I
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Article XIX - SUCCESSORS AND ASSIGNS

This Agreement is not transferable or assignable, in whole or in paft, and
any Pariy may terminate its pafticipation in this Agreernent subject to Atticle lll.

Articte XX - GOVERNING LAW

This Agreernent is interpreted, construed, and enforced in accordance
with the laws of the State of Oregon.

Article XXI- VENUE

Any action which may rise out of this Agreement must be brought forth in
the county where the Emergency occurred.

Article XXll - WAIVER OF RIGHTS

Any walver at any time by any Party of its rights with respect to a breach
or default under this Agreement, or with respect to any other matter arising in
connection with this Agreement, does not constitute and will not be deemed a
waiver with respectto any subsequent breach or default or other matter arising in
connection with this Agreement, Any delay in asserting or enforcing any right,
except those related to the statutes of lirnitations, will not constitute a waiver,

Each Party waives all claims against atl other Pariies for compensation for
any loss, damage, personal injury, or death occuning to personnel or equipment
as a consequence of its performance under this Agreement.

Article Xxlll - SEVERABILITY

lf any provision of this Agreement is declared'by a coufr to be illegal or in
conflict with any law, the vatidity of the remaining terms and provisions are not
affected. The rights and obligations of Fire Agencies will be construed and
enforced as if the Agreement did not contain the invalid padicular provision.

Article XXIV - NOTICES

Any notice, demand, information, report, or item required, authorized, or
provided for in this Agreement must be givon in writing and will be deemed
properly given if (i) delivered personally, (ii) transmitted and received by
telephone facsimile device and receipt confirmed by telephone, (iii) transmitted

10
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by email and confirmed by telephone or (iv) sent by United States Mail, postage

piepaiO, to the designated representative having authority for the Parly

concerned.

lN WITNESS WHEREOF, each Party has caused this Agreement for

Mutual Aid, Automatic Response and Emergency Assistance to be executed by a

duly authorizeO agent as of the date of their signatures. All signatures will be

executed in counterparts, using the form appoaring on this page' or another

execution page substantially in that forrn,

Columbia CountY Fire Agencies

Ru Fi District:

3-+,,9--r
Date

3*r(} .4.tf
Fire Chief Date

Columbia River Fire and Rescue:

J'7- t,c lc
rized Representative Date

7- o1- Lat o
Fi lef Date

Mist-Birkenfeld Rural Fire Protection District:

A

;

Fire

Date
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Date

Oregon Depaftment of Forestry - Columbia Unit

Sca Rural District:

,treJ, 7J ,'zo r Q
Date

Fee, p+ )-.2 /n
Date
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Representative

onia Rural Fire Protection District:

Authorized Representative

Chief

Fire

#tr;"to_
hor- ll, ?)/o

Da{e
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COLUMSIA RIVER FIRE & RESCUE

AtlclF'l'El ) l!tl I)Gli'l'

trl'1-1.25

?/t aorJrrbi,r I rJ
S!. HDhr\s. Cr !7i'!

a0'r r.]7 2dt.l
V,,\', r;trr cnfi

AMBULANCE SERVICE AREA FRANCHISE RFP

*I Operoting Budget
Our fiscat budget is designed to provide stability for staffing and

new equipment with,out retying on levies. This means that we

carefu,tly atlocate funds to ensure that we have enough

resources to maintaln ouf cuffent staff levels and invest in

necessary equripment upgrades. By prloritizing stabi,tity in our

budget plannin,gi we can avoid the need for additional levies to

cover staffing:CostS. This approach helps us maintain a balanced

bu,dget and ensures that we can continue to support our staff

and provide the resources they need to succeed.

CRFR is con,stantty growing an exptoring optlons to nreet the

needs of the community.t . Statement of past ambutance serviee
. Budget attached

t
COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue

-:*
2T0CohlmbiaBlvd * Stllalcns,Ortson * 97051

Phone (503)-397-2990 * w]Us"qrks!rt! * FAX (503)-397-3198

RE: Ambulance Service Area Franchise Proposal2024 / RFP #S-C00055-00010854

Statement of past ambulance services (COLUMBIA COUNTY AMBULANCE SERVICE

ORDINANCE, section 9. 3g.)

To:Whom it may concern,

Columbia River Fire and Rescue has provided uninterrupted ambulance service to ASA 3 and 4 since

200't. Before 2OQ1St. Helens Fire District provided ambulance service to ASA 3 and Rainier Fire

District provided ambulance service to ASA 4 since the 1970s. Columbia River Fire and Rescue has a

long-standing history of service to ASA 3 and 4 and looks fonruard to providing many more years of
ambulance service.

Jerry Cole
Division Chief

G0lumila Rlusf tirs & RB8Gu0
I



COLUMBIA RIVER FIRE & RESCUE

ADOPTED BUDGET

FY 24-2s

270 Columbia Blvd
St. Helens, OR 97015

503-397-2880
www.crfr.comG0lumbia RlueP Flrs & Rescue
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lntroduction of Members 2024-25

Term Expires
6/30/2024
6rcAt2025
6/30t2025
6/30t2A24
613012024

Term Expires
6t3012024
6/3012024
6rcAn025
6t3012026
6rc\/2A26

BOARD OF DIRECTORS
As of May 2024

Ryan Welby, Vice President

Austin Zimbrick, Director
Richard Fletcher, Secretary/Treasurer
Paul Rice, Director
MarkGundersen, Director

Mark Chism
Ricky Linares
Kate Linares
Daniel Garrison
Melissa Dueck

BUDGET COMMITTEE
As of May 2024

Members consist of the Board of Directors and five l5) citizen members with 3-year terms

DISTBICT EXECUTIVE STAFF
As of May 2024

Eric Smythe, Fire Chief

fimmy Sanchez, Division Chief of Admin, Finance, & Logistics

Gerald Cole, Division Chief of EMS

2



CRFR Oryi'ization Chart

Fire Board

Director
Nia"i< C"r:l:r.er

Fire Board

Se c reta ry/Treasu rer
,ircharC Fle:cher

Fire Board

Director
Paul Rice

Fire Board Vice

Preside nt

Rvar Welbv

Fire Board

Directo r

4x<11n ZlmCrrcl<

Fire Chief

Eric 5mythe

D.C of OFERATIONS
D.C. of EN45

Gerald Cole

D.C. of TRAINING

Sanchez & Smythe

D.C. ADMIN, FINANCE

LOGISTICS

Jimmy Sanchez

A-Sh ift

{il lteutenairt
(6) Fircfigntei'

B-Shif r

i3i Lieutenant
(6i Firefighter

c-sh if t
(3J Lieutenant

i6) Fireflghter
Administrative 5ervices

Single-Role Paramedics

(5) Paramedics

Fleet Maintenance &
Emergency Vehicle

Tech nicians

Director
Kate Leltrier

Single-Role EMT-B

(4) Paramedics

Fleet

Mainte nance/shop

Manager
J('rJmV Lenncl

[ead Service

Tec h nicia n/M e chan ic

Raynoni Valone

oo
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6)
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Columbia River Fire & Rescue
A0ulNlgTnalllos-CIEBcEs

270 Columbla Blvd * St Helens, Oregon tt 97051
Phone {5031397-2990 * * FAX {503}-397-3198

w!$c-c{!cam

A MESSAGE FROMTHE CHIEF

12 June 2024

To Board of Directors, Budget Committee Members, Staff, and Residents of the Fire District,

We are pleased to present foryour consideration and review the FiscalYear 2024-25 budget for
Columbia River Fire and Rescue, a rural fire protection district in Columbia County (herein referred
to as the District).

This budget was developed in collaboration with members of IAFF Local 3215, Administrative Staff,
and I over severaI months.The budget presented includes the priorities of adequate staffing,
response models, and resources necessary to accomplish the mission(s) of emergency response,
fire prevention, medical treatment/transport, and fire suppression.We, as a team, recognize the
importance of mutual support and design, which are necessary to effectively develop a balanced
budget to meet the needs of the district.

ln the spirit of cooperation, the budget was built upon the goals, expectations, strategies, and
organizational requirements necessary to align with the needs of our communities, whose
protection has been entrusted to all of us.

We recognize the need to invest in our personnel, infrastructure, equipment, and programs to
combat wildland fires, provide structural fire protection, and deliver emergency medical services
within and beyond our Fire District.

The safety of our personnel, residents, and visitors in Columbia County is our top priority asra Fire
District. We are committed to supporting groMh, fostering innovation, and leveraging the latest
technologies to meel the long-term strategic goals, vision, and mission that our citizens expect
from us.

AYear in Reviow 2023.24

To put it bluntly, fiscalyear 2023-24 has been one for the record books.The District witnessed
dramatic changes at the Administrative level of the organization, which have shaped the Fire
District for years to come. Several career firefighters departed the district through retirement or
opportunitieswith other fire districts throughout the Pacific Northwest.These departures created a

vacuum at our line firefighter level that needed to be corrected to meet the demands of service
placed upon the District.

These changes in our staffing required a rapid correction to our deployment and response models
that have been in place for several decades.The previous way we conducted business would and
could not meet the responses we were receiving for emergency incidents; we had to find solutions
to challenges in a very short period of time.

4
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ln the history of the Fire District, rapid changeswere often metwith fear, apprehension, and

adversarial behavior.This often led to inaction or a lack of forward progress.The challenges

presented in FY 2023-24 required immediate action, not only on the part of the Administrative Staff

but also of the Board of Directors and the Labor group represented by IAFF Local 3215.

These challengets)were the catalyst for a change of direction, to find a path forward that meets the

needs of our constituents and balances the organization's financial future.The plan-or should I

say multiple plans-was born from many hours, days, and weeks working with our Labor Group

IAFF 3215 to answer the question of "what is the best response modelfor Columbia River Fire and

Rescue now in the 21st century?" What did we do?

For over 20 years, Columbia River Fire and Rescue has met the demands for service based upon a

staffing model of 36 Firefighter/paramedics that cross-staff either a fire apparatus or ambulance

based upon the incident.That model worked when our emergency response numbers were in the

few thousand, but it does not work for our current response of over 6,500. ln the last 10 years,

CRFR has seen the demand for service double, while neighboring fire districts saw a more modest

10-15% increase during the same period.

The District, working closelywith IAFF Local 32'15, devised a new direction.This direction allows for
all hazard fire personnel to remain available for fires, traffic accidents, and hazardous materials

incidents while maintaining a ready state of EMS personnel for medical response'This budget was

designed with this change in our response model(s), allowing our staff to meet all responses while

maintaining a ready response inthe Districtwith greaterfrequency.This model also increases our

available transport units

Our new response model and fiscal budget emphasize the need for EMT/Paramedic staffed

ambulances responding to medical calls during our peak calltimes, allowing all hazard personnel

the ability to assist and remain available for fires, traffic accidents.

The future of Columbia River Fire and Rescue is promising, and it cannot be overstated' As the

largest fire district in Columbia County, responding to 65% of all emergencies in the County

requires attention to detail, fiscal responsibility, and placing the needs of our citizens first and

foremostwhen determining budget priorities.We are an all-hazard emergency response agency

that has met and will continue to meet the alarm when it sounds, with teamwork and dedication to

serving our communities.

Respectfu lly submitted,

Eric Smythe

Fire Chief

Columbia River Fire & Rescue

5



BOOK-PAGE-

Histo of the District 2024-25 Budget

1945-St. Helens Rural Fire District created
1947-Rainier Rural Fire District created (100+ square miles!
1967-St. Helens Cityfire and St. Helens Rural Fire combine into one District
1970's-PGE begins building and operating Trojan Nucloar Power plant outside Rainier
1979-Columbia 91 1 District is formed
1980-Ambulance service is added to St. Helens Rural Fire District
1996-Joint Maintenance facility is built in cooperation with the City of St. Helens
1997-St. Helens Rural Fire administrative offices move to 270 Columbia Blvd
1999-Rainier Rural Fire & St. Helens Rural Fire enter into an lntergovernmental Agreement
2001-PGE closes Trojan Nuclear Power plant
2002-Rainier Rural Fire & St. Helens Rural Fire merge and become Columbia River Fire & Rescue
2005-Strategic Plan for Columbia River Fire & Rescue is adopted and includes directives to hire additional

firefighters, a Fire lnspector, a Community Liaison Specialist and enhance firefighter training
2006-Planning for LBTC begins; financing secured
2008-LBTC is completed and opened. Lehman Brothers files for bankruptcy and the housing market falls.

Boise Cascade closes St. Helens Veneer plant
2009-Boise Cascade lays off 300 workers and reduces production by 213. CBFR Finance Committee explores

revenue and cost savings ideas. FY 2009-'10 the District eliminates all capital expenses; freezes pay
for non-represented employees, represented employees delay COLA; changes health insurance
plans; eliminates Admin Receptionist; reduces Materials & Services and Contractual Services
expenses and does not fill 1.0 FTE firefighter following retirement. Reductions; $1,042,478

2010-Strategic Plan (#2) for Columbia River Fire & Rescue is adopted and includes directives to focus on
financial stability and planning, succession planning and building partnerships/community
relationships. FY2010-1 1. the District eliminates 1.0 FTE Chief Officer; 1.0 FTE Community Liaison
Specialist;1.0 Fire lnspector; incentivizesfirefighter retirements and does notfill 2.0 positions and
does not increase Materials & Services and Contractual Services expenses. Reductions: $700,901

2012-Boise Cascade closes all operations in St. Helens. District is successful in obtaining two SAFER grants
for hiring firefighters and recruiting volunteers totaling $1 .3 million. FY 2AY-12, COLA is 0% for all
staff and no increases made to other expenses. Budget increases $32,001.

20'13-Finance and Sustainability Committees recommend to the Board of Directors to pursuit a Capital Bond
levy for equipment and property improvements as early as May 2014. District implements formal
Joint Duty Officer Agreement with Scappoose Rural Fire, FY 2012-13, the District eliminates 1.0 FTE
Chief Officer; COLA is 0% for all statf and adds SAFER funded positions.

2014-Strategic Plan (#3) is adopted and includes directives to seek a Capital Bond levy for equipment and
property improvements, succession planning, staffing and volunteers. Two capital bond levy
attempt$ are unsuccessful. AFG grant application unsuccessful. Apparatus Replacement Committee
explores cost effective way to re-enginelre-furbish existing ambulances. SAFER funding for
firefighting positions expires.

20'l 5-SAFER funding to rehire firefighting positions is unsuccessful.
2016-Columbia River Fire & Rescue and Scappoose Rural Fire Protection District enter into an IGA to share

Chief Officer services with the goal of working more cohesively and cooperatively together.
2017-Community Paramedic and EMS-Only staffing are hired in an effort to meet EMS demands within the

District.
2018-AFG funding approved for hose and firefighting tools
2019-SAFER funding approved for Volunteer Recruitment & Retention; AFG funding approved for physical

fitness equipment. Dyno Nobel settlement replaces turnouts and SCBAs.
2020-Columbia River and Scappoose Rural terminate IGA for shared services; SAFER funding approved for

Volunteer Recruitment & Retention activities; COVID-19 worldwide pandemic.

6
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2024-25 Budget

Columbia River Fire & Rescue covers over 185 square miles of Columbia County,

located in the Northwest part of the state of Oregon along the Columbia River.

Estimated Population and Demographics {20211

City of Rainier- population 1,905 14.95mi'?lfounded 1885

City of Prescott- population 80 | .06mi'z I founded 1947

City of Columbia City- population 1,957 | 1.1 58mi'z I founded 1926

City of St. Helens- population 14,095 15.95mi2 lfounded 1889

Columbia County - popu lation 53,07 4
Source: US Census Bureau

District Service Area & Station Locations;
Rainier
Fern Hill
Goble

Deer lsland
Columbia City

St. Helens
Fairgrounds

I

/
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I

School District Student Enrollment' 2022

Rainier School District #13 -794
St. Helens School District #502-2,775
Source: Oregon Department of Education
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Columbia River Fire
and Rescue

colum[ia fliuBr tir0 & tescus

r I

MISSION &GOALS

FiscalYear 2024-25
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Mission, Vision and Values Statements 2024-25 Budget

MISSION STATEMENT

Columbia River Fire & Rescue protects and improves the quality of our citizens' lives by

providing life safety and emergency services in theirtime of need.We dedicate ourselves

to preventing harm to people and property by community involvement and education in all

areas of fire prevention and emergency preparedness. We respond to all calls for service in

a competeni and friendly manner with the goal of minimizing losses and aiding in the

restoration of lives. We find solutions to community concerns and problems by doing the

right thing, the right way, at the right time.

VISION STATEMENT

Our vision for Columbia River Fire & Rescue is to be recognized as a model of excellence

in fire protection, medical, and other community services. Wewill provide proactive

leadership by anticipating the needs of our communities as they grow and change. We

will continuously improve our services through promotion of technology and innovation

in all areas of our profession. We will foster a climate of trust through involvement,

creativity, and accountability in all that we do. We will create a culture of professionalism

that provides ourvalued memberswith the skills and tools for etfective delivery of top-

notch emergency services.

STATEMENT OFVALUES

Loyalty and Membership - We greatly value member loyalty to the mission and goals of
the fire District and its service to the publicwe are sworn to protect. Membership in this

organization isviewed as both a privilege and a sacred trust,with great responsibility

attached.

Customer Service andTrust - Service to our citizens is a value we place only above safety

in our hierarchy of responsibilities. Citizen trust is gained through the consistent delivery

of the highest levels of customer service on a day-to-day basis.

Respect - We deeply value respect for all people, whether they be employees, volunteers,

tamity members, community partners, or citizenswe serve. This same level of respect is

expected to be displayed by our members to each other in the discharge of their District

duties.

Developing personnelwho are competent, well trained - We firmly believe that investing

in our valued members is paramount to success in all areas of our profession. lt is this

commitment to keeping ourworkforce trained to the highest standards that allow us to
provide safe, effective delivery of service to our citizens.

Professional exceltence - We strive to provide an environment for all of our members to

attain the highest levels of excellence in their chosen profession. We do this by providing

a safe workplace with responsible and highly trained members who suppoft teamwork,

camaraderie and professional ism.

9
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Mission Vision and Values Statements 2024-25 Budget

Teamwork - The very nature of our profession demands that we work together as a
smoothly functioning, cohesive unit. AIICRFR members pledge to provide the leadership
and organization that encourages the highest levels of teamwork and cooperation.

Recognize and respect differences- The Fire District prides itself in its tradition of respect
for all people, whether they are members of the organization, strategic partners, or
citizens we serve. We will respect the diverse backgrounds and values these individuals
possess, and we further pledge to continue this level of excellence in all District
operations in the execution of our duties.

"Serving our Communities with Dedication"

10
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Department Fiscal and Bu etary Goals FY 2024-25 2024-25 et

The primary financial goal continues to be creating and maintaining a healthy level of

Unappropriated Ending Fund Balance TUEFB) and promoting financial sustainability.

'The purpose of an unappropriated ending fund balance is to provide the local
government with a cash or working capital halance with which to begin the fiscal year

fottowing the one forwhich this hudget is being prepared;'(ORS 294.371 and OAR 150'

294,398)

It is financially criticalthat Columbia River Fire and Rescue maintains a UEFB of $3M to

carry forward as beginning fund balance for the next fiscalyear. Beginning fund balance

must be sufficient to pay for District operations until property tax levied for the fiscal year

is paid to the District in November. Last year, the District's goal was a minimum allotment

of five hundred thousand dollars ($500,0001, with the understanding that a line of credit

would be available to fund the shortfall. When the line of creditwas canceled, the District

had to make significant cuts to ensure they did not run out of money.

Staffing has been restructured and the budget presented is structurally balanced,

meaning operating revenues are not less than operating costs and the District is not using

one-time revenues to pay for ongoing costs.This is key to ensuring the ongoing financial

health of the organization.

'Do not include an unappropriated ending fund halance in the resolution or ordinance

making appropriations. No expenditures can he made from an unapprapriated ending

fund balance during the year in which it is budgeted. The only exception to this is in an

emergency situation arising during the year by involuntary eonversion (theft, vandalism,

accident etc,J, civil dt'sturbance or natural disaster. lf such an emergency occurs and the

revenue in the unappropriated ending fund balance is needed to replace the damaged

property. it may be appropriated with a resolution or ordinance or through a

supplementat budget after that event occurs"'(ORS 294.481)

The District has no plans to touch the UEFB during FY 2024-25 through the process

described in the preceding paragraph. lnstead, the goal is to continue to build the UEFB

each year, proportionally to growth in revenues and expenditures, to ensure future

budgets remain structural ly balanced.
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2?o Coluobia Blvd * St Helens, oregon * 97051

Phone [5O3]-397-2990 * wwv-crft.con * FAX 1503]-397-3198

BtTDGU'l' NlliSSr\GE

Jane12,2024

Budget Committee Members and Residents

Columbia River Fire & Rescue

Dear Budget Committee Members and Residents:

Introduction
In compliance with the State of Oregon Local Budget Law, Colurnbia River Fire & Rescue has

pr.pur.d the total proposed budget of $14,474,600 for the fiscal yea,r 2024'25, beginning July 1,2024,

and ending June 30, 2025, andhas been submitted for your approval. As prepared and submitted, the

annual budget is intended to serve as a:

Filancial plan for the upcoming fiscal year, it is necessary to provide a clear outline of expected

expenses and proposed methods of financing.

Operational plan for allocating and utilizing personnel, materials, services, and other resoufces

will be executed according to this budget for the fiscal year.

Strategies guidc for program and department goals and objectives for the fiscal year

B adgetary Accounting Basis

The funds are budgeted using the modified accrual basis of accounting, following standard budgetary

practices. The fund organizes the District's accounts; each is considered a distinct budgetary and

accounting unit.

a

o

a

DISTRICT

GT,N[ RAI

rUNI)
RSVP

FUHD

(JRANTS

fUND

CAP'TAT

FUND
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General Fund

This includes the general operation of the district, organized into the fbllowing departments

Administration, fire operations, training, EMS, fire prevention, and fleet/facility rnaintenancc, which are

further delineated in the budget being presented.

RSVP Fund
This program was ended due to the administrative burden and the subsidizing from the General Fund that
the District could not afford. In fiscal year 2024-25, it is planned to ofticially close the RSVP fund. It
will continue to be presented because Oregon budget Law requires listing an old fund even if it is no
longer active. The detail sheets must show each fund's actual expendirures and resources for the fwo
preceding fiscal years (ORS 294.358, renumbered from 294.376).

Grant Fund
This fund will reflect the estimated reirnbursement and additional funds Columbia fuver Fire and Rescue
expects to receive frorn the following grant:

o FY 2021 (AFG): EMW-2021-FG-09824 (Concludes: 09-12-2024).

Capital Fund
The capital f'und budget has been created to save for the District's capital purchases. Our fleet of vehicles
is getting old, and it's becoming difficult to find parts and services fbr them. Even though our fleet
tnaintenance depatlment does a fbntastic job with the necessary repairs, it's getting harder to keep our
vehicles from the 1980's and ambulances with over 200,000 miles running. Therefore, CRFR has
budgeted for the replacement of fwo ambulances, as reflected in the Capital Outlay budget.

Inactive Funds
The following funds were included as required by Oregon budget Law to list an old fund even if it is no
longer in use. The detail sheets must shor,v the actual expenditures and resources for the two preceding
fiscal years fbr each fi.rnd (ORS 294.358, renumbered ftom294376).

r Sick LeaveA.etirement Fund
r Apparatus Fund
r TANS Fund
r FGP Fund
r Health Insurance Reservc Fund
o Maintenance Enterprise Fund

The budget is created using generally accepted accounting principles. Govemmental funds are accounted
for using the modified accrual basis of accounting. Revenne is recorded when measurable and available,
while expenditures are recorded upon receiving goods or services. All fund assets and.liabilities, cutrent
and non-current, are accounted for within their respective funds and have been adjusted to retlect a more
transparent budget for the citizens we serve.

Budget Process

Based on strategic goals and frnancial modcls, CMR's budgetary goals are communicated to the
Division Chief of Administration, Finance, & Logistics & Division Chief of EMS. Managers then
develop the budget while identifoing key performance objcctives for their department and program, T
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fire chief and executive staff provide guidance and outline the philosophy to achieve our objectives to

serve our employees and citizens bettei. The current goveffIing body creates a comprehensive budget for

all funds thal fal under state law's budgetary requirements. This includes the legal obligation for a

balanced budget, ensuring that the total beginning fund balance, revenues: and other financing sources

align with the total e*pcnditut"s, other financing uses, contingency, and ending fund balance.

The budgeting process includes public input through various stages of preparation, public hearings,

an<l approvat oltfre original budget by the Budget Comrnittee and the CRFR Board of Dircctors.

Budget Summary

The total proposed budget requirements for the fiscal year 2024-25 are $14,474,600, an increase of 1%

over the prior year's Jdopted budget of $13,538,400. The following table is an All Funds summary

comparing the previous year's adopted budget to the current year's proposed budget.

2024

Adopted Al Funds

2025

Proposed

Ghange froml
Prlor Year I

Change

as o/o

1,460,000

8,830,000

2,r.93,000

25s,000

80,000

15,4A0

Beginning Fund Ealance

Property Taxes

Charges for Services

I ntergovern mental Revenue

I nterest
Miscellaneous Revenue

Transfers from other Funds

2,895,000

8,960,000

2,246,000

15,000

80,000

28,500

1,435,000

130,000

53,000

t25o,ooo)

13,200

931.200

98%

I%

2%

-94%

0%

86%

LjAYa

13,543,400

9,501,430

L,846,t66

s65,000

330,804

700,000

Total Resources 7%

500,000

Personnel Services

Materials and Services

Capital OutlaY

Debt Service

Tra n sfers

Contingency

Reserve/Ending Fund Bala nce

8,423,260

2,0s9,620

490,000

329,67s

250,000

500,000

2,422,04s

(1,178,170)

213,454

(75,000)

(t,1291

(450,000)

s00,000

-l2o/o

t2%
-t3%

o%

-64%

100%

384o/o

13,543,400 Total Requlrements L4,474.600 931,200 7%

Total Resources
Total Resources and Signiftcant Changes

Total Resources equal $14.4?4.600. the largest of
which is Property Taxes.

Beginning Fund Balance

The District is forecasting a beginning fund balance

of $2,895,000 to cover expenses from July I't until

i November when signific6nt properfy tax revenues

; are reccived. The beginning fund balance is equal

i to the Ending fund balance at the end of the fiscal

year. This is often explained as the dollars needed

r Beginning Fund Balance

I Property Taxes

r charges for 9fvices

I lntergovernmental
Revetrue

I lntsrest

1 Mi$ellaneous Rever$e
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to carry the District from July I through October, as property tax payments are minirnal during these

months. The beginning fund balance has increased significantly over the prior year, thanks to the sacrificr
of the District's rnanagement staff in the efforts to curb spending, put projects on hold, and reduce staffing

through attrition.

Property Taxes

This budget, we are only forecasting a l.\Vr_ increase in total property tax collections from thc prior
year's budget. This reduced percentage of increase is because cuffent year collections are short of FY
2023-24 adopted budget projections, resulting in a lower base to project from. The County Assessor

sent a letter on January 31,2024, notiffing the District that the County is withholding tax collections in
anticipation of a tax refund for Cascade Tissue and other possible offsets. As of the end of March, the

County had withheld $96,129 from the District's tax collections.

The District's permanent tax rate of $2.97311L.000 of assessed value is used to calculate general

operating property taxes.

Assessed Values vs Taxes Collected
3,4m,0co,000

3,300,000,m0

1,200,000,mo

3,100,o00,000

3,000,000,000

2,900,000,mo

2,800,000,000

2,700,000,m0

2,600,000,000

9,2m,000

9,0m,000

8,8CO,OoO

8,600,0m

8,400,0@

8,200,000

8,000,0m

/,800,0m

7,500,000

20zL-22 2022-23

- 
Iotal Assessed Vaiue

2023-24 Est.

-.- Total TaxesCollect€d

202+25 Esl.

According to existing regulations, a property's assessed value is typically lower than its market value,

which is determined by comparing it to similar properties. In addition, the District experiences

compression in its collections with Urban Renewal Areas where the tax rolls have been frozen (i.e., no

new growth in collections). When we factor in these things, the true collection rate for the District is

approximately 92o/o, Therefore, we have budgeted collections of $8.960.0Q0 (rounded figure) for the

proposed budget.

Charges for Services

Service charges are budgeted to increaseby 2o/o over the prior budget. The District is continuing the

Ground Emergency Medical Transport (GEMT) grant and partnering with Systems Design West (EMS

Billing cornpany) for accurate EMS billing reports. Our goal is to recover as much revenue as possible

through these efforts.
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Intergovernmental Revenue

Conflagration revenue is difficult to predict. After careful consideration, we have deemed it prudent to

budgct zeto as there are no pending events for the District to collect on'

Interest Income

Local Government lnvestment Pool (LGIP) rates are still strong at approximately SYo and are expected to

remain fairly stable over the next tlscal year, but there are possible rate cuts in the frrture' While the District's

cash on hand varies, the District keeps its properry tax revenue in LGIP and only transfers out the amount

necessary each month to fund payroll and accounts payable, thus rnaximizing interest earnings.

Miscellaneous

The proposed includes used equipment surplus sales. As is best practice, the equipment will be placed on

Covbeals government auctiorrinhopes of recovering the most fot our aging and surylus equipment.

Transfers from Other Funds

This accounts for the inter-fund activities between the various Funds.

Total Expenditures & SigniJicant Changes

Total Requkements equals $14.474"600. and the largest of these is Personnel.

Total Requirements

PErsoDrel Servke!

Mitorials and Seryices

(atital onldy

a DeDt sesice

I Trrnsfers

r Contingenat

I Bexoe/EndinEfund 0alanc€

Personnel Services

flfril
The decision to remove the F-ire Marshal, keep the Division Chief of Training position vacant

until FY 25-Z6,and eliminate three battalion chief positions was made to balance the budget

and ensure that CMR's personnel service expenditures arc below our annual tax revenues.

In addition, a staffing model change has been implemented to include single-role paramedics

and EMT-B personnel, which has lcd to a total of 27 full-time equivalent (FTE) fuefighter

personnel and 8 FTE single-role personnel beginning in FY 24-25. This change has allowed

us to provide the best possible service to the community we selve within our budgetary

constraints. We have also signihcantly reduced our administrative personnel from 16 FTE

in FY 2l-27 to 6 fuIl-time administrative personnel today.
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Materials and Services
Materials and serices costs have seen inflation in utilities and fuel; however, the District
has held the reins firmly on unnecessary spending. This cautious approach must continue to
ensure the district's long-temr financial health. The proposed budget includes a l7o/o increase

over the prior year, which can also be attributed to expected legal fees and higher insurance
costs.

Capital Outlay
The Capital Outlay budget totals $490,000. It allows for ftinds to purchase two modestly
priced ambulances, repair the rnold damage in the LBTC, and purchase necessary

equipment.

Debt Service
Total budgeted debt service expenditures are $329,675 to meet estimated principal and

interest obligations associated with general obligation debt outstanding for the LBTC
training center, fire engine lease-to-purchase contract, and Stryker power loaders on all our
ambulances.

Transfers to Other Funds

This accounts for the inter-fund activities between the various Funds.

Contingency

The General Fund budget includes $500,000 in Contingency. These dollars cannot be spent unless moved
through tsoard Action via budget kansfer or supplernental budget but are available to access inFY2024-25
should an urgent need arise. However, it would be prudent to avoid spending these dollars and instead carry
thern forward into the next budget cycle to continue the path of financial sustainability.

Reserves and Unappropriated Ending Fund Balance (UEF'B)
Our district is cornmitted to responsible financial management and ensuring that CRFR has

the necessary resources to operate effectively. Part of this is to maintain a healthy ending
fund balance, which will rnll forward to the following year as the beginning frrnd balancc.

The District took extreme measures to shore up ending lund balance throughout the year.

The proposed ending fund balance of $2.4M will allow us to avoid relying on a revolving
line of credit or other credit sources that have been utilized for over a decade to cover
operational costs. Ongoing monitoring is needed to ensure that the District does not deplete

its fund balance again.

@

rh(
A
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Final Thoughts

Our community and service areas can expect exceptional service in the upcoming fiscal year. We are

cornmitted to meeting our long-term performance goals and maintaining high standards. Despite

inflation, challenges irienterpris" ,on.s within our district, and limited tax revenue, we remain optimistic

about the oppo.trniti.s that FY 2024-25 will bring, We have overcome staffing challenges and changed

our staffing model to maintain emeryency services for our community. While the adrninistration is doing

more with less, our priority is to providl professional and efficient emergency seruices in all types of
hazardous situations. We want to express our gratitude to our administrative staff members who have

worked tirelessly to get us to this point. Rest assured; we will continue to put in the same level of effort

to manage the FY 24-25 budget effectively.

Sincerely,

WaSa,r4jzJ?
Jim Sanchez

Division Chief of Finance & Logistics
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Tax Overview

Permanent Tax Rate - 52.9731/51,00a of assessed votue

Reductions (due to compression):
5O.Zl0Z St. Helens IJrban Renewal Agency

50. 1742 Rainer lJrban Renewol Agency

Property Tax Levies and Collections

Assessed Values vs Taxes Collected

2024-25 Bu

3,400,000,000

3,300,000,000

3,200,000,000

3,L00,000,000

3,000,000,000

2,900,000,000

2,800,000,000

2,700,000,000

2,600,000,000

9,200,000

9,000,000

8,800,000

8,600,000

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000
7A2r,22 2022-23

ITotalAssessed Value

2023-24 {.st.

x r - Total Taxes Collected

2024-25 Est.

s3,306,769,466

52.e73L15L,00A

5.9/2s,972
97.1%

Ss,goz,issEstimated Collections :

Expbcted Collection Rate:

Estimated General Fund Total Levy:

Estimated Assessed Valuation

Tax Rate Levied

2,87t,511,924

3,704,@0,42L

1210A54,821

t.056

4,7%

3.tYo

97.5%

97.7o/.

97.1%

&319p49

Est.

I7,979,712

t1831,310

3,08t 080/709

3,1$,923J1t
9,L75,227

9.509,530

(463,424)

(507,0631

8,463,258

8;145,629

Net Assesed

Value

In( r€Jse

Total Taxes from the wrth

AiliuslrlI lermanentitr!l URI sed E PriorFis€al Exem

N€t AV ' Comprcsiion &

Colle{tion Rate

Iotal As5e5ied

Vr lue

lot.rl Tnxes

Collected

Collection

Rate
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Debt Service 2024-258u

For the Proposed Budget, all Debt Service payments are budgeted within Fund 00-
General Fund.

Bonded Debt

ln February 2016, the District refunded and refinanced the 2006 Full Faith & Credit
Obligations that were originally issued to build the Lee BroadbentTraining Center
in the amount of $2,375,000. The new obligations are on the same maturity
schedule as the previous with a final payment date of January 1, 2037 . The net
present value of savings due to refinancing was an estimated $422,544. The
remaining debt service payments are as follows:

,735,
2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

2031-32

2032-33

2033-34

2034-35

2035,36

2036-37

7t1/2024
'U1t2025

7/1/2025
1/112026
7t1t2026
1lu2a27
7/112027
11112028

7l'v2028
111t2029
711/2029
1nl2a30
7t1t2030
11112031

71112031

111/2032
71112032

1/',U2033
7t1t2033
1t1t2434
7t1t2034
11112035 

/

711t2035
1t1t2036
7/112036
1t1t2037

$105,000

$110,000

$110,000

$115,000

$125,000

$125,000

$130,000

$140,000

$140.000

$150,000

$160,000

$160,000

$165,000

$34,700
$34,700
$32,600
$32,600
$30,u100

$30,400
$28,200
$28,200
$25,900
$25,900
$23,400
$23,400
$20,900
$20,900
$18,300
$18,300
$'t5,500
$15,500
$12,700
$12,700
$9,700
$9,700
$6,500
$6,soo
$3,300
$3,300

$171,400

$172.300

$173,000

$168,600

$169,100

$r74,300

$169,300

$169,200

$173,800

$168,200

$172,400

$176,200

$169,800
$168,300

$1,630,000

$1,520,000

$1,410,000

$1,295,000

$1,170,000

$1,045,000

$915,000

$775,000

$635,000

$485,000

$325,000

$165,000

$0

Buclget Year Payment Due
Principle
Payment

lnterest
Payment

Annual
Payment Balance
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Capital Leases

On November 12,2}1g,the District entered into a capital lease agreementwith

Government Capital Corporation for the purchase of 2 RosenbaurTimberwolf fire

engines. The remaining debt service payments are as follows:

SCHEDUTE OF PAYMENTS & OPTION TO PURCHASE PRICE FOR FIRE ENGINES

Principal
Paid

Remainirrg
Balance

Option to Purchase
alter payrnent or this line

Paymcnt
TotalPaynt ent Nunrber Date nrent lnterest Paid

5 1t22t2025 $102,924.91 $2,968.68 $99'956.23
$102.924,91

$0,00 $1.00

lnterest Rate 2,97%

The District entered into a lease purchase agreement on March 15,2022, with

Stryker Medical for 4 MTS Power Loaders and related equipment. The remaining

debt service payments are as follows:

4
5

4/1512025
4t15t2026

$38,575.26
$38,575.26

$13,701.00
$13,70',l.00

$52,276.26
$52,276.26

Payment Payment Date
Capital Lease

Payment
Equipment

Service Cost Total PaYment
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Bu et & Financial Policies 2023-24 Budset

Operating Budget Policy
Columbia River Fire & Rescue is committed to providing high-quality services to the
community at an acceptable level of taxation. Specific policies that drive the budget
preparation are:

r The District will maintain high service levels in emergency services operations,
which include responses to fire and medical emergencies. These services receive
the highest priority for funding.

r The District strives to avoid adopting budgetary procedures that result in
balancing current operational costs at the expense of future years' operations.

r The District will maintain a budgetary control system to ensure compliance with
the adopted budget.

r The District's balanced budget policy is that a budget is considered balanced
when the funds'total resources of beginning fund balance, revenues, and other
financing sources are equal to the total of expenditures, other flnancing uses, and
ending fund balance.

Financial Forecasting
Prior to the budget process each year, finance staff prepare a financial forecast. The
forecast and variables are reviewed with management and set the tone foi tfre budget
process and long-term financial planning. These forecasts are performed with
consideration of future economic variables, including labbr costs, PERS rate projections,
healthcare, interest, and inflation rates.

The Annual Budget Cycle
The budget, or financial plan, begins each year, with the executive staff review of the
budget calendar and a review of issues to address in the budget preparation. The budget
process then officially kicks off with the Fire Chief requesting needs from division staff
and Battalion Chiefs. The budgets requests are reviewed by the Fire Chief and then
submitted to the budget officer in early February. Finance then forecasts revenues and
meets with the Fire Chief to review and discuss the Division budget requests. The budget
officer and executive staff ensure the budget meets both key strategic goals in program
funding and in overall financial health of the District. Cuts and adjustments are then made
as needed to prepare a balanced proposed budget.
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The Oregon Local Budget Law Process

\-7 \7

Budget Amendments
The process for amending the budget by state budget laws as outlined in Chapter 294 of

the dregon Revised Statutes. The governing body's spending authority within existing

appropriations is set by the levels in the adopting resolution and may be increased by (1)

transferring amounts among appropriations in the same fund, or (2)transferring from an

appropriat'lon in the General Fund to an appropriation category in anotherfund.The
governing body must enact a resolution providing for the transfer'

Supplemental Budgets
By iransferring appropriations, the District usually has enough flexibility to carry out the

piogr.*t prescribed in the adopted budget. There may be times when an adopted

budget gives no authority to make ceftain expenditures or when revenues are received

for which the governing body has no previous knowledge. ln these cases, the District may

use a supplemental Uudgetto authorize expenditures or spend additional revenues in a

current fiscal year. Supplemental budgets cannot be used to authorize a tax levy.

The governing Board of Directors may adopt a supplemental budget through a resolution

if the supplemental budget does not exceed 10 percent of the fund's most recent

amended budget appropriation. For supplemental budgets greater than that or that do

not meet a legal budget law exception, a longer process is required. A special hearing

must be held by the governing body, and the proposed supplemental budget must be

published before this hearing.

v
b

I
.t

Appor nt
Budget Ofiicer

Pubhsh Notrce
and Summary

Hold Budget
lvleettng

Publsh Nottce
of Meetrng

Set Tax levy

Budget
COmmrttee

Meets

Adopt Budget
and Make

Appropilatrons

Prepare
P roposetl
Budget

Approve
P roposed

Eudget and
Levy

Submrt Levy,

Appropilatron
Resol ution
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The District may utilize budget transfer resolutions during the year as more information
becomes available.

The Budget Document as an Operational Guide
It has been the philosophy of the Board of Directors to have enough resources on hand at
the beginning of the fiscal year to carry the District up to the time in November when tax
turnovers are received from the county tax assessors' offices. The District anticipates that
it will receive approximately 92.6 cents of each tax dollar in the year in which it is levied.

While the District has made great
strides to structurally balance the
budget. it is possible that the
District might still be a little short
come fall. lf this comes to pass,
management will look for short-
term borrowing options.

The District's daily operations are
generally accounted for as
departments within the General
Fund. The District accounts for its
program operations under six
departments. Division Chief's will
also manage capital requests from
the Capital Fund.

The Budget as a Financial Plan
The budget document was developed to serve as the financial plan required to carry out
the goals and objectives for the ensuing fiscalyear. lt is intended to provide financial
guidelines for programs and functions within the District. Separate summary pages are
presented for these areas, and each summary page includes data for:

fliffr
Personnel Serviccs - includes the salaries and fringe benefits of full-time and part-time
employees.

fi Materials and Services - includes supplies, maintenance and repairs, rent, utilities, and
contracts for professional services, such as for the District's services, supervising
physician, communication or lT professionals, legal counsel, audits, and insurance.

o Capital Outlay - includes the costs of land, buildings and improvements, furniture, and
equipment,

r:l
IEI

Other Expenditures - includes special appropriations not included in the above categories
such as interfund operating transfers, debt service, and contingency funds.

fltil ll0/\Hl,
ir!i l"l ,vlr lvrltl ll5

lllr! Cl.!ltF

pt,t,l t(.
fA( lli(,
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OPEfATIONS
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Funds included in the annual budget document arc governmental. The General Fund

requires a tax levyto fund operations. The RSVP, Grants, and Capital Fund, which are

gorernmentalfund types, do not require a tax levy. Rather, the sources of revenues for

these funds are transfers from the General Fund, grant funding and interest earnings on

unexpended cash on hand.

The remaining funds of the District are included in the proposed budget document solely

to present their history, as required by Oregon Local Budget Law, but the funds have

been closed and there are no associated budget requests tor FY23'24.

Basis of Accounting
The governmentalfind typesare budgeted and accounted for on the modi{ied accrual

basis of accounting, whereas revenues are recorded in the accounting period in which

they become measurable and available, and expenditures are recorded at the time

liabilities are incurred, except for:
. lnterfund transactions for services, which are recorded on the accrual basis'
I lnterest expense on general obligation bonds, which is recorded as due.

Significant revenues, which are measurable and available on June 30 under the modified

accrual basis of accounting, will be property tax revenues, which are collected within 60

days after year end.
The basis of accounting described above is in accordance with generally accepted

accounting principles.

DISTRICT

CENERAL

FUND

RSVP

FUND

GRANTS

FUND

CAPITAT

FUNO
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Columbia River Fire & Rescue

Proposed Budget

Summary of Resources and Requirements
AtL FUNDS

tY 2024-25

2022
Actual

2023

Actual
2024

Adopted AllFunds
2025

Proposed
2025

Approved

4,964,977

8,107,L27
2,043,502

439,9L3
24,463

227,I57
366,026

3,895,044

9,437,77r
2,1,86,L24

244,8L4

94,T87

L33,248

!,877,884

1,460,000

8,930,000

2,193,000

265,000

80,000

15,400

700,000

2,895,000
g,960,ooo

2,246,000
15,000

80,000

28,600

250,000

2,895,000
g,g6o,ooo

2,246,000

15,000

80,000
28,500

250,000

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmenta I Revenue

lnterest

Miscellaneous Revenue

Transfers from other Funds

t6,r71,r59 L6,869,066 13,543,400 Total Resources 14,474,600 14,474,600

9,562,674

7,395,827
689,869
273,725

366,026
3,995,044

9,4L4,893

1,506,153

438,487

326,299
'J.,877,885

3,305,349

g,6Qr,43O

7,946,156

565,000

330,804
700,000
500,000

9,423,260

2,059,620

490,000

329,675

250,000

2,422,O45

9,423,264
2,059,62A

490,000

329,675
250,000

2,422,045

15,173,t59 15,859,066 t3,543,4O0

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers

Rese di Fund Balance

T Requirements 14,414,600 14,474,600
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3,914,916

8,107,127

L,996,532

318,811

L3,792

25,65L

4,440

2,719,479

8,437,771

2,L86,L24

29,303

94,T87
'1.33,248

t,377,884

L,4o0,ooo
g,g3o,0o0

2,193,A00

50,000

75,000

15,400

200,000

2,500,000

8,960,000

2,246,000

75,000

28,500

2,5oo,oo0

9,960,000

2,246,000

75,000

28,600

Columbia River Fire & Rescue

Resources By Fund

FY 2024-2s

General Fund

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Resources

2025
Proposed

2025
Approved

14,28L,269 14,976,990 L2,763,4OA Total 1.3,809,500 13,809,600

404,74L

3,194

339,810

Sick Leave Fund

Beginning Fund Balance

lnterest lncome
Transfers from other Funds

407,935 339,810 Total

851,899

5,508

200,000

839,460

Aopartus Fund

Beginning Fund Balance

lnterest lncome
Miscellaneous Revenue

Transfers from other Funds

1,058,507 839,460 Total

(359,270)

359,27A

TANS Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

Total

13,1.03

30,582

1,500

{.57,4281

48,32L

RSVP Fund

Beginning Fund Balance

lntergovern mental Revenue

Miscellaneous

45,185 {9,107) Total
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Columbia River Fire & Rescue

Resources By Fund

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Resources

2025
Proposed

2025
Approved

4,440

FGP Fund

Beginning Fund Balance

4,44O Total

|LI,972
869

Ltz,78L
Health lns Reserve Fund

Beginning Fund Balance

lnterest lncome

tL2,78t tr2,78t Total

(2,3161

2,316

CaoitalProlects Fund

Beginning Fund Balance

Transfers from other Funds

Total

34,545
90,520

(1.43,8921

167,190 215,000

Grant Fund (snecial Bevenuel
Beginning Fund Balance

lntergovernmental Revenue

Miscellaneous

L5,000 15,000

125,055 23,298 215,000 Total 1.5,000 15,000

91,007

46,97O

85,834

Malnt.Enterprlse Fund

Beginning Fund Balance

Charges for Services

t37,977 85,834 Total

500,000

60,000

5,000

500,000

395,000

5,000

250,000

395,000

5,ooo

250,000

CapitalFund
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565

L6,L73,t59 16,869,056 13,543,400

Total 650,000 650,000

GRAND TOTAL t4,474,600 t4,474,6O0
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Columbia River Fire & Rescue

Requirements by Fund - Category

FY 2024-25

2422
Actual

2023
Actual

2024
Adopted

All Funds

Requirements

2025
Proposed

2A25

Approved

2,7L8,479 3,276,889 500,000

General Fund

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

9,164,552

t,294,L92
468,735

273,725

351,586

9,4!4,893
1,4s8,909

326,299

500,000

9,60t,430
1,83L,L65

330,804

500,000

9,423,260
2,044,520

329,675
250,000

500,000

2,262,045

9,423,260
2,044,520

329,675
250,000

500,000

2,262,O45

1.4,297,269 t4,976,990 !2,763,4O0 Total 13,809,600 13,809,500

68,125

Sick Leave/Retl.rement Fund

Personnel Services

Transfers to other Funds

Reserve/Ending Fund Bala nce

339,810

339,810

407,935 339,810 Total

279,047

Apoartus Fund

CapitalOutlay
Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

839,460

839,460
1,058,507 839,460 Total

94,596

8,0L7

(57,428)

2,243
(11,350)

RSVP Fund

Personnel Services

Materials and Services

Reserve/Endi ng Fund Balance

45,185 (9,LO7l Total

4,440
FGP Fund

Transfers to other Funds

Reserve/Ending Fund Balance

4,440 Total
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Columbia River Fire & Rescue

Requirements by Fund - Category
FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

All Funds

Requirements

2025
Proposed

2025
Approved

112,78L

Health lns Reserve Fund

Transfers to other Funds

Reserve/Ending Fund BalanceLL2,78L

tt2,78t tr2,78L Total

zOL,657

65,2L3
2,487

45,001 15,000

200,000

Grant Fund Revenuel

Personnel Services

Materials and Services

Capital Outlay

Transfers to other Funds

Reserve/Ending Fund Balance

15,000 15,000

(r43,8921 703)

L25,065 23,298 215,000 Total 15,000 15,000

33,744
18,399

Maint Enterprise Fund

Personnel Services

Materials and Services

Transfers to other Funds

Reserve/Ending Fund Balance
85,834

85,834

L37,977 85,834 Total

438,487

51,513

565,000 490,000

150,000

490,000
160,000

Capital Fund

Capital Outlay

Reserve/Ending Fund Balance

500,000 565,000 Total 650,000 650,000

L6,L73,159 16,869,065 13,543,400 GRAND TOTAL t4,474,600 14,474,600
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9,164,552
558,936

174,975

31,205

158,384

L6,zLO

4L4,482
468,735

273,725

361,586

9,414,893
708,803

50,541

43,296

242,705

70,r77
403,387

326,299

500,000

t,623,115
7,203,130

323,600

1,421,377

26,150

835,230

330,804

500,000

1,805,L20

6,085,990

84,500

7,678,760

LL,Z5O

802,260

L,8O5,L20

6,085,990

84,500

L,678,750

rL,25O
802,260

329,675

250,000

500,000

2,262,445

Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-25

General Fund

Personnel

Admin

Fire Operations

Training

EMS

Prevention

Fleet/Facility Maint
Capital Outlay

Debt Service

Tra nsfers

Contingency

329,675

250,000

500,000

2,262,0452,718,479 3,276,889 500,000 Reserve/End Fund Balance

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

202s
Approved

L4,29L,269 14,976,990 12,763,400 Total 13,809,600 13,809,600

68,t25
Sick Leave/Retirement Fund

Sick Leave/Retirement

Transfers339,810

339,81-0 Reserve/Endi Fund Balance

407,935 339,810 Total

2t9,O47

Appartus Fund

Apparatus

Transfers

Reserve/Ending Fund Balance
939,460

839,460
1,058,507 839,460 Total

RSVP Fund

L02,613

(57,428]'

2,243

1L,350)

RSVP

Reserve/End Fund Balance

45 185 9 L07

4,44O

Total

FGP Fund

Transfers

Reserve/Ending Fund Balance

4,44O
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Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-25

2022
Actual

202t
Actual

2024
Adopted

Requirements
By Fund

202s
Proposed

2025
Approved

tlz,787
Health lns Reserve Fund

Transfers

Reserve/Ending Fund BalancetLz,78t
L!2,78r t72,787 Total

268,957 45,001

(t43,8921 (21,703)

Grant Fund {Special Revenuel
Grants

Transfers

Reserve/Ending Fund Balance

15,000 15,00015,000

200,000

t25,065 23,298 215,000 Total 1.5,000 15,000

52,L43

85,834

85,834

Maint Enterprise Fund

Maintenance

Tra nsfers

Reserve/Ending Fund Balance

L37,977 85,834 Total

438,487

61,513

565,000 Capital ffi
- Reserve/Ending Fund Balance

490,000

160,000

490,000

150,000
500,000 565,000 Total 650,000 550,000

t4,474,600 t4,474,60076,t73,159 16,859,065 L3,541,400 GRAND TOTAT
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lnterest Fines and Fees Transfers ln
lncome

o%

General Fund Resources

. Proposed Budget
taneous

2022
Actual

2023
Actual

2024
Adopted

General Fund

Resource Summary

2025
Proposed

2025
Approved

3,8t4,9L6 2,718,479 1,400,000 Beginning Fund Balance

8,707,127 8,437,77L 8,830,000 Property Taxes

L,996,532 2,186,L24 2,L93,000 Charges for Services

318,811 29,303 50,000 lntergovernmental Revenue

13,792 94,78! 75,000 lnterest lncome

25,651 133,248 15,400 Miscellaneous

4,440.00 L,377,884 200,000 Transfers ln

2,500,000 2,500,000

8,950,000 8,950,000

2,246,004 2,246,000

75,000 75,000

29,500 28,600

TOfATRESOURCES14,28r.,269 L2,76r,400
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General Fund Expenditures by Department
Malnt

Prevention
Non-Dept

Transfer

Admln

Training

D€bt servlce
?%

L%

General Fund Expenditures by Category

Contln8cncy

38



BOOK-PAG

2022

Actual

2023

Actual

2024

Adopted

General Fund

Expense Summary

2025

Proposed

2025

Approved

9,164,552 9,4t4,893 9,601,430

t,294,192 1,458,909 1,831,166

468,735

273,725 326,299 330,804

361,586 500,000 500,000

2,7t8,479 3,276,889 500,000

L4,29L,269 14,976,990 L2,763,400

9,t64,552 9,414,893

9,L64,552 9,4t4,893

558,936 708,803

902,t20
720,995

558,936 708,803 t,623,115

tL4,975 50,541

7,106,630

96,500

tL4,975 50,541 7,2O3,L3O

3L,205 43,296

237,480
86,1.20

31,205 43,296 323,600

158,384 242,705
1,095,330

326,O4t

158,384 242,705 1,421,371

SummarY

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers to Other Funds

Reserve/Ending Fund Balance

329,675 329,675

250,000 250,000

2,262,045 2,262,045

13,809,500 13,809,600TOTAL REQUIREMENTS

Personnel

8,423,260
2,044,620

835,120

970,000

8,423,260
2,044,620

835,120

970,000

Personnel Services Total

Administration

Personnel Services Total

Materials & Services Total

Fire Operations

1,805,120 1,805,120

Personnel Services Total

Materials & Services Total

Training

6,085,990 5,085,990

84,500 84,500

84500 84,500

5,948,490
137,500

5,948,490

137,500

Personnel Services Total

Materials & Services Total

EM5

Person nel Services Total

Materials & Services Total

1.,678,760 L,678,76O

1,363,760

3L5,000

t,363,760
315,000

2022

Actual

2023

Actual

2024

Adopted

General Fund

Expenses by Dept
2025

Proposed

2025

Approved
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2022

Actual

2021

Actual

2024

Adopted

General Fund

Expense Summary

202s

Proposed

202s

Approved

76,2LO 177

zlo 10,177

259,870

575,350

2,7L8,479 3,276,889 500,000

Fire Prevention

Materials & Services Total

Fleet & Facility Maintenance

Personnel Services Total

Materials & Services Total

Contingency
Unapproprlated Endlng Fund Balance

LL,25O Ll,25A

11,250 11,250

275,890

s26,370

275,890
526,3704r4,482

4L4,482 835,,230

468,738 CapltalOutlay

279,7?5 916,299 330,804 Eebt Serulce

361,586 500,000 500,000 TransferstoOtherFunds

802,260 802,260

329t675 329,675

250,000 250,000

500,000

2,262,445

500;000

2,262,045

TOTAL EXPENDITURES 13,809,500 13,809,600
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2022

Actual

3,91,4,9L6

8,LO7,r27
'J.,996,532

318,811

L3,792

25,65I
4,440

2,719,479

9,437,77t
2,t86,t24

29,303

94,781
r33,248

7,377,884

L,4OO,OOO

9,930,000

2,193,000

50,000

75,000

L5,400

200,000

2,500,000
g,g6o,ooo

2,246,OO0

75,000

28,600

2,500,000
g,g6o,ooo

2,246,0OO

75,000

28,600

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovernmenta I Revenue

I nterest

Miscellaneous Revenue

Transfers

2025

Proposed

2025

Approved
2023

Actual

2024

Adopted

General Fund

Summary

t4,28t,269 L4,976,990 t2,761,400 Total Resources

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers

Unappr, Ending Fund Bal.

13,g09,600 13,809,600

9,L64,552
L,294,192

468,735

273,725

361,586

2,7r9,479

9,4L4,893
1,45g,gog

326,299

500,000

3,276,989

9,60L,430

1,831,166

330,804

500,000

500,000

8,423,260

2,044,624

329,675

250,000

2,262,445

9,423,264

2,044,620

329,675

250,000

2,262,O45

L4,28L,269 t4,976,99O 12,763,400 TotalRequirements 13,809,600 13,809,600
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2025

Proposed
2023

Actual

2024
Adopted

General Fund

DetailAccount
2022

Actual
RESOURCES

Current Year Property Taxes

8,107,!27 8,437,77t 8,830,000 Property Taxes

Ambulance Revenue

GEMT Revenue

Fire-Med Revenues

Address Sign Revenue

Training Revenue

Fire Protection Agreements

7,937,872

169,255

8,272,O22

165,749

g,645,ooo

185,000

00-00-4010

00-00-4000

00-00-4040

00-00-4041

o0-00-4060

00-00-4110

00-00-4130

00-00-4160

00-00-4205

00-00-4020

00{0-4030

00-o0-4110

00-00-4120

00-00-4150

00-o0-4180

00-00-4190

00-00-4200

00-00-4210

Delinq Prop Taxes

8,775,000

18s,000

8,775,u00

185,000
g,g60,000 8,960,000

L,607,953

305,826

58,446

662
6,054
5,835

1r,756

L,716,270
399,464

30,810

790
4,745

t9,177
23,874

1,800,000

300,000

60,000

1,000

6,000

6,000

20,000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,0003rd Party Contract Billinc (Fleet Maint)

L,996,532 2,L96,t24

29,303

2,193,000 Charges for Services

Conflagration Revenue

2,246,000 2,246,000

318,811 50,000 00-00-4170

3t8,&tt 29,303

94,t81

50,000

75,000L3,792

lntergovernmental Revenue

lnterest lncome 75,000 75,000

13,792 94,781 75,000

9,301

500

10,000

11,015

300 100

16,925

8,350

74,124
37,529

2,230

4,800

lnterest lncome 75,000 75,000

r25 Donations & Grants

Sale of Equip & Property

Royalties & Rights

Public Education Donation

Rental lncome
lnsurance Refund

Misc Revenue

Public Records Requests

500

10,000

100

7,500

10,000

500

s00

10,000

100
-,10

10,000

500

25,65r

4,440

133,248 15,400

200,000

Miscellaneous Revenue

00-00-4999 Transfers from other Funds

28,600 28,600

t,377,884

4,440 L,377,884 200,000

1,40o,ooo

Translers ln

14975890
Fund Balance

TOTAT

42



2022
Actual

4,852,O99

30,878

673,955
9,017

39,206
276,5t6

5,142

225
69,339

462,992

1,L75,1"67

29,673

109,654

4,657

1,311,835

22,OO9

2,012
87,568

786
\,812-

REQUIREMENTS

Personnel Services

5,173,673

7tt,072
!2,304
33,553

2\7,771
5,200

7,037

30,767

476,257

L,'J.L6,7L0

12,517

215,O07

4,247

r,235,834
40,590

I,84O
3L,766

00-10-5000

00-10-5001

00-10-5 L00

00-10-5 130

00-10-5135

00-10-5145

00-10-5145

00-10-s150

00-10-5155

00-10-s160

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

00-10-5300

00-10-5350

00-10-5250

00-10-5405

74,574
19,834

Base Salaries

Deferred Compensation

Overtime
Acting Lieutenant
FLSA

EMT Shift Differentials

Mechanics On Call

Volu nteer Reim bursement

Longevity Pay

Conflagration
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assista nce Prog ram

PEHP

Directors Reim bursement

Reti rement/Recogn ition
Opt Out Medical

Vacation Payout

2025

Proposed

202s
Approved

2023
Actual

20.24

Adopted

General Fund

DetailAccount

t,164,552 Total Personnel Se rvlces

Administration

561,500

1.,000

48,130

125,540

5,000

10,260

340

88,540

16,630

L80

27,000
18,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10-5210

00-10-s215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

00-10-s24s

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERs

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

PEHP

HRA VEBA Contribution

521,040 527,040

1,000 1,000

44,850 44,850

tt7,t70 tL7,L70
5,000 5,000

9,570 9,574
2L0 210

80,990 80,990

13,150 13,150

L40 t40
28,000 28,000

14,000 14,000

835,120 83s,120902,720 Total Personnel Servlces
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63,335

935

686

278

56,467

13,444

234
350

6,182

132,L27

7,995

2,900
92,095

2,500

25,000

s,900

140,000

50,000

5,000

2,500

50,000

150,000

105,000

90,000

100

00-20-6019

00-20-6020

00-20-6021

00-24-6022

00-20-6023

00-20-6024

00-20-6025

00-20-6026

00-20-6027

00-20-6028

00-20-6029

00-20-6035

00-20-6041

00-20-6105

00-20-6900

00-20-700s

00-20-7050

00-30-7010

00-30-7045

500

5,000

120,000

10,000

2,500

2025
roved

500

5,000

120,000

10,000

2,500

2L,364

1,353

35,075

r33,22O

230,591

1,300

334

2,093
5,484

90,543

108

5,399

6,269

87,467

7,974
17L274
t04,747

79,231

1,000

6,000

105,000

10,000

7,s00

6,500

125,000

6,000

350,000

L25,000

90,000

1,000

6,000

105,000

1.0,000

7,500
6,500

125,000

6,000

350,000

125,000

90,000

1,000

878

Materlals and Servlces

POSTAGE & SHIPPING

ADMINISTRATIVE

OFFICE SUPPLIES

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

NONCAPITAL FURNITURE & EQUIP

IRAINING & EDUCATION

TRAVEL & PER DIEM

IT SU BSCRIPT1O N SOFTWARE

IT SERVICES

IT HARDWARE

BANK FEES

BACKGROUND CHECK5

PROFEssIONAL SERVICES

MISCELLANOUS

LEGAL SERVICES

LIABILITY INSURANCE

CONTRACTUAL SERVICES

FAIRGROUNDS LEASE

2025

Proposed
2024

Adopted

General Fund

DetailAccount
2022

Actual

2023
Actual

Total Materlals and Servlce

Fire Operations

3,742,O9O

550,000

20,000

374,720

L,008,700

98,430

2,680

899,2t0
7JO,260

1.,480

1.54,000

25,000

00-10-s000

00-10-5100

00-10-5150

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-524s

00-10-5400

3,017,580

750,000

10,000

327,t80
820,950

5,000

84,43O

1,430

641,650

87,300

970

102,000

100,000

t,ot7,-uJ
750,000

10,000

327,180
820,950

s,000

84,430

1,430

641,650

87,300

970

102,000

100,000

Personnel Services

Base Salaries

Overtime
Volunteers/LOSAP

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

5ick Leave/ Retirement Payout

7,106,630 Total Personnel Services 5,948,490 5,948,490
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2022

-..Actual

60,235

8,714
2,t73

39,809

2,957

1,087

12,573

9,401

631

6,107

21,364

40,000

20,000

00-20-6030

00-20-603 1

00-20-5032

00-20-6034

00-20-6045

00-20-6105

00-20-6047

00-20-5300

40,000

35,000

10,000

7,500

35,000

r.0,000

40,000

35,000

10,000

7,500

35,000

10,000

465

7,500
15,000

10,000

4,000

Materials and Services

PERSONAL PROTECTIVE EQUI PM ENT

UNIFORMs

VOLUNTEER RECRUIT/RETENTION

SUPPLIES

FIREFIGHTING EQUIPMENT

BREATHIN6 APPARATUS

BATTALION CHIEF SHIFT EXPENSES

CONFLAGRATION EXPENSE

t14,975 50,541 96,500 Total Material and Services 137,500 137,500

202s
Proposed

2025
Approved

General Fund

DetailAccount

2023
Actual

2024
Adopted

L14,975 50,541 7,203,L30 Total FIre Operatlons 5,095,990 6,085,990

Training

25,27L
s,843

91

9,876
2,23L

60

9,1 13

t48,320
11,090

40,300

3,320
70

25,950
3,390

40

4 000

237,480

26,870
5,900

3,350

20,000

s,000

00-10-5000

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5245

00-20-6025

00-20-6025

00-20-5029

00-20-6034

00-20-6040

00-20-6041

00-20-6042

25,000

7,500

25,000

7,500

Personnel Services

Base Salaries

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

22,016 25,000

Total Personnel Services

Materials and Services

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT HARDWARE

TRAINING SUPPLIES

PHYSICAL FITNESS

BACKGROUND CHECKS

MEDICAL PHYSICALS

Total Materials and Services

1,0,000 10,000

42,000 42,000

31,205 43,296 86,t20 84,500 84,500

31,205 43,296 323,600 Total TralnlnS 84,500 84,500
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599,920

100,000

53,050

132,740

L5,690

470

L42,9OA

22,3LO

250

28,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10-5210

00-10-521s

00-10-5220

00-10-522s

00-10-5230

00-10-5235

00-10-5245

00-20-6023

00-20-6025

00-20-6033

00-20-6050

00-20-6049

00-20-6024

00-20-6005

00-30-7010

o0-20-6027

00-30-7030

00-30-7065

766,r90
25,000

59,990

140,900

2025

766,t90
25,000

59,990

140,900

17,730

530

28O,470

32,590
360

40,000

EMS

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assista nce Progra m

HRA VEBA Contribution

L7,730

530

284,470

32,590

360

40,000

331

1,,148

136,653

24,2s2

1L2,970

1,095,330

3,000

151,000

4,500

7,400
10,000

L3,70t
11,940

24,50O

100,000

150,000

10,000

10,000

1.0,000

15,000

35,000

85,000

150,000

10,000

10,000

10,000
'10

3- ./o

85,000

18,918

13,101

18,260

79,456

Total Personnel Services

Material Services

PROFESSIONAL LICENSES

TRAINING & EDUCATION

EMS SUPPLIES

MEDICAL SUPPLIES & PHARMACEUTICALS

BIOHARZARD DISPOSAL FEES

NONCAPITAL FURNITURE & EQUIPMENT

EMS EQUIP REPAIRS & MAINTENANCE

CONTRACTUAL sERVICES

IT SUBSCRIPTION SOFTWARE

DISTRICT PHYSICIAN

GEMT FEES & MATCHING

L,363,760 L,353,750

2025
Proposed

2023
Actual

2024
Adopted

General Fund

DetallAccount

2022
Actual

84 2 705 326,Q4L Total Materials and Servlces 3

1.678,760 1,678160EMS158,384 242,705

Flre Prevention

310

350

4L

2,775

r,394

s45

2,875

3,180

3,385

3,000

500

2,450

4,000

1,000

4,200

1,000

10,000

oo-zo-6422

00-20-6023

00-20-6025

00-20-6205

00-20-6026

0G20-6028

00-20-604s

00-20-6115

00-20-6106

00-20-6210

500192

Material and Services

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

TRAINING & EDUCATION

FIRE INVESTIGATIONS

TRAVEL & PER DIEM

IT SERVICES

FIREFIGHTING EQUIP

DISTRICT MAPPING & ADDRESS SIGNS

PROFESSIONAL SERVICES

PUBLIC EDUCATION

750

500

2,000

750

2,000

2,000 2,000

1,000 1,000

5,000 5,000.
11,250 11,250

11,940

16,2t0 10,177 26,150 Total Materials and Services

to,L77 26,150 Total Fire Preventlon
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2022
Actual

Fleet & Facility Maintenance

3,590

130

37,180

6,24O

70

8,000

3,970
110

42,280

6,490

70

8,000

760,260

s,000

72,160

27,240

00-10-5000

00-10-5100

00-L0-5200

00-10-520s

00-1.0-521-0

00-10-521.5

00-10-5220

00-10-522s

00-10-5230

00-10-5235

00-10-5245

00-20-6017

00-20-6001

00-20-6002

00-20-6003

00-20-6004

00-20-6005

00-20-6025

00-20-6026

oo-20-6427

00-20-6028

00-20-6029

00-20-6100

00-20-7010

00-20-7035

167,630

5,000

13,090

29,350

167,630

5,000

13,090

29,350

3,870

110

42,284
6,490

7A

8,000

Personnel Services

Base Salaries

Overtime

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Program

HRA VEBA Contribution

73A,920

249,039

3,209

22,402

34,332

154,427

45,493

36,589

714,31,3

45,668

7,O27

39

1,19s

259,870

130,000

140,000

45,000

160,000

60,000

5,000

4,660

s,700

5,000

10,000

L69,87O

60,000

45,000

160,000

50,000

10,000

169,870

60,000

45,000

160,000

50,000

10,000

Total Personnel Services

Material and Services

UTILITIES

VEHICLE MAI NT/PARTS DISTRICT

VEHICLE MAI NT/PARTS CONTRACT

FUEL/OIL

BUILDING MAINT & SUPPLIES

REPAIRS & MAINTENANCE

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

RADIOS

SERVICE CONTRACTS

APPARATUS TESTING

275,890 275,890

988

2,066
1,500 1,500

1,100

1,545

1,260

7,621

10

20,000 20,000

4,532
10,000 10,000 10,000

414,482 403,387 575,360 Total Material and Services 526,370 526,370

414482 403,387 835,230 Total Fleet & Facility Maintenance 802,260 802,250

468,735 0G20-6901 Capital Outlav

2025
Approved

2023
Actual

2024
Adopted

General Fund

DetailAccount

2025
Proposed

Debt Service

r92,92s
80,800

237,848
94,45r

241,575

89,229

00-50-9000

00-50-9005

243,575

86,100

243,575

86,100
Debt Service Principal

Debt Service Interest

273,725 326,299 330,804 Total Debt Service 329,675 329,675

36L586 500,000 500,000 oGso.sees Transfers Out 250,000 250,000

500.000 500,000

Totalt4,976,99O 12,163,400
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2022
Actual

2029
Actual

2424
Adopted

Sick leave Fund

Summary

2025
Proposed

2025
Approved

404,747 339,810

3,L94
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810

68,L25

339,810

339,810

Personnel Services

Transfers to other Funds

Unappropriated Ending Fund Balance

Total

407,935 339,810 Total
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2025
Approvert

3,L94 01-00-4020

RESOURCES

lnterest lncome

01-00-4999 Transfers frorn other Funds

404,741 339,810 01-00-3000 Beginning Fund Balance

2025
Proposed

Sick Leave/Retirement Fund

DetailAccount
2023

Actual

2024
Adopted

2022
Actual

407,935 339,810 TOTAT RESOURCES

REqUIREMENTS

Personnel Services

68,L25 0x.-10-5400 Sick Leave/Retlrement Payout

339,810 01-50-9999 Transfers Out

339,810 Unappr. Ending Fund Balance

407,915 339,810 TOTAL REqUIREMENTS
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2025
Approved

851,899

6,608

200,000

839,460

1,058,507 839,460

219,047

839,460

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Total

Capital Outlay
Transfers

Reserve/Ending Fund Balance

Total
839,460

1,058,507 839,460

202s
Proposed

Appartus Fund

Summary
2023

Actual
2024

Adopted
2A22

Actual
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2022
Actual

6,608 02-00-4020

RESOURCES

lnterest lncome

2025
Proposed

202s
Approved

2023
Actual

2024
Adopted

Apparatus Fund

DetailAccount

200,000 02-00-4190 lnsurance Refund

200,000 Miscellaneous Revenue

851,899 839,460 02-00-3000 Fund Balance

TOTAL RESOURCES1,05&507 839,460

2L9,047 02-40-8015

REQUIREMENTS

CapitalOutlay
Appartus

2L9,047 Total Capital Outlay

2lg,a47 Total Apparatus

839,460 02-50-9999 Transfer Out

839,460 Unappr. Ending Fund Ealance

1,058,507 TOTAT REqUIREMENTS
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2422
Actual

2423
Actual

2424
Adopted

TANS Fund

Summary

2025
Proposed

2025
Approved

(359,270)

359,270

Beginning Fund Balance

Transfers from other Funds

Total

Unappropriated Ending Fund Balance

Total
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2025
Approved

359,27Q

(359,2701

RESOURCES

03-00-4999 Transfers from other Funds

03-00-3000 Beginning Fund Balance

2022
Actual

2023
Actual

2024
Adopted

TANS Fund

Detail

2025
Proposed

r-TArRESouncss

REqUIREMENTS

Fund Balance

TOTAT
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2022
Actual

2023
Actual

2424
Adopted

RSVP Fund

Summary
2025

Proposed

2025

Approved

13,103

30,582

1,500

(57,428\

48,327

Beginning Fund Balance

I ntergovernmenta I Revenue

Miscellaneous

45,185 {9,107} Total

94,596

8,Q17

157,4281 (

2,243
11,350)

Personnel Services

Materials and Services

Unappropriated Ending Fund Balance

45,185 (9,1071 Total
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RESOURCES

Grants Revenue - RSVP30,582 48,321 -

30,582 48,321.

1-,500

1",500

04-00-4030

lntergovernmental Reven ue

04-00-4200 MiscellaneousRevenue
Miscellaneous Revenue

13,103 (57,4281 04-00-3000 Beginnl ng Fund Balance

2022

Actual

2023
Actual

2024
Adopted Account

RSVP Fund

Detail

2025
Proposed

2A2S

Approved

45,185 (9,1071 TOTAL RESOURCES

REQUIREMENTS

Personnel Services

54,595

3,856

8,227

509

13

44

27,065

287

00-10-5000

00-10-5200

00-10-5205

00-10-52L0

00-10-s215

00-l-o-s220

00-10-5225

00-10-5230

04-20-6020

a4-20-6A25

04-20-6400

04-20-6405

04-20-6410

04-20-6900

04-20-7s00

Base Salaries

FICA

PE RS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

94,596 Total Personnel Services

39

627

1,IzL
544

4,389

Materials and Services

Administrative

Training & Travel

Vol u nteer Tra nsportation

Meals

Recognition

Miscellaneous

Liability lnsurance
2,243

997

8,077 2,243 Total Materials and Services

t02,673 2,243 Total RSVP

(57,4281 (11,3s0) Unappr. Ending Fund Balance

45,185 (9,1071 TOTAT REQUIREMENTS
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2022
Actual

2021
Actual

2424
Adopted

FGP Fund

Summary

2025
Proposed

202s
Approved

4,440 Beginning Fund Balance

Total

Transfers to other Funds

Total

4,44O

4,444
4,44O
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2025

4,440 05-00-3000

RESOURCES

Beginning Fund Balance

2022
Actual

2023
Actual

2024
Adopted

Foster Grandparents Fund

Proposed BudgetAccount

2025
Proposed

4,44O TOTAL RESOURCES

REqUIREMENTS

4,444 0s-50-9999 Transfers Out

4,44O TOTAL REQUIREMENTS
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2A2s

TIT,9T2
869

LI2,781 Beginning Fund Balance

lnterest lncome

2022
Actual

202E

Actual
2024

Adopted
Health lns Reserve Fund

Sumrnary
2025

Proposed

1,L2,78L tl2,7gL

II2,7BI
ttz,78!

Transfers to other Funds

Unappr. Ending Fund Balance

Total

LL2,78L !l2,7gL Total

64



BOOK-PAGE-

2022
Actual

869 06-00-4020

RESOURCES

lnterest lncome

2025
Approved

2025

Proposed
Health lns Reserve Fund

DetailAccount

2024
Adopted

2023
Actual

1 72 787 05-00-3000 Fund Balance

tt2,78t TOTAL RESOURCES

REQUIREMENTS

Transfers OutL!2,787

LL2,78L Unappr. Endinc Fund Bal.

tl2,7gt 1t2,781 TOTAL REQUIREMENTS
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2422
Actual

2023
Actual

2024
Adopted

Capital Projects Fund

Summary

202s
Proposed

202s
Approved

12,3L6)
2,3L6

Beginning Fund Balance

Transfers from other Funds

Total

Unappropriated Ending Fund Balance

Total
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2022
Actual

2023
Actual

2024
Adopted Account

Capital Projects Fund

Detail

2025
Proposed

2025
Approved

2,3L6

RESOURCES

07-00-4999 Transfers ln From Other Funds

(2,3761 07-00-3000 Fund Balance

RCES

REqUIREMENTS

Unappr. Ending Fund Balance

TOTAT REqUIREMENTS
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GRANT FUND
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2025
Approver

34,545

90,520

(L43,892)

167,L90 215,000
Beginning Fund Balance

I ntergovern mental Revenue

Total

Personnel Services

Materials and Services

Capital Outlay
Transfers to other Funds

15,000 15,000
125,065 23,299 215,000

247,657

65,2L3

2,O87

45,001 15,000

200,000

15,000 15,000

15,000 15,000

{143,892) (Z L,703) Unappropriated Endi ng Fund Balance

2022
Actual

2023
Actual

zo24
Adopted

Grant Fund (Special Revenue)

Summary
2025

Proposed

L25,O65 23,299 215,000 Total 15,000 151000
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2022
Actual

90,520 167,I90
15,000

200,000

90,520 167,190 215,000

RESOURCES

AFG 2021

SAFER 2019

lntergovern mental Reven ue

15,000 15,00008-00-4030

08-00-4030
15,000 L5,000

2025
Approved

2025

Proposed
2024

Adopted

Grant Fund (Special Reven

Account

ue)

Detail
2023

Actual

34,545 L43,892

125,065 23,298 215,000

08-00-3000 Beginni Fund Balance

TOTAL RESOURCES 15,000

1.32,t15

9,29r
It,235

461

5,427

88

40,952

737

1",35L

08-10-5000

08-10-5200

08-10-5205

08-10-5210

08-10-5215

08-1.0-s220

08-10-522s

08-10-s230

08-10-5240

REQUIREMENTS

Personnel Services

Base Salaries

FICA

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

20r,657 Total Personnel Services

Materials and Services

Training & Travel

Uniforms & PPE

Volunteer RecruitmentlRetention-SAFER

Medicalsupplies
Service Contracts

Total Materials and Services

15,000 15,0006,727

7,35L
6,805

904

43,426

84

5,744

15,000 08-20-6025

08-20-6030

08-20-6032

08-20-60s0

08-30-701039,r73
65,2t3 45,001 15,000 15,000 15,000

2,087 08-40-8010 Capital Outlay

268,957 45,001 15,000 Total Grants 15,000 15,000

200,000 Transfers To General Fund

(143,892) 12t,7031 Unaoor. Endlne Fund Balance

!25,055 2?,298 215,ooo TOTAL REqUIREMENTS 15,000 15,000
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2022
Actual

2023
Actual

2024
Adopted

Maintenace Enterprise Fund

Summary
2025

Proposed

2025
Approved

97,407

46,974

85,934 Beginning Fund Balance

Charges for Service

L37,977 85,834

33,744
18,399

85,834

85,834

Total

Personnel Services

Materials and Services

Transfers to other Funds

Unappr. Endi Fund Balance

L17,977 85,834 Total
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2022
Actual

46,970 09-00-4080

RESOURCES

Maintenance Shop Revenue

gL,0a7 85,834 09-00-3000 Beglnning Fund Balance

202s
Approved

2025
Proposed

Maintenace EnterPrise

Account

Fund

Detall
2024

Adopted
2023

Actual

t37,977 85,834 TOTAT RESOURCES

19,683

7,0AL

3,185

09-10-5000

09-10-s200

09-10-5205

09-10-5210

09-10-s215

09-10-5220

09-10-s22s

09-10-5230

09-10-5240

09-20-5000

09-20-6015

09-20-6025

REQUIREMENTS

Personnel Services

Base Wages

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

s53

13

3,863

91

3s5

33,744

16,351.

1,988

150

Total Personnel Services

Materials and Services

Vehicle Maintenance

Utilities

Training & Travel

18,399 Total Materials and Services

52,L43 Total Malntenance

85,834 09-s0-9999 Transfers Out

85,834 Unappr. Ending Fund Balance

L?7,977 85,834 TOTAT REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

CapitalFund
Summary

2025

Proposed

2025

Approved

500,000

60,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 555,ooo

438,487 565,000

Total 650,000 650,000

500,000 565,000

Capital Outlay

Reserve for Future ExP

Total 650,000 650,000

490,000

150,000

490,000

160,000
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RESOURCES

5,000 10-00-4020 lnterest lncome

500,000 500,000 10-00-4999 Transfer ln From General Fund

60,000 10-00-3000 Beginning Fund Balance

2025
Approved

5,000 5,0L

250,000 250,000

395,000 395,000

2022
Actual

2023
Actual

2024
Adopted

Capital Fund

DetailAccount

2025
Proposed

500,000 565,000 TOTAI RESOURCES 650,000 650,000

402,r85
4,726

31,576

200,000
165,000

200,000

1_0-40-8005

1,0-40-8010

10-40-8015

50,000
100,000

340,000

50,000
100,000

340,000

REqUIREMENTS

CapitalOutlay
Building lmprovements
Equipment

Apparatus

438,487 s6s,000 Total Capital Outlay 490,000 490,000

10-60-9900 Reserve for Future Exp. 160,000 160,000
61,513 10-60-9999 Unappr. Endlng Fund Balance

500,000 565,000 TOTAL REqUIREMENTS 650,000 650,000
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Personnel Sum -All Funds

Fire Chief
Deputy Fire Chief
Division Chief
Division Chief of Finance & Logs
Admin istrative Services Director
Office Manager/HR
Receptionist
Ad m i n istrative Officer/Lae utena nt

Totals

Captain
Fire Marshall Division Chief
Battalion Chief
Lieutenant
Firefighter

Totals

Division Chief of Training
Totals

Division Chief of EMS
Paramedic
EMT-Basic

Actual
2022-23

2024-25 Budget

Actual
2021-22

Proposed
2024-25

3.5

Adopted
2023-24

0
1

1.5

I
28

39.5

1

0
0
1

1

0
tr

0

0
0
0
9
8

1

1

2
0
0
I
0
"l

1

1

0
1

1

0
,l

0

1

0
3
1

0
0
0
0
565

0
0
3
9

27

0
1

3

9
27

27 3940

0 0

00

1

0
4
1

0
4
1

1

6
0

1

5
4

0
2

0
2

52

0

0 1

Totals

Lead Mechanic
Mai ntenance Tech nicia n/Mechanic

Totals

EMS Billing
EMSiFinance Assislant
RSVP Director
Recruitment & Retention

Totals

10 557

1

1

2222

0

0
0
0

0

0
0
0
0

2
1

1

1

0
1

0
1

0

42.5

FISCAL YEAR

Administration

Fire Operations

Training

EMS

Fleet & Facilities Maintenance
Dept

ort StaffOther

TOTAL FTE

80
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Personnel Cost Sum 2024-25Bud

L FY 202+Zs

Fire Chief
Division Chief of Administration
Adminstrative Services Director
Receptio nist (Pa rt-Time)
outy officer
Ove.time Admi

SALARY

TOTAL
BENEFITS

TOTAL
BUDGETED

PERsONNEL

2l2,go.t
228,O19
115,268
55,053

159,503

15O,596
t4t,540
77.7a6
2t,2L6

L27,752

82,2O7

a4,r75
?7,5t2
t3,a4?
4a,75r

381

Flrefighter 2

Firefighter 4
Lieutenant
Firefi8hter 4
Firefighter 4
Lieutena nt
Firefighter 4
Firefighter 4
Firefighter 4
Lieutena nt
Firefighter 2

Lieutena nt
Firefighter 2

Firefighter 2

Firefighter 2

Fireflghter 4
Firefighter 4
Firefighter 2

Lieutena nt
Firefighter 3

Firefighter 4
Lieutena nt
Firefighter 2

Lieutena nt
Lieutenant
Lieutena nt
Firefighter O

Fi ref ighter/Para medics
Firefighter 4

a6,a44
1O9,644
115,850
105,324
LOg,644
115,86()
105,324
LO5,324
tag,644
115,86(l
86,844

to5,324
a6,a44
86,844
95,5?2

rlog,644
LOg,644
86,844

115,860
91,188
a1,516

x15,860
89,460

1O8,48O
115,85O
11s,860

86,652
250,00o
100,o00

tx3,57z
a9,592
81,948
81,94a
81,948
aL,94A
53,184
55,58()
53,184
53,184

so8o5
7t,265
55,2t4
77,7?O
tg,2!9
75,L7?
77,807
7t,ao?

'3,2997s,251
57,O12
77,807
45,891
65,943
49,6L6
53,130
73,312
s5,795
75,LzO
67,,'22
4t,gLO
74,975
46,545
72,84()
75,L7t
75,a73
56,91O
ao,52l

8,65O

79,93
61,330
t9,493
59,425
59,4?7
59,287
51,543
52,374
5'-,64iJ
5'-,64'

143,650
182,909
77t,O74
t77,OS4
182,863
191,O33
a77,l3L
L77,73L
16,2,94t
79t,1j-t
L4t,A56
t77,1?t
732,7t5

',52,757t44,748
162,774
taz,956
,,43,639
190,980
158,310
725,426
190 795
135,O45
La7,3zO
191,O33
191,O33
t43,562
13o.,523
1()8,650

2L7,2L5
tso.,922
727.,44L

'47,373141,385
t.al-,23S
ao4,827
ao7,994
1O4,8,27
1o'4,827

1.42,O59
127,476

Overtime

Divlsion Ch oi lrat

Division Chief of EMS

Paramedic {Single Role 3)

Paramedic (Single Role 1)

Paramedic (slngle Role 1)

Paramedic (Singte Role 1)

Paramedic (Single Role L)

EMT-Basic (Single-Role)
EMT-Baslc (5ingle-Role)

EMT-Basic {Sinele-Role)
EMT-Basic (Slngle-Role)

Medical Director
Overtime EMS

Maintenance Tech
Maintenance Tech

89,568
78,06(}

s2,49t
49,4L6

Admin Dept

Firc Operations

Train in g

EM5

Fleet Matinenance

5,1s3,440TOTALS 3,021,A21, A,175,261
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Accounts
00-00-4999

00-s0-9999
08-00-4999

08-s0-9999

10-00-4999

10-50-9999

Proposed Eudget

Transfer Detail

FY 2024-25

Degcriptlon
Transfers from other Funds

Transfers Out

Transfer ln

Transfer Out to General Fund

Transfer ln

Transfer Out to General Fund

Deblt credit

250,000

250,000

250,000 250,000
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COLUMBIA RIVER FIRE & RESCUE

Budget

Transfer Summary

FY 2024-25

Out
250,000

BOOK-PAGE

250,000

ln

General Fund

Capital Fund

.1

TotalTransfers Out and In 250'000 250,000
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Budget worksheets to Departments

Departments reium completed budget request forms to Finance

Appoint acting Budget Officer & Budget Committee Members at Board Meeting. (Completed in 2023 Res: 22-23-33)

Submit budget committee meeting notice for publication on 5115124. The publication date should list the first date of
the actual meeting and any additional dates if necessary. Publish no more than 30 days before the meeting. Obtain
affidavit of publication from newspaper.

Submit 2nd meeting notice for publication on 5131124. The publication date should list the first date of the actual
meeting and any additional dates if necessary. Publish no later lhan 617124 or 5 days before the meeting OR post
on website at least 10 days before the meeting. Obtain affidavit of publication from newspaper.

Committee meets to receive lhe 2024-25 budget message and budget presentation of the proposed budget.
Proposed budget will be on file in the office by this date. Budget Committee hears any public comment or testimony
at the end of the budget presentation,

When the Budget Committee is satisfied with the budget, including any additions or deletions, it is approved and
forwarded to the Board for the adoption process.

LB-1 - Submit newspaper publication of financial summary, notice of budget hearing. Publish no later than O6121124

or 5 days before the hearing. Obtain affidavit of publication ftom newspaper.

Board holds public hearing on the approved budget.

Board adopts budget, makes appropriations, impose taxes and categorize taxes.

Submit LB50 and copies of adopted budget to Assessor's office no later than 7/15 each year. Submit copies to
clerk no later than 9/30 each year.

*j*

4t1t24

4t16t24

4t16t24

5t1st24

5/31t24

6112124
6:00PM

6t14t24

6t27124
6:00PM
6t27t24
6:00PM

6t29124

iiffi
oRs 294.426

Prenare Pronosecl Brrdcret
oRS 294.426

Preoare Prooosed Budoet

oRS 294-401
Publish 1st Notice of
Budget Commitee

Meetino

oRs 294.331
Aoooint Budoet Officer

oRs 294.401
Publish 2nd Notice of

Budget Commitee
Meetino

oRs 294.426
Budget Committee Meets

oRS 294.428
Approve Budget
oRS 294.448

Publish Budget Summary
& Notice of Budget

Hearincr
oRs 294.453

Public Hearinos

oRs 294.456

oRS 294.458
Submit Tax Certification
Docurnent to Assessor

F:?ffiimrfiH
liesl-ffirure

Updated as ofApril 1, 2024
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NOTICE OF EUDGET HEARING

public meeting of the Columbia River Fire & Rescue's Board of Directors will be held on June 27, at 5:00pm to hold a public hearing and discuss the annual

rudget for the fiscal year beginning July 7,2024 as approved by the Budget committee. A summary of the approved budget is presented below. A complete

This budget was prepared on the modified accural basis of accounting, which is consistent with
of the budget may be obtained online at www.crfr.com

e prior year

meeting will be a hybrid meeting, with the optlon to attend in person at Columbia County 9Ll Admin Bldg or via Teams. This is to enable interested

to listen to and participate in the meetinS. Should you wish to speak during the public hearing portion of the meeting, You may sign up by

the District prior to the meeting. Written comments may be provided in advance of the meeting by sending an email to lehnerk@crfr.com. lf

desire to participate in the public hearing, and are unable to provide written comments, please contact the District prior to the scheduled meeting time.

Tra rs

FINANCIAL SU . RESOURCES
Approved Eudget

FY 2024-25
Adopted Budget

Fv 2023-24
Actual Amount

FY 2022-23
TOTAL OF ALL FUNDS

Fu z,246,AOAz,r93,osg2,L86,t24ASsessments & r Service CFine
15,000265,000244,8L4ocations & DonationsState & all Other G

000r
250,000700,000r,877,884Tran lnternal Re mbursements
108,60095,400227,429qll Other Resources Except Current Year Property Taxes

8,960,0008,830,0004,43/,t t'r
,,4,4t4,6UUL5,54J,4UUt b,uD9,uooTotal Resoulces

FINANCIAL SUMMARY - REQI
260

166
a

o 438,487 565,000 490,000

Service 326,299 330,804 329,675

L,877,88s 700,000 250,000

0 0 500,000

nts 0 0 0

3,JU5,J45 500,000

-l6tafReqUilements
16,Ub9,Ubb Lrr545,.lUU 14rlf ltbuat

WORGI-l[la-ilO.,AL UNIT OR PROGRAM

ilam;oiOrganrzational Unit or Program
FTE for that unit or Program

U09,474,893
o.00o.oo55.00

1,623,7rs708,803
5.OA0.00

6,08s,9907,203,130s0,541.
39.500.00

t,42t,37L242,705
7.000-00FfE

323,600
1.000.oo

26,150to,177re a.oo0.400.00
802,260835,230403,387

2.AO2.00a.00
aintena

FTE
002,243

o.oo0.ao0.00
15,00045,001rants 0.00a.00o.oa

565,UUo438,441
o.ooo.oo0.00

3,50r,7201,530,8045,509,533tional Unit orto
0.000.400.00

t4,474,60013,543,40016,869,066
42.5054,505s.00Total FTE

FTE
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Rate or Amount Approvu

Fy 2024-25

STATEMENT OF CHANGES lN ACIIVITIES and sOURcEs oF FINANCING
FY23-24, CR F R un d etwe nt sig n ifi c a nt resttuctuing in otder to qcheive the necessaty cost savings to ensure the finoncial heolth af the District.

costs wete reduced by 17.5FfE through attrition, Iay-offi, and restructing of the stdfJinq modet ond this hos been carried into the FY24-25
Budget. Please note, beginning in FY23-24, Personnel has been allocoted to their specific cost centers (arg unit) for the proposed budget.

Rate or Amount lmposed

Fy 2022-23
Rate or Amount lmposed

FY 2023-24
Permanent Rate Levy (rate limit 2.9737 per 51,000) 2.9731 2.973L 2.973L
Local n 0 0 0

For 0 U 0

STATEMENT OF INOEETEDNESS

LONG TERM DEBT Estimated Debt Outstanding
on July 1.

Estimated Debt Authorized, But
Not lncurred on iulv 1

General Obligation Bonds so 5o
Other Bonds 51.735,000 5o
Cther Borrowings SzaT,477 5o

Total 5t,942,477 s0

86



Columbia River Fire & RescueBooK-PAG

Resolution ffi 2O23-24-14

ln the Matter of; adopting a budget )
Making appropriations, declaring a )
Tax levy, and categorizing taxes )

WHEREAS, Columbia River Fire & Rescue has appointed a budget committee, held committee

meetings, and had the Budget committee approve a budget and a property tax rate. Now, therefore:

BE IT RESOLVED, that the Board of Directors of Columbia River Fire & Rescue hereby adopts the

budget for the fiscalyear 2024-25 in the aggregate sum of $L4,474,600 and that this budget is now

on file in the Administration Office of the Fire District.

BE IT RESOIVED, that for the fiscalyear beginning July I,2024 for the purposes shown below the
amounts are hereby appropriated as follows:

General Fund

Admin
Fire Operations

Training
EMS

Fire Prevention

Fleet/Facility Maint
Not Allocated to Org Unit:

Debt

Tra n sfers

Contingency

Total

Grants Fund

Grant Programs

Total

$ 1,805,120

5,095,990

84,500

L,578,760

L1,250

802,264

329,675

250,000

500,000

s 11,547,555

s 15,000

Capital Fund .

Ca pita I s 490,000

Total s 490,000

TotalAppropriations $ 12,052,555

Total Unappropriated Amounts All Funds 5 ,,]BPE-

L5

1

TOTALADOPTED BUDGET S L4,474,600



Columbia River Fire & Rescue
BOOK-PAGE

BE IT RESOLVED, that the Board of Directors for Columbia River Fire & Rescue hereby imposes the

taxes provided for in the adopted budget at the rate of $2.9731 PER $1,000 of assessed value for

op.."iion, and that these taxes are hereby imposed and categorized for tax year 2024'?'5 upon the

aisessed value of all taxable property within the Districf and that this amount is the permanent

rate limit assigned to the District.

GENERAT
GOVERNMENT

Permanent Rate $2.9731/$1000

EXCTUDED FROM

TIMITATION
-0-

This matter having come before the Board was PASSED AND ADOPTED, by the Board of Directors of

Columbia River Fire & Rescue on this 27th day of f une 2024'

COLUMBIA RIVER FIRE & RESCUE BOARD OF DIRECTORS

Ryan Welby, Viie President chard Secretary/Treasurer

-/f-Z
Mark Gunderson, Director a/ Paul Rice, Director

Austin Zimbrick, Director

2
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AMBULANCE SERVICE AREA FRANCHISE RFP

tI Dispotch / Communicotions

Cotumbia River Fire and Rescue currently works with Columbia

91 1 (pSAP) and has no issues working with them into the future.

We have the abitity to work with CAD in allof our ambulances. ln

addition we have GPS transponders in7 of our I a:mbutances.

Any new ambutances purchased will have GPS transponders.

The ambutance without the GPS transpond'er witt be phased out

when a new ambulance i's purchased ln the 2O2412025 fiscal

budget year.

e
, .l[

l,
:.{

.lc; ", -.7?. ts tF..t:.; .. /l'1".

' -) - i

---.tr"rl-:t - -.S: :

,l
I Irr

-:..7

I
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVTCE AREA FRANCHISE RFP

t Hospitol Relcrtions ond
Community Educotion -

Complqint protocol, communitY
involvernent

Cotumbia Rlver fire and Rescue has a long positive standlng wlth

Hospitats. Colunrbia River FIre and Rescue is lnvolved with OHA

EIVIS and Trauma System as weltasthe HPO Steering

Commlttee. Our current Plryslclan Supervisor works at Goodsan'l

Eme-rgency Room.

,f

t
Communitv EdUcation - Coturnbia' River Fire and Rescue has

pride in Communlty Edtleatlopr. CFTFR hetps at several

colnfflunity events, iS atWays avaitabte to answer community

questions. and ls involved ln a, NARCAN distribution prograrn.

I
ComptaiilLprotoco! - Cotumbia River Fire and Rescue has an

internatcomplaint protocot. Att EMS comptaints go to the EMS

Chief for review and investigatlon. CRFR is currently working on

a comptaint process with the County ASA cornmittee / Public

Heatth and plans on using the reporting method through Pubtic

Health when it is comPteted.

ii

1

t86

-
I
t

I
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COLUMB]A RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Personnel
work life bolqnce, wct ge/benefit,

co reer opportunities
Cotur-rrbia River Fire and Rescule pr'loritizes workltife batance of

its er,rptoyees by providlng vacation and sick leav'e accruatthat

exceeds the industry standard" ln additlon enrptoyees are given'

extra vaeatlon for working hotldays and attowed un[imlted,shift

trades options that hetp p.rofflote 4: positi\re workptace'cuttu:r,e.

The wage and benefits offered by the CRFR are eofflpetitive,

ensuri,ng that enrptoyees are fairty cornpensated for thelr hard

work and dedleation. Addltionatty, Coturnbia River Fire and

Rescue provldesvarious career opportunities for growth and

advancement wit hin, t he orga nization, attowi:n g e mptoyees to
pursue their professional goats and devetop thelr skitts in the

field of E$IS / fireflghting services. CRFR hirlng practlees and

promotlons are governed under the Civil Service Comrnlssion.

J

t
o

. Labor Agreement attached

I

I
COLUMBIA RIVER FIRE AND RESCUE
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LABOR AGREEMENT

Between

COLUMBIA RIVER FIRE & RESCUE

And

ST. HELEI\S PROF'ESSIOIYAI FIREFIGHTERS ASSOCIATION IAF'F'
LOCAL NO, 3215

L

"l
,.t

,\

1

,..''

i 't
;!

i
'11

Expires June 300 2025
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PRDAMBLA

This AGREBMENT is entered into by anc{ among Columbia River Firo and Resoue hsreinafterI'Diaffictrr, and tho International Association of Firefighters Local 3215 hErbiaafter "Union,,' It is
the purpose of this Agreement to aohieve and maintJn harmonious relations between the District
qd the U.nign; to provide for equitable and peaceful adjustments of contract differences that may
arise; and to establish proper standards of wages, hours, terms, and working conditions of
employeos within the bargaining unlt.

Thie eontract shall constitute the Agreement with rospect to wages, hours of work, torms, and
other oonditions of eurployment,

BOOK-PAGE
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ARTICLE I - DURATION

This Agreement shall be effeotive as of ftnal exocution by both partie$ and shall be in effeot

through and inoluding June 30,2A25,

Bithei party wishing to modify, through negotiations, the tenns of this Agreernent may do so by

notifying the other parf, in writing, no lotor than October 15,2024,

This futicle shall not preclude the Union nnd the District fiom either (1) meeting during the

period ofthe contract at the request of either party to discuss procedures for avoiding grievanoes

and other problems and for generally improving relations between the parties or (2) negotiating

on any matter during the open negotiation period before termination,

Page | 3



ARTrSp,a r -. BEcq cNrrroN

The District recognizos tho Union as tho sole and exclueive bargaining roprosonta1ive of a1 paid
professional Firofighters/Blvffs (FFlEIvffs), and Single Role E[dTetSnetvlfO of the District,
IS o*qrytion specifically oxcludos Volunteers, Meohanios, Administrativo p**ono.l, Chief
Offioors, Fire Marshals, Firo Inspectors, temporary/ part-iime omployees, and iupervisory
porsonnel as set forth in ORS 243.650

BOOK-PAGE
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Asrrgl4 ru r spguruTv &cHEQqOm

Sqsgon l. Commencing on tho effective date of this Agreement the Distriot ogrees to deduct

from tho paycheck of sach employee, who has authorized it, regular monthly dues uniformly
required of members of the Union, The amounts deducted shall be transmitted by the fifth (5th)

of the following month to the Union, by direct deposit to a designated Union bank account, on

behalf of the employee involved, Authorization for suoh deduction shall be in writing, signed by

the employee, and may be revoked by the ernployee upon witten request at the expiration of this

contraCt on June 30, Employees have the voluntary ohoice of whether to becorne rnenrbers of the

Union.

$pqtion 2. The Union agrees that it wiil indernnify and savethe District harmless from all suits,

aotions, and claims agalnst the District or persons acting on behalf of the District arising out of
tho Disirict's faithful cornpliance with the terms of this article, provided the District notifres the

Union in writing of such clairn and tenders the defense to the Union.
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ASTrCrs Iy. ${ANAGETUENT RrcErS

It is recognized that an a.rea of responsibility must be reserved so that the District can serve the
public effectively. Except to lhe extent expressly abrtdged by specific provisions of this
Agreement, it shall be recognized that the responsibilities of managoment are oxclusively
functions to be exercised by the District and are not subjeot io negotiation or the grievance
procedure. By way of illustration and notlimitation, thefollowing are listed as such
management functions:

1) The determination of the District's financial, budgetary, accounting, and organization
policies and procedures,

2) The continuous overseeing of pelsonnel policies and procedures and programs
prornulgated undet any ordinance or administrative order of theDistrid establishing
personnel rules and regulations not inconsistent with any othor term of this Agrooment,

3) The management and direction of the workforce including, but not limited tq the right to
deterrnine the methods, proce$ses, and manner of performing work; the determination of
the dudee and qualifications to be assigned or required and detormination ofjob
olassification; tho righf subject to the Civil Sorvice Rules and Appeals Prooedure, to
disoipline or dischargo for proper cause; the right to lay off for lick of work or funds; the
right to abolish positions or reorganizs ths stations or divisions; the right to determine
sohedulos of work or staffi.ng lequiremont at specific stations; the right to purchase,
disposo and assign.equipmont or supplies; theiight to oonhact or subcorrtract any lvork;
and the rightto determine staffing roquirements of the appereius.
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ARTIqLE V " SoURs p.r W.ORKIND Ov$Blliwq

Soctioq 1, 0VERTIMS

The District agrees to pay overtime at the rafe of time and one-half of the employee's regular rate

of pay (base rate plus cortification, education, and longevity incontives) to any;

la) FF/EMT for hours worked in excess of 182 hours in a twenty-four (24) day work
period in accordance with the FLSA, \

1b) SRIEMT for hours worked in excess of fortry (40) hours in a week'

Sgtisn 2, WORKSCHEDULES

2n) Tho FF/EMTs will work a forty-eight/ninety-six (48196) shift schedule. This is a three

(3) platoon system (A B C shifts) in which each employee will work two (2) consecutive twenty-

four (24) hour shifts for a total offorty-eight (48) hours on duty and have ninety+ix (96)

consecutive hours off duty. The nonrral on-duty assignment is commonly refemed to as a

"Ro{,&tion",

2b) Off-dufy FF/EMT shift personnel may be subject to recall for ernergenoy duty as

determined and direoted by the Distriot,

2c) While on the forty-eight/ninety-six (4S196) schedule, a "shift" or "cluty shift" shall

consist of either the frrpt or second twonff"four (24) hours of the forty-eight (48) hcur r,vork

period, Each "Rotation" will be comprised of two (2) twenfy-four (24) hour shifts forthe
pufpose$ ofvacation and sick leave usage,

2d) When calling in sick, FF/EMT personnel may only oall in pertaining to one (1)

twenty-four (24) hour shift at atime unless they are requosting FMLA'

2e) The SR/EMTs will worktwelve (12) hours on, followed by twelve (12) hours off,

This cycle will repeat for four (4) days, to be followed by four (4) calendar days off. lf any

changes are made to the shif! (i,e, days off, start or end tirnes) the District wilt give a minirnum

of thirty (30) days' notice.

?f) When calling in siclc, SRIEMT personnel rnay only call in pertaining to one (1)

rrvelve(lZ) hour shift at a time unless they are requesting FMLA,

29) Employees placed on light duty, as determined, ancl directed by the District, may be

placed on e modified wcrk week, A mcdified woik week shall consist of foi"r.y (r'0) hours per

week. A minimum of one week of forty (40) hour work assignment must be assigned for the

ernployees' benefits to be converted to forly (40) hour work woelc accrual and usage.
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Sectio4 3. The District agrees to pey time arrd one half to eaph FF/EMT &/or SR/BMT that may
be recluired to fill e temporary vacanoy(within their job classification) of less than fortydve ( si
oalend-ar days bofore.n0kiog e Tomporary Appointrnent, For an employee's long.tenn leave of
lor8-five (45) oalondar days 

.or inore (i.e., family leave, surgery), th; Disrict m[ maks a
Temporary Appointment beginning with the first shift. PerJonnel assigned to a iemporary
Appointmentwill begovernedby lob Deseription JD-22 Tomporary F-irefrghter, a. iempirary
Appointment will be for a maximum of ninety (90) continuous oalendar dals per ffE positiolr"
beginning with ths first sldftworked.

Eggdggi. ppon approval of the Chief orhis/her darigneq the District will allow ernployees to
have the right to exohange shifts without linnit so long as the po6on working the trade tinre is
qualified to perform tho dutiss of ths position. When scheduied, shift tadeJwiil havs zero
economic impact on the District, i.e. may not create ovortime.

Sgction 5. It shalt be the responsibitity of the Chief or hislher designeo ro see thar a rninimum of
ten (10) paid FFIEMT personnel, as listed below are assigned eachlay.

3 - Company Officers
7 - Firefighters
NOTE: six (6) of ihe ten (i0) listed above must be pararnedic cerrified

without restrictions by the State of Oregon Health Division,

5a) In order to maintain the nninimum FTE Firefighter/EMT and
Parantedic staffing lsvels outlined above, the Distriot will follow SOp B-03a. To the extent that
th.epistdct may wantto modify SOP B-03a during the term of this agreement, it will bergain
with the Union as may be requirod by pECBA.

5b) In order to maintain the rninirnum FTE Firefighter/EMT & paramedic
gafffg levels outlined. aboyo, the Distriot agrees to maintain a minimurriof thirty+ix (36)
Firefighter/eMts employed ar CRFR.

5c) when the District determines to staff additional stations with paid
pelsonnel, a (FTE)company offrcer will be assigned to each location.

Seqtipnli' No FF/EMT shall worlc more than tluee (3) consecutive shifts. Twonty-four (24)
hours of continuous off-duty timo must be taken if e FF/EMT works three (3) consscutive shifts,
FF/EMTs mlY.lhg.qu€$t an exception from this rule from the Operations Chief or hir desigo* io
work a.fourth(4*) oonsecuiive shift, Such requests will be conlidered and approved or dinied on
a oaso-by-oaso basis, If a FF/3MT works ninety-six (96) consecutive hoursjthey must be off
work for the following forty-eight(48) hours.

SectlonL. Ovutime paid for alarrn call back shall bo at a minimum of one and one-hal t (lvr)
hours. Irl the case of a,majo.r emergency 9f alqm all employess, not on sick loavs or oaootion,
shall report to their assigned duty siatioir if notifred of a 

aCeI.IBitAl, AlARi\d,u
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Sectign $, Emergency Conflagration Act

8a) AssignrnentDefinition- An assignment is defined ss the time period (day$ between

tho first reporting looation on the original resource order (muster looation) end oommencement

upon return to the home station and inoludes the two (2) hour rostoration time.

Sb) Length of Assignment standard- assignment lengih is up to fourteen (1a) days
exclusive of travsl from and to the home stationwith possible assignment extsnsion.

8c) Recovery Tirne. Upon return to the home station from an emergency oonflagration

act assignment, if an omployee is on shift, employees will be given tho remainder of their shift
off on "paid administrative leavd'.
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ARTICTE Vr; I,EGAL DDFEN$S

Seg![lon l, Tho Distrist shall provide, at to oost t0 tho omployeg legal clefenso in conjunction*iS.*Y procoeding brought lSainst him/her, arising out of tle *niuor of tnu *pf ovr. whioh is
within the course and scope of his/her omployment 

-

.$eetion 2. The Distrist shall prwide liabiliry coverage that equals or exceeds that required by
:1t:.-*ttn: for all porsonnel which will covsr mernbirs for loss due to oivil action as proscribed
rn sectlon l.

BOOK-PAGE
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aRrTcliq_vtr - urE rNsun4l{cs

The Distriot shalt maintain at no cost to the enrployee a life insuranoe sontract with a faoo value

of $20,000 to oach full-tirne employoe covered by this Agreemont at the expense of the Distrist,

The District shall furnish any employee with a wiitten description of suoh insuranco policy upon

request.
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Sectiqn 1. A) Each frfty'six (56).houl FFrEMr) employee shall be granted, on a proratocl basis,

[t:Q paid shifts (e+ foyg oacQ offperfieoat yearintieu of holidfis. gu.h fotrv (48) hour
(sR/EIv[r) employee.shall be granted ou a prorated basis, eight (t) puiA rnirtr (ti houls each)
offper fiscal yearin lieu ofholidays.

B) Each employeethat works any of the following; July d Thanksgiving, Christinas
Day, will accrue one (1) additional day ofFloating Holiday per iAentifred holiiay ilorked.

Seclion 2' The accrual of vaoation time shatl be dotermined by the employee's ',ye&rs of service
anniversary dato" defined as July 1 of the calendar year the Union tvtemUer was hirecl.

An omployee hired on_ or after January 1 shall accrue vaoation time on a prorated basis of
three(3) shifts per twelve(l2) rnonths until lune 30,

Years of servise anniversary date shell apply only to vacation time aoorual,
Full-time tifty*ix (55) hour FF/BMfs shall rooeive vacation time as follows:

YEARS Or'
SERVICE
After 1 year
After 2 years
After 5 years
Alter 10 years
After 15 years
After 20 years
After 25 years

6-*s*ry)

AMOUNT OF'VACATION
TII\{E

3 Shifts - }/t*s
6 Shifts - tqq
9 Shifts - 

^t{.12 Shifis - a$9
15 Shifts - ZLo
18 Shifts -,112
2t Shifts - >'X'

AMOUNT OF'VACATION
TIME
4 shifts -..{ b't*5
9 shifts - io fr
14 shifts - 1t"9
18 shifts - +;tu>

23 shifts .-71b
27 shifts -9lA

Years of servioe anniversary date shall apply only to vacation time accrual.
Full-time fofly-eight (48) how SR/EMTs shall receive vacation rime as follows

YEARS OF
SERVICE

After l year
After 2 years
After 5 years
After 10 years
After 15 years
After 20 years

( lr,- s*\b)

SectionJ. In the event a non-probationary employee terminates his/her employrnent or is
terminated due to death, retiromen! or disability, the employee or his/her beneficiary shall

I
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receive full pay for all unused vacation time from the preceding year and for all unused holiday

and vacation time frorn the current year on a pror[ted basis,

Section 4, Vacation timo does not aocnre untilthe end of a ftscal year, except in the case of
termination as set forlh in Section 3 of this Artiole, Vaoation time accrued at the end of a fiscal

year shall be taken the following fisoal year,

Sggion {. Holiday and vacation time shall not be aocumulated from year to year, There shal1 bo

nopay instead oftaking holidays and vacation, except:

a) In those extraordinary situations in which it is not possible for the employee to tahe the

hoticlays and/or vacation timq and subjeot to the approval of the Chief or his/her

designee.
b) In the oase of termination as set forth in Section 3 of this Article.
c) In instances presented under Arlicle XII, Section 8,

d) In instances presented under Article VIIi, Section L

Sgctioq 6. FFIEMTs shalt be permitted io request vaoation time and holidays on either a

iwelve(12)ortwenty-four(24)hourbasis. Vacationtimeandholidaysshallbescheduledby
mutual agreoment between the firefighters and the Chief, or his/her designee, based on the

effrcient operating needs of the District, and availability of relief, The FFIEMTs shall be

allowed two (2) rnembers of the assigned shift forcs to be off on vacation or holiday per shift,

except during periods of long4errn illness or injury over five (5) shifts. During this long-term

illness or injury, only one person may be off, up to a manimum of forty-five (45) days after

notification of the length of injury or illness. No scheduled vacation shall be canceled, but
-requests may be denied. Holiday and vacation ilme shall be considered together when being

requested and shall be req';ested as follows:

(a) Initial Holiday and vacation time scheduling for the next fiscal year may begin on

May 1 of the cwrent fiscal yoar. In order of seniority, each FF/EMT wili be

allowed to request up to six (6) shifts together. These sir (6) shifts will be

refered to as the firefighfer's "first choioe." Once all mernbers have had the

opportunity to schsdule their "frrst choice", each member will be allolved to

schedule their remaining holiday and vaoation days, "second choice", The Union
shall determine how long is appropriate for each momber to have to schedule their
first and second choice before moving on to the next senior member,

(b) Onoe the initial vacation scheduling is complete, the remaining shifts wili be

requested on a first come first served basis. When mors than one FF/EMT
requests the same vaoation/ holiday slot, and all requests are submifted on the

same day, seniority will prwail If during the curent yeg, avacationl holiday is

canceled, a notice through Crew Sense will be sent to the shift and it will be open

for 24 hours, If rnore than cne FF/EI{T request tt r",'ithin 24 tiours, then seniority

willprevail,

I
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Section 7. SRiBMT$ shall be permitied to request vacation time and holidays on a twetve (,12)
hour basis' Vasation time and trolictays shatl be soheclulocl by ntutual agroement between the
SR/EMTs and the C!ff, orhis/hor dosignee, based on the efficienc opuiutlng needs of the
District. The SR/EMTs shall be allowed one (1) rnember of the assigned shln force to be off on
vacation or.holiday,per shift, except during periods of long-tern illniss or injury over five (5)
$ftl. During this long-torm illness or injury, zero (0) rnJnbors may be off on vacation or
holiday p9r thift' No scheduled vacation shalt be_canpl.,l, but recJuosts may bo denied. Holiday
and vacation time thell be considered together when being requeslod and shall bo requestod as 

"

follows:

BOOK PAGE

(q) Eaoh SR/EtvITwill be allowed to request up to eix (6) shifts together on a
soniority basis. ihese six (6) shifts will boiefenedto as the Sfr/XIvfI,s "first
choico''' This frrst ch9ic9 yill take priority over other time which may be
r€quegtod !V another SRIEIvIT who may trave the senioriqr $rovitledit is not
tho other SRIEMT's fir.st choice)

(b) Once the initial vacaiion scheduting is complete, the remaining shifts will be
requested on a first come {irst served basis.- When more than 6ne SR/EMT
requests the same vacation/ holiday slof and all requests are submitted on the
same day, seniority will prevail. If during the cunint yoar, e vaoalionl
holi.day is canoeled, a notlce through Crew Sense will 

'be 
sent to the shift and

it will be open for 24 hours. If moie than ons SR/EMT rcqur*t* it within 24
hours, then seniority wili prevail

Sgc4o,n [. If while on vacation or holiday, an employoe is strioken with a serious health
oondition, as de{ined by appljc$lefamilyhedigar t.,i*u ir*r, rcil-o"i-o,"61J rroriauy o,.
v.agaJion times,may be oanoelod upon timely notification to his/her immediate supervisor, and
sick loave used insteai Tlt,fmPloyee wif notify the District a$ soon as possible and at the
disoretion of the chief or hislher designee, may b. asked to prouia. u d#;;;itp. 

-

F'egtl9ll2- An ernployee wili be considered to bo on vacation from the time hdshe gets offduty
froLt$s/,rher last duty thift or work day prior to the shift scheduled for vaoatioa and will continue
until his/her retum to his/her next scheduted duty shift or work clay that thet're assigned,

Page I 14



BOOK-PAGE

ARTTCLE rX - pISAB.rLrrY AFr"r) SrCK LEA\E

$ecfion l. The District shall provide permanent disability insuranoe coverage to all employees

providing for up ta 56213% of their regular pay (base pay plus incentivos) up to $5,000 monthly
benefit starling not more than ninety(90) days after disability and oontinuing to age sixty-
five(65), In the event a pretax plan is offered, theDistrict will offer a plan paying an ernpioyee's

regular pay (base pay plus incentives) up to $7,000 monthly salary at a beneflt level of 60%. The

District's Health Insurance Commiiteo will be responsible fol mutually agreed upon disability
insurance coverage. The committee will first prosent its proposed recomrnendation(s) to a non-

binding, advisory vote of all District employees to receive their input. The committee will then

present a flnal insurance paokage recommendation to the Distriot's Board of Directors for
adoption, decided by a majority vote of the committee.

S-pctip+,2. For FFIEMTs hired before June 30, 2017, siok leave shail be allowed to accumulate

rrt a r&te of one (1) twenty-four (24) hour shift per month,

2n) FF/EMTs sicic leave shall continue to aooumulate dunng periods of sick leave with
pay until the employee has been off on sick leave for ten(l0) consecutive shifts ai which tirne
sick ieave will not accumulate until the employee retums to duty.

2b) For F'F/EMTs hirsd after July 1, 2017, sick leave shall be allowed to acoumulate at a

rate of fourteen (14) hours per month. Sick leave shall continue to accumulate during periods of
sick leave up to one (1) year,

2c) SR/EMTs will accurnulate sick leave at a rate of ons (t) twelve-hour shift per month.

Sick leave shall continue to accumulale during periods of sick leatre up to one (t) year,

Siclc leave will not be paid to an employee for an injury or iliness prooured while worlting t'ol
wages on a job outside of his/her employrnent with the District for the first sixty (60) calendar

days of such sick leave unless payment is recomrnended by the Chief and approved by the
Board,

Section 3. For FFIF,MTs hiled before June 30, 2017, After accumuiating sixty (60) shifts of sick

leave the employee shall receive one(l) shift off ($ick Lsaye-IoJiday-SllDjor each six(6)
month period in which no sick leave was used (donated Sl, hours will not oourtt as used hours in

thie instance), Each earned SLH shnll be takon within twelve (12) months cf the date earned or it
wili be lost,

a) For FF/EMTs hired after July 1, 201'7,'afrer accumulating thir*,y-five
(35) shifts of sick leave, that mernber shall receive one (1) shift off
for each six (6) inoi'iFr period in which no sick ieave was used,
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b) For $RlEMTs, after accumularing fifty-five (55) shifts of sick leave,
that msrnbor shall receive one (1) shift off for eaoh six (6) month
period in which no sisk loave was used,

Sscti$ 4. The District will lceep and maintain completo ancl aocurats records at ali times of tho
accumulaiion of each individuat employee,s siclc leave

sectign 5, An employee's siok Leave balance wilr be charged by the hour,

Eeqtipn 6. The Distrlct doas oot roquiro a mandatory sick slip, although the Chief or his/her
designeo. may require such a slip if heishe believes oircumstanoss *ariant and/or as requlred by
applicable State and Federal fqnrily rnedical leavo laws, The Chief, or hisiher dosignee, may
require verifioation of the employee's physical sondition by theDirtrict physloianit tt i
District's oxpenso.

$pc$ign 7, Sick leave used to attend a legitimately ill family member shall be liraited to the
period tlat th9 employee's attendance is actually iequired, not tc exceed two (2) consecutive
shifB. Any additional time needod will require an airplicable farnily medical i.uu" ruqu*st and
tho doounrentation to.be submitted by the employeo and approved by **agu1nent before their
next scheduled workday, Requests not qualif'ying as family medical leav. riuy Ue CedeO.
Family nrembers shall be defined as thoee Oefined by Stati andFederal mandates,

Section 8. When an occupational claim occurs in the course of employmoat, the District shall,
upgn +9 omployeo's submission to the payroll departrnont of any time loss poy*"ot reooived
under workers compensation laws, pay tho employoe's rogular iutoy.

The employee will notify the Distrist in writing immediately upon receipt of any paynent from
Workers Cgmpensation. Should double payments be received, the District shali beioimb'rsed
tho pay 

Petl.od following the discovery of 99 double pay*eotr, and if not reimbursed, n:ay
automatically doduct any overpaymentin full from the employee's next paycheck, or any
subsequent paycheck if there is not a sufficient smount in ihoiext paycneck

$ectign 9. Upon written application by the employoe, sick leave without pay may be granted by
the Distriot for the remaining poriod of disability after the acorued siolc te4ve has been exhaustei,
ltrc.!.istrict may require a physician's roport of progr.ss periodioally during the period of
disability.

Section.l0..An.employee having accumulatsd sick leave may transfer a portioil of his/her
accumulatsd siok leave to py ot{rer ernployee who is zuffering from an injury, disability, or
illness prevonting the employee from returuing to work who his exhaustei ail'of his/her
acoumulated sicl< leave, aocrued vacation time and other leave with pay to whioh the ernployee
may be entitled.

10a) Sick leave contributions may be rnade only in units of whole shifls,
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10b) At such time as the employee qualifies for the disability insurance coverage as

provided for in Seotion I of this Articlq he/she shalt not be eligible to receive lransfers of
siolc leave as provided in this Seotion,

L0c) Records of donated sick leave hours will be maintained by the Union, with the

ability to show the amount, date & time of donation, donor, and recipient, Those records

will be shared with the Districtwhen any time is donatecl or utilized, The intent is to
have both parties' records showing the sante amounts of donated and utilized tirne,

10d) Employees donating sick leave hours to another member must have a minirnum

balancs of two hundred and forty (240) hours after their donation,

Section 11, After a continuotrs period of siclc leave and/or disability of sixteen(16) months (160

work shifts for FFIEMTs) or two hundred and fortry(24O) work shi{ts for SRIEEMTs the

employer has the right to fill the position with a permanent replacement. Ulon certifioation by a

physioian, prior to the expiration of the sixteen months, the ernployee shall be able to return to

work within sixty(60) calendar days of the ond of the sixteen-month period, without any

conditions or restrictions on the employee's performance and duties, the replacement of the

employee shall be waived. Should the employee not be able to return tounrostrioted duty within
the sixty (60) day extension, the ernployee may be replaced.

Section 12. In the event an employee is terminated due to death, retiroment, of permanent

disability, the employee or his/her beneficiary shall receive his/her regular rate of pay for the

ernployee's balance of unused sick leave, up to sixty (60) shifts of unused sick leave, Under no

other circumstances does an employeo leaving servioe to the District reoeive pay for accunulated

and unused siolc leave.
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ARTIgLE X - SuI\nlRAt r,EAvu

Paid Funeral leave of up t0 two (2) shifts, shall be granted to employees to attend the funeral of
an immediate farniiy momber, "Irnmediate famity mernbef" is defrnecl as the employee's spouse,
paront, grandparenl children, including foster and stepchildren, brothers, sisters, presenl mbther-
in-law, father-in-1aw, present brother-in-law and sister-in-law, grandchildr*q same-sex clornestic
parlner, and iegal dependents. Up to {ifteen (15) calendar days off (leave without pay) rnay be
granted by the District at the empioyee's written request to aitend io the affairs of ihe estate of a
family rnember, Bereavernent leave under OFLA will run conourrently with funeral leave under
this article.
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ARTTCIE, XI - ruALTII_AND. WDITTARA

$lggjgg-L, For the term of this Agreement, the Distriot agrees to provide a rnedical, dental, and

vision plan ('health insurance") to all full-time employees-and their legal dependents as provided

herein,

The District and the Union shall maintain an Insurance Cornmittee consisting of two (2)
District management personnel (selected by the Administration) and two (2) Union Local

32I5 reprosented personnel (elected by vote of the membership), The committee's
meetings shall be open to employees, and committeo presentations shall be made to

omployoes throughout the prooess, The committee will first present its proposed

recommendation(s) io a non-binding, advisory vote of all District employees to receive

their input, The committee will then'present a final insurance package recommendation
to the District's Board of Directors for adoption, decided by a majority vote of the
committeg.

b) The Insurance Commiliee's final recommendation shall be presented. to the District's
Board of Directors for their approval prior to the beginning date for open enrollment to
renew the existing insurance plan. If an HRA-VEBA plan is adopted as part of the
renewal, the Dishict wili pay the entire premium cost for all full-time employees, If a

"dual plan" or a non-HRA-VEBA plan is decided upon by the committee and approved
by the District's Board of Directors, the Disttict will continue to pay ninety-five percent
(95%) of the non-HRA-VEBA plan's monthly premium, with the remaining five percent

(5%) to bo paid by the employee by paytoll deduction,

bl) Employees shall contribute $100/month to their total prernium cost via
payroll deduction.

b2) The District agrees to deposit $333.33 monthly with a total annual

contribution of $4,000 into the I{RA-VEBA for each employee that utilizes the district's
provided health insurance plan,

c) If the District's Board of Directors does not approve the Insurance Committee's proposal,

or the Committee is unable to reach an agreeffent prior to the beginning date for open

enrollmenb to renew the existing insuranoe plan, the committee will continue its work and
the existing plan will remain in effect only uritil a mutually agreed upon insurance
proposal is reaohed by the Comrnittee and approved by the District's Board of Directors,
No lapse of insurance coverage will occur during the transition, but the new insuranoe

covertge will begin as soon as possible after approval by the Board of Directors,

d) The Insuranco Committee shall be responsible to review the renewal proposal each year

and mutually agree to plan design ohanges if they determine necessary within the existing
pla.n(s), If the r:ecommended changes are mcre than de rninimis (e,g., changes in doctor
panels or hospitals), or include a chaoge of plan provider(s), then the recommendation
shail be subjeot to the sane rules outlined in subsections (a) - (c) above.
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Sqclion ?, No loss of health and welfaro benefits will oocur when the ornployeo is on sick leave
*i+gut pay fo1 up to eightetn_(1_8) mont\ or until eligible for pormaneni disability uun*r,tr,
whiohever is the lesser tinle, FMLA and OFLA rules alply to promium prymrot .'

SectionS. The Distriot will mal<e health insurance available to any employee who retlres during
the tonn of thie Agreement through Msriicare age. The entire sost of suohinsurance shall be
borne by the rotireg excopt as provided by A*iile XII, section l2 below,

Sf.(igg4. The District will no ionger pay into the'?ostErnployment Health plan" that is in
plaoe,' The Distict will transfsr all employee PEI{P funds inio ttrsir individual I13BA accounts
noted in Sections [b,2, & S of this Articll.

Ssctioq 5, Bmployeeo with medioal, dontal, and vision coverags provided through a 11pouse or
d,*,uutio part{er ma.y opl out of ths Distict sponsored ptan anluUtv orop*-u*filment and
choose to rooeive a $1,000/month in comparable benefii,

5a) The dis$ict ageqs to doposit half the HRA-\1BBA (as noted above in lb) in the
amount of $2,000 annually, $166,66 monthly, to those who choose to opt out of Hoalth
Iusuranci:.

BOOK PAGE
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AR.TTCLS IF" SAISRIES.

Section L,. The base rnonthiy salaries of employees covered by this Agreemont shall be adjusted

as follows, whioh is set forth in Appendix A

la) Effective July 1, z}zz*Increage the salary sshedule by two Q.0)%'

lb) Effective luly 1, 2023 -Increaso the salary sohedule by two (2,0)%.

lc) E{fective July t,}}z4*Increase the salary schedule by two 8.0)%,

$ectjon 2, EMT premium p&y, as follows, shall be paid to those bargaining unit members with
EMT Advanced and Paramedic certifications as long as they are valid, the District, operetes an

ambulance, and the employoe is authorized to work under the District's standing orders.

EMT Advanoed $2,500 per year paid in a lump sum on Decernber

1ut paycheck

Paramedio $7,500 per yeor paid in a lump sum oo December 1'r

paycheck

The District agrees to pay for all required recertifioation fees.

$ection 3. The Distriot shall furnish and provide all employees' related equipment as required

by law and deemed necessary by the District, Such equipment shall be provided at no cost to the

employee.

Section 4, The District shall purchase a probationary employee's required unifotms. The

-mployee shall reimburse the Distriotfor the cost of the uniform if he/she is terminated or

resigns within his/her probationary period,

Sectiop 5. The District shatl, with the written consent of the employees, rnake appropriate

payroll deductions for retirement, health insurancg credit union, union dues, and meals or as

otherwise provided herein,

SectioE 6. A qualified ernployee may be seiectsd by the Disirict as an Acting Lieutenant ior a
peiod of one (t) year Eligible employees must apply for the Aoting Lieutenant assignment via

in applioation process in April of each year. Selected employees will begin serving as an Acting

Liegtenant effective July 1 of that year and continue in the assignment until June 30 of the
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following yeal, or beyond that et ths sole discretion of the District. Employees must be clualifred
under the Standard Oporating Procedure list of requirements. An ernployee selected to serve as
an aoting Lieutenant shall bs paid a monthly stipend in the amount of grso,

An employee may be removed from the Acting Lieutenant assignment prior to the completion of
one yea^r for any of the following reasons;

o The ernployee receives disoipline
o The employee fails to oomplete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
o The employee chooses to step down from the position

Eligibitity requirements for the Acting Lieutenant position include all of the following:o Completion of the Acting Lioutenant task book;c Completion 0f the annual Itrstructor Academy (April- June, in.house instruction
by the Training Division);

r NFPA or DpSST Firefighter I and Firefighrer II;r NFPA orDpSSTFire Instructor I;
o NWCG Wildland Firefighkr I (Advanced Firefighter); andc NFFA ar DPSST Qualified Pumper Operatorfor all CRFR Apparetus (Engine,

Brush, Tender)

$ec.tigq{' A qualifred gPlgyee may be selected by the District as a Fieid Training Officer for a
period-of one (1) year. Eligible employees must apply via an application prooe$s iriApril of each
year, Solected employoes will begtn serving ar a field training Of.fi.u. * July 1 of that year
and continue in the assignmenl until June 30 of the following yiar, or boyond ihut rt tho sole
discrotion of the Distrjot. The enrployeo must bs qualified uidrt tire Standard oferating
Procedure list of requifmgnts. An employec in the Field Training Officer assignment shall be
paid amonthly stipend in the amount of $1g0.

An employee may te removed from the Field Training Of{icer assignment prior to completion of
one year for any of the following reasons:

r The employee receives discipline
' ? The employee fails to complete tasks as assignecl by the Division Chief of

Training or Division Chief of EMS
r The employee chooses to step down from the position

Eligibility recluirements for the Field Trnining Offrcer position inolude all of the following:

' Paramelic.or EMT in good standing with the Oregon Health Authority, nizulct
Medical Director, and tho Firo Diotrict;

r Three (3) years as a Paramedio or EMT;
r Authority having jurisdiction (AHD Instructor qualified andlorDpssT Instructor

I; and
c Completion of the annuai Instructor Academy (April- June, in-house instruction

by the Training Division);
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Sggfigg-$, [n place of Longevity pay, the Distriot and the Union have acoepted SOP B-37, If the
Distriot wishes to mako changes to SOP B-37 during the term of this Agreement, it will bargain
with ths Union as may be requ.ired by the PECBA.

Sggtlql-!. Any full+irne employee shall receive pay for service on jury duty for which he/she

has been summoned, subpoenaed, or otherwise compelled to serve, Pay shall be the difference
betweon the employee's straight-time pay and the arnount of the jury duty pay, provided the
employee's pay is greater and shall be contingentupon the presentation of the employee's
summons or subpoena to his/her shift officer, The employee shall report to work upon being
excused from jury service as soon as possible, but not more than sixty (60) rninutes frorn the tirne
excused.

$ectlon 10. Any employee subpoenaod or required to appear as a witness or party in any
proceeding arising out of the employee's employment or the operation of the Distriot, except
litigation brought by or on behalf of the employee shall be paid the differense between any
witness fees and the straight time hourly rate of the firefighter subpoenaed.

Se$tlon 11.. The District shall provide monthly premium pay of two peroent (T/o) on|y to those
employees who ourently receive this incentive for possessing a frre service-related degree from
an accredited program.

Section l?., Subject to all ohanges and modifications, which may bg from time to time,
mandatecl by a legislature or other proper authority, ths District and the Union will continue to
parlicipate in the Oregon Public Employees Retirement System orits equivalent.

Commencing on July I,2020,the six peroent (670) employee contribution required by OR$
235.200 or ORS 238A,330 will be paid by each employee and six percent (6%) shall be added to
the salary of eaoh ernployee and the salary schedule shali be reoomputed to include this
adjustment, prior to the COLA scheduled far 7/112020.

The District agrees to adopt a resolution to make an eleotion under the IRS oode to allow & pre-
tax deduction of the six percent (6%) employee contribution required by ORS 238.200 and ORS
238A,330, Such deduction shall be made with each employee's pretax gross wage$,

Sggtioull. A reiiree may enter into an agreement with the District to continue working for
the District as determined and subject to the terms and qonditions of employment as provided by
the District to perfonn firefighter or related dutes and be paid at a minimum of top firefighter
wage$ and any incentivo pay as applioable to the position:assigned, The period of the work
agreement shall not exceed one hundred and twenty (i20) oalendar days from the employee's
retirement date. In pattial consideration of the time worked, the Disiriot will gortinue to pay
health insurance premiums for the letiree in accordance with the amounts specified in the Labor
A nroomanlr rfir vv{! vrr&.
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The Distic"t and ths union havo agreccl to a joint sop B-14 doating wlth drugn'l *d:lryltl as well a$ any odrorreci;temonts rs-*ay applv by Orrg* law. To the srcrentrhsr
the Distriot mtly wmt to *odiry Sg.P tllj"rlng the turn of thls .A,greomeirr, it will bargein
with the Union &s may bo roquired by pECBA.
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aR,TICI,p.W - -NOgC$ OE r,'r8l{s{AT,tQII

$,eqtlon 1. Exoept in oases involving tho disohargo of anBmployeefor just causg the District
shall provide to the employee not less than two (2) weeks' notice of terrnination.

$eglion 2. Employees are to givetwo (2) wseks' notice of intonded rosignation,
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ARTICI,q lry -,PJROlrOrroNq

Promotions shall be awarded to themost qualified applicant and in accordance with the
prooedures and standnrds set forth in thE Civil Servico Rules and ORS Chapter 242,702 et, seq

(.

i Page | 26



BOOK-PAGE

.ilsgffin )f,Y{ - $aI{FtGs CLATISE

If any provision of this Agreement is hold iavalid or unenforceable, or not in acoordalrce with
any laws of the $tate of Oregon, Fedoral statutos, or C,F.R, rogulations the lemainder of this
Agreernent shall not be affeoted thereby unless so speoifiod, Within a reasonable tirno thereafter,

the parties &gree Xo renegotiate any such part ofthe provision to reach an agreernent on a
substitutg thslefore.
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aRTrcrE lrvtr - s4ryroRrT!:.

Sestion -1. Seniority shall be defined as the total length of unbroken service r,vithin the District,

Se*tiqn 2' The probati.onary period is an importent part of the Employee selection process and
provideslhe Distriol with an opportunity to irnprove tho efficienoyof the operation ancl ssrvice

1? 
th* public by otservlng an employeo'e worlq training and aiding un u*pioyue's adjuttment to

SS*t new position,.and $ rywiding an opporhrnity to rojeot any employee whose ierformance
fails to meet required standards. Every new employie hireb into the bargaining unlt shatt servo a
prola{onary perio{ of twolvo (12) ftll months, bxcept that in extraordirriry ciriumstftrces the
probationary period may, at the disoretion of tho Chiif or hidher designeo, be extended for a
to'tal probationary puiod not to exceod oighteen (18) months in orderio fuffiil the intent of the
probationary period. buring their probationary poriod, omployees are considerod "at will', and
cannot challonge discipline througb the griwance process.

Section 1.. Employees having the same seniority date shall be ranked aocording ro employee
number with ths lowest nnmber boing assigned to the Union Mernber with the iighert sntrance
oxarnination grade.

Sgction 4.: Soniority shall be forfeited in the went of voluntary resignation, discharge, or failure
to roturn from layoffwithin fowteen (14) days' notifioation, fnu efrployee wi[ be notifiod to
return to_ryork by csrtified letter (return roceipt requerted). Notification time will begin upon tho
retYnt of the receipt or return of the undeliveiable letter, The employeo is obligated to lsave and
maintain a current forwarding address, In addition, seniority sirait ll forfeitedln tho event of
any layoff, leave of absence, or siclc leave witfiout pay that exceeds thirty-six (36) rnonths,

$99!ign 5. In the event of a layoff, employees with the les$r seniority (in position) willbe laid
offfirst (last hired, first to go), On rehiriag, the last porson laid offwii Ui the first to be rehired,

Sectiorr 6. There are.lwj,(} seniority lists maintained for Union Mernbers, One is for FFIEMTs,
and the other is for SRIEMTs,

6a) Wiren an FTE SR/EMT is hired into a FF/EMT position, iheir SRIEMT hire dare
would lPPfv to any sinration regalding layoffs or reduotion inforce, as long as rhere is no breah
in sorvice between the two positions. Their time spent in the SFJEMT porltion will not aflpct
their FF/EMT pay and benefit aocruals unless they are hired as a lateral entry,

BOOK-PAGE
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ASlrCrE JnTtr,: ulgg)tr{ RspBp$EtgrAI[oN

Section 1., The parlies rnuilrally agree to cooperato to sohedule meetings fbr negotiating labor
agreements at dates and times convsnient to both parties,

Sectio.n 2, The Union shall be allowed reasonablo space on a bulletin board to post information
about the time and place of meetings, Union social and charitable activities, and posting of
of{loial Union publioations. The parties agree to use all bulletin board spaoe in a manner
i ntended to prorn ote harm oni ous Uni on-Di stri of rel ati ons,

Septlou 3. The Union representative will be allowed reasonabie use of the District's rnail servioe
and Union Member's mailboxes for communications identifled as Uniot corespondonce, as long
as suoh priviloge is not abused.

Sgqtio$ 4. The Distriot agrees to allow up to ninety-six (96) hours off per fiscal year to
designated Union ropresorltatives for the purpose of conducting Union business. Tirne off to
conduct Union business will be allowed only when the vaoancy will not require the District to
pay for call baok or acting pay to fiIl the vacanoy.
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ColurnbiaRiver Fire & Resous agrso$ that all righfs and priviloges hotd by the ennployees at the
p.resent timo whioh are not inoludod in this Agroonont shall reda1n ia force, to tlie oxterrt that
the Dilhict may want to modt$ bsnefits 4.tg:ptprouiAuC undsr tftie Agroemont dling the
tena,of this Agroonrent, it will bargain with ths union as may be required u}puc$e,

BOOK-PAGE
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ASrtCt$,.Nt(, liipNp. IscRInruTAmoN

Thers shall be no dissrimination by the District or:the Union against any employee becauss of
their union membership phoios or their union activities. Likewisg thero will be no
discrimination ngainst union ropresontatives carrying out their duties ds covored by this
Agreement, The Districi and the Union shall notunlawfully disoriminate against any individual
oonoerning gompensation, terms, conditions, or privileges of employrnent,
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ABlrrcLE xxl -" c.RrpvANCp pRgpnpuRE

PgqI!911.-Any gdevanoe or di$puter which may orise concerning disoiplinary action shall
be handled either in accordanoe with the rules of *e Civil SorviJs Commission or steps t
1&r9ugh 

4 of the grievance procedure, in Section 2 of this article, but under no cilcurnstances
both.

Secligx*?. Any grievance or dispute whioh may arise between tho parties concerning
the applioation, inierpretalon, or.meaning of a-provision, or provisions, of ttri* agtr'u*rnt,
Scllding disciplinary action shall be handled etther in acoordance with the rules of the Civil
Service Commission 

_ 
or lhe followlng procedure, but under no circumstuo6 Uotn, rfruf f

be handlsd in the following msnner:

Slgp l:rW,Fil ton (i0) working days after the employee(s) or Union becomes &ware of the
alleged violation, the employeo(s) and/orUnion riprJreoiotive will request u **uting with the
imnrodiate supervisor and/or Chief or his/her designee. The irnmediate supervisot oo4lo, Chief
or hislher designee ehall then afiempt to adjust the matter and/orproduce I written resolution in
response to.the ornptoyee(s) and/orUnionrepresentativo within five (5) working days after the
{ou: meeting. Working days shalt bs definid asMonclay rhrough rhursday in?hilh gre
District Offioe is open for its normal ten (10) hour working clay except recognized holidays,

$.!eo 2: if the grievance is not resolved and a satisfactory settlement is not marle within Step l,
the employee(s) an#or Unign representative may advance the grievance to Step z Uy reOuolng
the grievanco to wrtting within swel (7) working days of the distrist;s strp filp&se. The
written grievance must contain the following information:

e. The date the inoident ocourred;
f. A statement of the relevant facts;
g, The speoific articie and section ofthe agreernent allegediy violated;
h, The names of ali employees allegedly affected by the vioiation;
i, Suggested remedy; andj S.ignature 9f the aggrieved employoe and/or Union representative subrnitting the grievance as
well as the date tho written grievance is being submitted,

The affected employee(s) andlorUnion representative will meet with the Fire Chief, or his/her
designeg within fivo{5) worlcing daye after rocoipt of the Step 1 grievance that was reduced to
writing and submitted for Stop 2. The Chief or his/her designee sfal attompiio aAJurt tf,t
matter and respond in witing to the employee(s) and/or Union representative within five (5)
working days.

SteI 3,.If the griovance is not resolved at Step 2, the Union rnay submit the grievanoe in w{ting
to theDisirict's Board of Directors within seven (7) working diys of issuance of the District's
{top 2 rosponse, The Board of Directors (or at least tluoe m-embers of the noarO; sfrUl meet with
theemployee(s) and/or Union representative within thirty (30) calendar drtr ;f ;h;submission
of the grievance at Step 3. The Board of Directors shall iesponci to the grievance in writing
within livo (5) working days of the meeting.
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-ltea 4:-If the Union is dissatisfied with the Boarcl of Director's Step 3 response, the Union may

*ffi-nu. (5) working clays after the response of the oommittee, provide writton notice to the

Fire Chief oi Lis/her disignee that it is advanoing tho grievance to binding arbitration Wilhin

five (5) working days of ihe Union's Step 4 notice, the Union must oontact the Oregon State

Empioyrnent ReLations Board and request a list of seven (7) names of arbitratots with an Oregon

o1. Wurhinston address, Both theUnion and the District shall have the right to sttilce three (3)

narnes from the list. The party losing the toss of the coin shall strike the first narne and the other

party the second, repeating tlie proc-ss until one name remains, Said person shall be the

arbiirator-. The arbiuator's fees will be paiclby the losing party as determined by ihe arbitrator. If
the arbitrator award is less than whole, the fees of the arbitrator will be shared equalty, A11 other

costs of the arbitration shall be the sole responsibility of the parly inourring the cost. The

Arbitrator shall oonsider only the issue or issues presented to hirn/irer in writing acting in a

jlclicial, not legislalive, oapaoity interpreting and/or applying the express langu$e of a specific

provision or piovisions of the Agreement, without adding to, subtracting from, ignoring or

amending the oxpress terms of this Agreement,

Section 3, If the District fails to proceed as stipulated in the v-ryrous steps set forth in Section

t, th.-gt""ance shall prooeed automaticatly to the next step, If the Union fails to proceed as

siiputat-ea in the various sieps set forth in Seotion 2, the matter shall be considered as having

boen resolved, Upon mutual agreement, extensions rnay be granted to any ofthe outiined steps,

BOOK-PAGE-
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ACTto$$ RESPONSE

STEP 1 Request meeting with immediate Within J.0 days of alleged

SU r e aware of

Supervisor will attempt to adjust Within 5 days after

meetingmatter and in writing

STEP 2 Union will reduce grievance to
writing and deliver to Chief

Within 7 days after

step L response

Chief will meet with employee

and/ or union rep

within 5 days after
receiving grievance in writing

Chief will attempt to adjust

matter and respond in writing
within 5 days after

meetlng

STEP 3 Union may submit grievance to
Board

Within 7 days of
step Z response

Board will meet with employee
or union rep

Within 30 calendar

days of receiving step

3 submission

Boa in writing Within 5 davs

STEP 4 Union may give written notice to
Chief of intent to go to
arbitration

Within 5 days of

Board's response
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AHTICLE XX* gHySrCArS allp wpl,rN$ss

Sepfiq4.l. The Distrist agrees to pay the cost of physical examinations for ail empioyees under
the following conditions:

ln) The Distriot and the Union will apply the mostrecent edition of NFPA i582,
replacing the Vision Standard with Oregon DMV Vision Standard, when
conduoting physicals, To the extent that the Distlici may want to niodify SOP B-
16 or Policy PP-25 during the term of this Agreemenf it will bargain with the
Union es may be requirod by the PECBA, Physicals will be conducted as specified
in NFPA 1582 or as required by State or Federal law or pursuant to a hazardous
exposure to chernical or biological pathogens,

lb) The District will compensate ernployees for up to one (1) hour of travel time to
and from the appointment, plus actual exarn time for the employee's required
physicol exam when they are off duty, A two (2) hour minimum will apply,

Sectloll2. To assist eaoh employee with being sucoessfui in meeting the physical requirernonts
of their duties the District agreos to implement a Health and Wellness Program that meets the
intent of the IAFF/IAFC loint Wellness Fitness Initiative. Tho District also agrees that membors
are oncouraged to exeroise while on duty and may set aside up to seventy-five (75) minutes each
worl<day (including dress-dorvn/dres$-up time) for exerciso, Emergency response personnel are
subjeoi to inierruption of this time for emergenoy rssponse$.
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IN WITNESS WHEREOF, the parties havo executecl this Agreement this 13u'day of March
2023

COLIJMBIA RIVER FIRE & RESCIIE LOCA]- NO. 3215 INTBRNATIONAL
AS SOCIATION OF FIRBFIGIITERS

Adle

Page | 36



APPENDIX A

colurnbia River Fire and Rescue Pay scale (cUrrent"June 10, 2022)

MonthlY Annual

Paramedic- $lngle
Role

Firefighter.
Paramedic

EMT. Role

EMT Advance- Sl Role

Lieut€nant

9098 $tos,tz6.oo _

BOOK-PAGE

Lieutenant-
Paramedic

Start Ste 0 $6, 1"86.00 $24,232,00

After L Year 1" $6,495,00 $77,940,00

After 2 Vears $e ,Bzo.oo s81,840,00

After 3 Years Ste 3 $7, r"61.00 00

After4Years (StelA $7 .00 $90,228.00 _

Start 0 $5,so7,oo $66,804.00

Alter L Year $s,s+o.oo $zo,rsz,oo

After 2 Years $5,J.38.00 $z3,oso,oo

After 3 Years 3 S6,+45,00 $zz,a4o,oo

After 4 Years (SteP 4) 56,767.a0 $al-,20+.oo

Start (step 0) $6,804.60 5sr, 655,20

After l Year (steP 1)- $7, 144.50 $as,zt+.oo _
After 2 Years {SteP 2L $7,502.00 $90,024.00

After 3 Yeats 3 $7, 877.rO $94,525,20 _
After 4 Years (steP 4) $8, 270.90 $s9,zso.so _

Start (Step 0) $4,t7e.oo $50,i. 12.00

After 1 Year (steP 1) - $52,608.00

After 2 Years (SteP 2) $4,604.00 $5s,2+8.00

After 3 Years $4 834.00 9str,oo8,oo

After 4 Years (SteP 4) $5,o7s.oo s60,900.00

55L,6L5.36_$ 301.28Start
!86,24$4,5L5,52After l Year L

$56,905.4454,7qz,lzAfter 2 Years {SteP 2J,-

$s9,749.7454,979.02After 3 Years {SteP 3}

s62,727,0055,227.25After 4 Years (9teP 4)

008Z7t
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Start (Step 0l $6,309.72 - ii$l 1o szs,zte .o+

rlse,ez+,go 1 s79,4e8,80After l Year (step L)

s6,es6.4o ) 6 '
S83,470.80

,
After 2 Years {Step 2}

s87,650,64After 3 Years [step 3] $73a4.22

After 4 Years (Step 4) $z,seg.3g $92,032,56

Year 1

Columbla Riyer Firg and &escue Pav Scale 2022-2023

Monthly Annual

Para Role

Paramedlc

EMT. Role

EMT Role

$a,qeo.+z $101,237,04

$9,279,e6 $L11,359.52

BOOK-PAGE-

Lleutenant

Start (Step 0) $5,678,34 $68,140,08

After I Year tstep 1) $5,962.92 $71,555,04

After 2 Years {Step 2) $e,zeo.zo $zs,res,rz

After 3 Years (Step 3I s6,573.90 $78,886,80

Alter 4 Years {Step 4} $e,soz.s+ $92,828,08

S6,940,59 $83,288,30Start (Step 0)

s7,287,39 s87,448,68After 1. Year {step 1}

After 2 Years (Steo 2) s7.6s2.04 s9X,824,48

s96,41s.70After 3 Years (Step 3) $8,034.64

s101,235.82After 4 Years (Step 4) $9436.32

Start (Step 0) $4zsg,sz 55t,LL4,24

Ss3,660,16After l Year (step L) $4,47t.68

After 2 Years (Step 2) $4,695.08 s56,352.95

After 3 Years (Step 3) S4,930,68 $s9,168.r6

Afler 4 Years (Step 4) $s,176.s0 $62,118.00

Start (Step 0) $4,387,3r. 9s2,647.67

54,60s,83 Ss5,26e,e6After 1 Year (step 1)

s4,836.s5 Sss,o43,ssAfter 2 Years (Step 2)

After 3 Years {Step 3) $5,078,50 $go,g+e.zo

After 4 Years (Step 4) $s,331.80 $63,981,54

Lieutenant- Paramedic
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ColumblgBlver FIrF "and Rescue. Pav Scale 2023'2024

MonthlY Annual

Role

€r-

Role

EMT Advance- Role

Lleutenant

YEAT L

Para

Lieutenant- Paramedic

BOOK-PAG

$9,465,56 s113,586.71

Start $6,435.91 s77,230.97

After t Year (steP L)- $6,757.40 S81,088.78

After 2 Years (SteP 2) $z,ogs,sa S95,146,34

After 3 Vears (SteP 3) $7,4so,go s89,403.65

After 4 Years (SteP 4) *1,s22.77 $gg,gzg,2t

Start {SteP 0) $5,791,9L $69,502.88

After l Year (step 1) -, $6,082,18 $72,986,14

After 2 Years (SteP 2) $6,385,98 s76,631.70

After 3 Years (SteP 3) $6,z05,ag s80,464.54

After 4 Years {Step 4} 97,040,39 s84,484.64

Start (Step 0) s7,079,51 $84,

After 1 Year (steP 1) s7,433,14 s89,197,65

After 2Years (SteP 2) $7, 805.08 $93,660.97

After 3 Years (SteP 3) $8,19s.a9 $g8,aa4.oz

After 4 Years (SteP 4) $8,605.04 Stoa,zeo,sg

Start (SteP 0) 7L $5ax36.s2

Aiter t Year {steP 1) $q,sot.t1 $54,?33.36

After 2 Years (SteP 2) s4790.00 $57,480.02

After 3 Years (SteP 3) $5,029.29 $60,951.52

After 4 Years (Step 4i S5,28o.oB $69,960,30

Start {Step 0} $4,475.05 $53,700,62

After L Year {steP U 95 $56,375,36

After 2 Vears (SteP 2i $4,933,70 s59,204,42

After 3 Years (SteP 3) $5,180,17 562,162,07

After 4 Years {SteP a} $5,+aa.al s65,261.L7

1.78605,15

Pagel39



Year 3

Columbla Blyer..flle -and Rescus Pav Scale 2024-202{

Monthly Annual

Paramedlc" ole

Faramedic

EMT- le

EMT Advance' Role

BOOK PAGE

Lieutenant

Lleutenant- Paramedlc

$9,777,2s $rOs,327,02

$9,654.87 $ 11s,958,44

Start (Step 0l 56,564.63 S78,775,s9

After 1 Year (step 1) $6,892,5s $82,710,s5

After 2 Years iStep 2) 57,237,44 s86,949,26

After 3 Years (Step 3) $z,sgs.3t $91,191,73

After 4 Years {Sten 4} $7,979,22 $ss,750,68

Start (Step 0) $s,907.74 $70,s92.94

After 1 Year (step 1) $o,zol,ez $74,44s;86

After 2 Years (Sten 2I 56,513,59 $78.164.34

After 3 Years (Step 3) $6,ggg,4g $gz,ozs,se

After 4 Years (Step 4) s7,181,19 Ss6,174,33

Sta$ iStep 0) S7,221.10 $86,osg, ts
After 1 Year (step 1) S7,s81,80 $90,981,61

After 2 Years (Steo 2) s7,e61,18 s9s,534.1e

After 3 Years (Step 3) S8,3se,?4 Sroo,aro,go

Aftet 4 Years (Step 4) $gJll,ts s105,325.74

Starl (Step 0) $4,431.60 $sr,:.zg,ze

After 1 Year (step 1) s4,6s2,34 9ss,eza.oa

After 2 Years (Steo 2l $4,885,80 $58,629.62

After 3 Years (Step 3) $5,129.88 $er,ssa,ss

After 4 Years (Step 4l $5,385,69 554,627,s7

Start (Step 0) $+,5e+,ss $s4,774,6a

After L Year (step 1) $4,79i.,91 $57.,s02,97

After 2 Years (Steo 2) $5,032.38 $oo,sgs,sr

After 3 Years {Step 3) $5,283,78 $63,405,31

After 4 Years {Step 4} $5,547.20 S66,566.89
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Colurmbia River Fi
Iob Classification SYstem

C

Positlon

Divlsion

lrnmedlate SuPervlsor

Supervlsion Exercised

Salary Status

Civil Service Status

Flrefighter/EMT
Temporary Appolntment
Operations
Captain or Lieutenant {Company Officer)

This Position is typically not supervisory in nature' May serve as

the Medic in charge of patlent care and direct others to achieve

the appropriate level of patient care, May lead a tearn of

members assigned to them for specific tasks,

Equivalent to Step 0 as represented in 3215 CBA, No Benefits'

Eligible to work 599 hours per Calendar Year. Typically limited to

tw€nty-three {23) 24 hour shifts per Calendar Year, Not eligible for

scheduled overtime, Abilityto earn overtlme due to emergency

response duties extending past end of shift time'

This position is not covered by the Columbia River Fire & Rescue

CivilService System,

This position is not represented by the District's Collective

Bargalnlng Agreement,
Representation Status

HtpAA ResponsibititieslThe Firefighter/EMTTemporary Appointrnent (FF/EMTTAlhas access

to ,'protected Health lnformation" generated by the Fire Di.strict's operations as outlined in

District soP L-2, This position must sign a l-ilPAA confidentiality form,

General Statement of Duties: This position is for the filling of vacancies due to injury or illness

as defined in the Columbia County Civil Service Rules and the 3215 CBA, The employee

occupying the position of FF/EMT TA will be required as directed to respond to fire alarms,

medical emergency calls and public service calls, The employee will be responsible for general

station and equipment maintenance, The employee may be required to instruct other

Firefighters (At-S and EMS Provlders) and the general public in various fire service related

classes, The employee shallstriveto develop and maintain good public relationsforthe Fire

District, The employee shall be responsible to the company officer.

Board Approved:

Created:

to/2013
0B/201.3
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Columbia River Fl
Iob Classification System

TypicalTasks: Theintentof thislistingof "TypicalTasks"istodescrlbetheprincipalfunctions

oftheJob, Thedescriptionshall not,however,beconstruedasacornpletelistingofthe
miscellaneous, incidental or substantively similar duties which may be assigned during the

normaloperations of the District,

3,

4,

5.

6,

I
2

I
9

Maintain as necessary, Fire District records, and prepare reports as assigned.

Be able to successfully drive and operate Fire District apparatus as prescribed by the Fire

District as it relales to tho specific Temporary Appointment,
Assist when appropriate, the Fire District mechanlcs in conducting regular maintenance
activities,
Respond to fire and other emergency calls for help with thelrassigned company,
Under the direction of the Company Officer, they rnay be asked to serve as an instructor
in specialieed in-service training courses,
The FFi EMT TA may attend conferences, s.chools and various meetings to keep abreast
of new developments in fire prevention, suppression, other fire service related areas,

and emergency medical topics,
The FF/EMTTA shall be responsible for the cleanliness and rnaintenance of their station,
apparatus, tools and other Dlstrict property as assigned,
The FF/EMTTA may assist in the life safety inspections in their fire nranagement area,
'lhey shall participate in public fire prevention education in their asslgned area and

answer the public when necessary on inquiries of fire prevention matters,
The FF/EMT TA shall assist their company officer in the preparation of a budget for the
operation of their station equipment, tools or other related areas.

The FF/EMTTAshallbe physically and rnentally capable of performing all activitles as

assign ed

The FF/EMT TA shall perform other such duties as may be assigned by their Company
Officer or any Officer within the Chain of Command,

7

10,

11

IZ,

1

2

?

4.

Required Knowledge, Skills, and Abilities (KSAs):

Have l<nowledge of and consistently apply the goals of the Fire District as outline in the

Vision, Mission, Values and Expectations Statements

This position requires a moderate arnount of Emergency Medical Service (EMS)

transport experience,

This posltion requires the member to pass a background check,

This position requiresthe successfulcompletion of a medicalevaluation by the District's
Occupational Health Care Professionals, including an Initial drug screening, 'Ihe

Firefighter/Faramedic must successfully complete an annual Medical Evaluation while in

this position,

Board Approved

Created:

tol2013
0B/2013
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C o lumh i a Riv e r Ff rd"kM0tie-
Iob Classification System

5

6
a

B

9

Abllity to use new concepts and acqulre skills rapidly

Ability to perform effectively under a variety of circumstances and in extreme situations

Ability to understand, follow and give oral and written instructions

Abllity to work effectlvely with the public, fellow employees and to project a positive

image of the organization, their company and thernselves

Ability to work effectively with the Dlstrlct's computer hardware and software

Physical strength and ability sufficient to perform work of the class as established by the

Fire District,

Ability to use knowledge in keeping the District's pr0grams operating smoothly

Ability to make decisions independently in accordance wlth established policies and to

use initiative and judgment in carrying out ta.sks and responslbilities in a high activity,

m u lti-taslc environment
Abilityto dellver excellent customer service to the patrons of the District in a wide array

of situations, including handling citizen complalnts and solving customer problems with

positive outcomes

Willingness to learn and worl< under supervislon

Ability to work with others as a rnember of a team

Abllity to communicate verbally via telephone and radio equipment

Required Certlficates and other Qualifications:

Successful completion of a Columbla County Volunteer Recruit Academy

Member in good standing of a Columbia County Fire Distrlct

Valld Oregon EMT or Pararnedic License

Successful completion of CRF&R's EMT/Paramedic Mentor Program

Qualified to drive and operate CRF&R Medics specific to Duty Assignment

DPSST Firefighter 1. certificate

Successful completion of CRF&R's Entry Level Physical Capabilities Test

1, 1,

11

10,

r.3

1.4,

L5.

16,

1

1

3,

4,
K

6,

7,

Board Approved:

Created:

tol2or3
08l2or3
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BOOK-PAGE-

Organization Manual Section B

Discovery/Substance Abuse Monitoring
soP B-14

Adopted 0U08/Le93
Discovery/Substance Abuse Monitoring

14.0 Purpose

The purpose of this SOP is to provide guidelines for Discovery or Substance Abuse Monitoring as provided
for in the District Drug and Alcohol policy pp-23,

1.4..L Tr,rpas ef Tests

A. Pre-employmentl Upon acceptance of an offer of employment with the Fire Dlstrict, each
employee willsubmit to a blood and/or urfne screenin gfor drugs and alcohol.

B. Reasonable Cause: Per Policy PP-23 if a supervisor, based on objective and articulable facts,
suspects that an employee's ability to perform hls/her job effectively or safely is lmpaired due to
the use of drugs or alcohol, he or she may require the employee to immediately submit to bloocJ
and/orurinescreening. Post-accidenttestingisareasonablecausedrugtest,

g -Ba-ndom Ana!,v-s!-s; Jf 2p employee p2rtiripated in a .nra-ndalcrry Dr.uglAf coho! Treatrtlent program,
he or she may be required to submit to blood or urine screening for drug or alcohol ure at any
time. This includes random testing by an outside afflliated agencv, such as the oregon Health
Division for EMTs.

L4.2 Testing Agency/Collection point

The District has contracted wlth MetroLab, a divislon of Legacy Health Systems, and Health Works
Northwest, who will perform reasonabte cause and pre-employment tests. The cotlection pointwip be
the office of the Occupational Health Care Provider for the pre-employment test: the Good Samaritan
Medical Mall Laboratory Services or nearest available Legacy collection point ln the St Helens area andlcr
Health Works Northwest in Longvfelv, Washington wfl{ serve as the collection pofnt for the Rafnfer area.
Health Works Northwest will perform random testing when the Fire District is the agency requiring or
responsible forthe random tesflng,

Testing Process/Autho rity

A. When an employee is requested to submit a blood or urine screening for drug or alcohol use,
except for the pre'employment tests, he/she will be escorted by at least one supervisor to the
collection facility,

B- The employee will complete all forms as requested by the testing facility. At a minimum, these
will include, a Consen! and Release for the testing process and a Medication History for the
previous 30 days, including over-the-counter drugs. plus a list of prescribing physicians,

C. ln order to test employees subject to random urinalysls, the Fire Dlstrict wil[ contract with
Recovery St.tnpnrt Servlcet to provide aq4nymor.rst-erting sewice-s- The employee wttt com.Flr;
with all articles of that contract. Any additional charges as a result of the ernployee,s failure to
comply with the contractual agreement will be the employee,s responsibility.

L4,3

74,4 Specific Tests

A. Pre-employment and Random Urinalysis: The test detects the most commonly abused drugs,
Each panel detects individual drugs or drug classes as listed beloriv. Marijuana positives are
reported as "cannabinoids positive", and all other results are reported as simply positive or

) Reviewed: og/zoI7 Page I of 2



organization Manual Section B

Discovery/Substance Abuse Monitoring
SOP 8.14

AdoPted 01i08/1e93
negative, Alcohol and cannabinoids can be quantitated upon request, The screens are
performed using enzyme lmmunoassay (ElA) methodology, Alcohol ls screened for by an

enzymatic {ADH) method. All positive results are confirmed on a fresh portion of the original
sample using a different method. The conflrmation methods used are: gas

chromatography/mass spectroscopy (Gc/MS), radiolmmunoassay (RlA), gas chromatography
(6C) or thin layer chromatography (TLC),

ln addltlon, each specimen is screened for evidence of tarnperlng adulteration, and dilution.

Pre-Emplovment and Random Urlnalvsls Test:
Am phetam i nes, Coca i ne, Marijuana (THC), Opiates, Barbiturates, Alcohol

Reasonable Cagse

The Reasonable Cause Analysis ls designed for reasonable callse or post-accident sltuations because it represents

the most stringent chain-of-custody and individual result revlew by the drug-testing agency, lt can be performed

on urlne only or on blood and urlne.

Enzyme lmmunoassay {ElA) ls used to screen for drugs and an enzymatic method (ADH) is used to screen for
alcohol. All posltive results are confirmed on a fresh portion of the original sample using gas

chromatography/mass spectroscopy (GC/MS) and alcohol confirmation is performed by gas chromatography-flame

lonization detection {GC/FlD).

Seaso4able Cause Test
Reasonable Cause Analysls: amphetamines, cocaine, marljuana (THC), opiates, alcohol, phencyclidine (PCP)

Nole: This SOP is referenced by the Collective Bargaining Agreement and Changes to it may necessltate impact

bargaining on the changes,

Reviewed: Agl20L7 Page 2 of 2



BOOK-PAGE

Organization Manual Section B

Medical physicals

SOP 8-16
Adopted 12/05/1e96

Version edited and agreed upon by District & union in negotiations -1/07122

Medical Physicals

L6.0 lntroduction

16.1

Columbia River Fire & Rescue recognizes that Firefighting and response to other emergency calls is
dangerous, stressful, and physically demanding work. To ensure the health and welfare of District
employees, columbia River Fire & Rescue policy pp-25 shall be followed.

Standards

A. The standard for medical reqr.rirements will be NFPA 1582; current editiorr, with appendices.

B- The vision standard identified as "3-2 Eyes and Vision" in NFpA 1582 has been replaced by the
oregon Department of Motor Vehicles Vision Screening standards-oAR 735-062-005Q.

Objection to Findings

A. When a Firefighter disagrees wlth the findings or recommendations of the physical, a second
opinion will be permitted as outlined in Appendix B-3,5, NFpA 1582. lndividuals seeking a second
opinion may do so using their medical insurance coverage via their primary care physician, lf
there is still a disagreement about the condition or recommendation, a third physician, mutually
acceptable to both the department and the individual's physician, may be consulted.

Reference to Collective Bargaining Agreement

This soP ls referenced to the collective Bargaining Agreement amongst the District and IAFF Local 32 j.5.
lf either party wishes to make changes to SOP 8-16, they will bargaln with the other party as may be
required by the PECBA,

1'6.2

16.3

Page | 1



25.0

25.1

25.2

MEDICAL PHYSICAI.$

lntroductlon

columbia River Fire & Rescue recognizes that firefighting and response to other ernergency calls

is dangerous, stressful uno pt yui."riy demanding wlrk. To protect the health and wetfare of

Distrlct employees and to ensure trat they will be rredically capable of performing their required

duties,theDistrictn",uoopt"olheNFPAlss2StandardonMedicalRequirementsfor
Firefighters. The Districtls'occupalional Health Physicians will use the-current edition of this

document in evaluating candidaies and employeeu for pr"-"*ployment and annual evaluations'

The oregon Department of Motor Vehicles vision screening standards oAR 735-062-0050 will

replace ihe vision stanoaro iJuntinuo in NFpA 1582 6.4.1 category A medical conditions'

S.o.P.B.l6andthispolicy(PP-25)shallserveastlrereferencedocumentforthelabor
agreement'

ARTICLE XXII

The District agrees to Pay the cost of physical examinations for all employees under the foltowing

conditions:

1. The District and union have agreed to policy PP-25 identifying lhe NFPA standard 1582-

Medical Requiremen{s for Fireflghters as the directive for medical physicals'

2. ExcePtions to PP-25 ate as noted:

a.PhysicalexaminationsarerequiredbyStateorFederalLaw(o.R'o.S.H'A.'HAZ-
MAT exPosule, etc')

b, exposuies to coniagious disease or Bloodborne pathogens, at the emp|oyee,s

discretion'

Reference to Collectlve tsargaining llgreement

This policy is referenced by the collective Bargaining Agreernent between the Disirict and the

lntemational Association of Fire Fighters (tAFf1 ro"ar gzt s, changes to this policy may require

bargaining the impacts to the wages' beneflts and working conditions'

Organiza on Manual

BOOK-PAGE-

Section B

Medical PhYsicals
PolicY PP-25

Adopted ail|zhSS7

Revision 7,07lOBl2OO8
Revision: 9/2014

Page 'l of 1



Organization Manual

Vacation Buy Back

BOOK PAGE

Section B

Vacation Buy Back

SOP B-37

DRAFT

36.0 General

36,3 Stipulations

This SOp establishes guidelines for District buyback of earned employee vacation time,36.i_ Responsibility

Responsibility forrequesting District buyback of earned ernployeindividuars wrshins to take ;,,;;;;";;,r,. oppo,.tunitv;;ffiffi:T,;;,t;3; 
lJlje 

sorery rhat or the
Responsibility for verifying the District,s ability to fund and tiopportunity with be solely that 

"r 
oiriri., Administrative staff. 

mely notification to emproyees of the
The District will not offer the option to buy back earned vacation r36,2 procedure "qq vd.drlorl rnore than two times per fiscal year.

Iyfi: l-":ff ilJ,'I'. l1u " 
n o ra r r ), Di s t ri c t Adm in istra ti ve sta rr wi r r ve

for shlft ourro,il3il"t-earned 
vacation time of one week (qo hourrtjfy 

the District's abilitv to fund theror non-shift personnel and 4g hours
Email noflce 

"rrr,g::l,lr catendar days wiil be gtven to all staff to rr
Jlllil,?..T,:; Ilil,,"lJl':.:'ll:idfrr;{ l,fiiil"fi:""lf.i[:T:T-,.th" District buvback or earned

s r, rt p,,,o n n e,',9'* i:n f+ ftfJ,' ;' 
'' 

i:-' fi ll I J Hi.'*iii"j*t#Af*: 
ffJ #:

District Administr

;fr:l"L,t,J:;lil [iilli#J,"'"',-l;l[,xfTt,,"[i:it;::i:::::"1:il",:i:,:\:iJJlrTJ;:Tt
Buyback hours wirr be paid with regurarry scheduled payrot on the rawill be subiect to federal rnu ,t"t"1liutv 

:cn€dul€d payrollon the last day of the working month, payouts

^ 
Nifl:::,Til;ffi#fff'v 

be requested atany buyback opportuniry. B,
a. n"qr"ro i"#;:;'"T T^al/ 

not result In nesative r..i*iiurli."ur, "''
ervla.[;itr'i";il "r;'1"^':'earned will not be honored.

e u,. i, 
",, 

i";; il;#H :;1;.Jli:1?1::l"":i*x,;,,1n. 
0",,* pp 14 prevai,s
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0rgan ization Manual
$ectlon B

Druq &Atcohol
PillcY PP"23

AdoPtecl 12/10/1990

DRUG AND ALCOHOL U$E

23,0 lntroduction

ColumbiaRivgrFire&Reocuoroco-gnlzesdrugandalcohol'usaintheworkplacoas.athreatto
the pub*c *urtu*'inr ir,- -"r*tv .tr.lirrt,Ni *uruu*, rt i-lri" goat ot the Dtstrict lo prevont

and rehabllitate rether than terminatr'*l*nt'* who ars '."*itf 
o*os and alcohol' No member

of the Fire oisirrot sha, be oisor,argea i-oiJv i"r it. ti"t orten*" ot aiug or alcohol use ln the

workplace. Hr:wever, ustng drugs il;;;'h.i'n tho workplace le a 
'u'iou* 

off ense and

contlnuedemploymontrnav!ep*.li*t"oonalastchanceu-g*"'*',tthaimaylncluda
, mandalory tt*tfng and rehabilltation requirements'

23,{ Responsibilitiss 
rr working wlth the worktorce to

A' Ther Fire Chlef or hls/her rlesignoe is responsib\e f 0

uuuerop p'"'o'*u no::::fiT" 
[lTti[ffiiill[i'li]?;, rts rerated soPs to rnarntarn a

' B' All suPowlsors are re$Ponsl

drug and alcoholf reo wo'rkplace'

c. All nrsmbers shall comply *',1'tir',,* policy and its relatod soPs to malntaln a drug and

aloohol f reo. wo rkPlaco'

2X,2 Reference to Collective Bargaining Agreement

This sop ls roterenced io tho.Lab.or Agreemont belween tho District qnri tho lntsrnational

Association of fi* fighturs (IAFF) Local 3215'

tirs &

Revislon 3: 1 111sl2o00

Revlewod:9i2014
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ublic Health

BOOK PAGE

S T. HELENS, OR 97051

?ll{l Strar-rci St.

l)irect i5()3i ii97 72*7

c0lr,r rrt biztcotltt n:o r- g( )\'

October 29,2024

Columbia County Board of Commissioners

230 Strand Street

St. Helens, OR 97051

Dear Commissioners

This letter contains my recommendations of franchise awards lor ambulance services in

my position as the Ambulance Service Area Administrator. I submit these

recommendations to you for your consideration pursuant to columbia county ordinance 2A24-1'

the columbia county Ambulance Service Area (ASA) Plan and RFP #S-C00055-00010854'

Between July I - September 2,2024, Columbia County conducted a public notice application

process to solicit applications to provide ambulance services' Columbia County regulates

ambulance services through its Ambulance Service Area Plan'

Seven Ambulance Service Areas (ASA's) are defined in the Ptan with franchises to be

established for six of them. Pursuant Ordinance 2024-1, I must submit my recommendation to

the Board within 90 days after the applications have been received.

Applications were received from five entities. Applications were submitted by all current AsA

franchise holders. [, as the Columbia County Anibulance Service Area Administrator, along with

a review committee, reviewed all applications and determined that the applications were

responsive to the terms of the procurement. There were no contested (more than one applicant)

applications for any Ambulance Service Area'

After reviewing the six applications and taking into account the recent performance of the

applicant 
^g.nJi", 

in p.oviding ambulance services in their ASA within the terms of their current

franchises, I recommend the following:

I . I recommend that the columbia county Board of commissioners approve a new five-year

franchise (with two additional five-year renewals upon satisfactory performance) for the

following fi ve entities:

-!er"rce * Fn!,r:gerr'enL ^'Cartttecltcr: - lnt,avattci 
'
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Columbia County Board of Comrnissioners
October 29,2024
Page 2 of2

Agency
Scappoose Rural Fire District
Columbia River Fire & Rescue
Columbia River Fire & Rescue
Clatskanie Rural Fire Protection District
Mist-Birkenfeld Rural Fire Protection District
MetroWest

These entities completed the application process and have demonstrated the ability to provide
consistent ambulance services as proposed in their application. I recommend as a condition of
the franchises above that each applicant be required to enter into a franchise agreement in the
County's format.

Sincerely,

,ytn<-zla

#ASA
2

J
4
5

6
7

)i,4<-

Jaime Aanensen
Director of Public Health
Columbia County ASA Administrator


